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Happy New Year! - A view from the

IAF Board o)

Martin Gilbraith, IAF Board Chair, in Manchester, Uk '(:m
chair@iafworld.org “V‘

Happy New Year to all our membelisis ble support services to the regiorn
hard to believe that | am now half way terms of professional development, one
through my two year term as IAF Chair key element will be the diversification of
already, that our outgoing Directors havethe CPF programme. There will also be
now retired, and that our incoming Direc-valuable time for reflecting, learning and
tors have now assumed their role$hank planning together for our effective work as
you again and farewell to Sharon Almerigg team and for our governance as a Board.
who has served several years on the Board
for the Latin America & Caribbean Region .
FYR 02 9GKFY &WSsNNEE SO }gﬁfé"%""?{d Fﬁ]}?lﬁng Hes N S R
. opportunity’to meét with local members

last year as Secretarydoth have contrib- . . .

. . while we are in The Netherland#t is
uted greatly to the Board in their

time. Welcome again to new Directors enormously gratifying and quite humbling

Solly Manyaka of South Africa, Beatrice o witness just how much energy,

. : commitment and professionalism is
Briggs of Mexico, and Taralee Hammond . -
of Canada. devoted to the life of our association by

you, the members, in such a wide

variety of volunteer rolesincluding local
chapter & regional teams, conference
committees & presenters, CPF assessors,
editors & contributors to publications and
forums, and in so many other ways.

The work of the Board over the past
month has been very much focused on
preparing for our annual facm-face
Board meeting, to be held January-19
in Amsterdam, The Netherlands. All
Directors have been involved in crafting Thank you all for your contributions, and
the agenda and process for the meeting, please do get in touch with me and/or

as well as developing the 2012 business other Directors to let us know how else
plan and budget to be finalised at the  you would like to be able to contribute,
meeting. and how you would like to see the Board's
contribution this year.You can find con-

The broad thrust of our strategy will tact details and details of the roles of all 16

remain unchanged; however, we will seelb. ) .
. . - Directors athttp://www.iaf -world.org/
to bring a greater emphasis to our work in

2012 on marketing and communications,Abou“AF/BoardOfDlreCtorS'aspx

FYR LRAAGAZ2YAY3I L!IC a WIiKS LYGSNYyLFGAzZ2YL
3a20AF3GA2YyQ F2NJLINRPFSaaArzylt FFEOAECAGEIG?2
and all those who have an interest in facili-

¢ks ptaort ctauwokini aa L coafl tation. In terms of membership &

chapters, one key element will be learning

from the pilot arrangements in Europe by

which Entendu have provided such valua-

Martin Gilbratith, Chair

chair@iafworld.org

monthly newsletter
Karyn Dumble, CPF, Editor

globalflipchart@iafworld.org
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) Facilitators: To Your Health!

By Gillian Martin Mehers

| prepared a 59age Facilitator's Guide for the workshop this we
a master list of materials, a sessibgsession description of what
.| job aids to make in advance of the event, and a maglof every

- flipchart we would have to draw on site. We had a detailed
facilitation agenda, and a script ready for each session that woy
be lead, we even had a minut®-minute design for our prevent
facilitation briefing.

: However, in the instructions | created to help prepare oyre8son
facilitation team, one piece of guidance was clearly misstage care of your health

water, and don't stay out too late. | didn't say, don't try to get absolutely everything out of the way in t
rest before we start our very full programme of activities.

Maybe Facilitators think they are a bit super human, dealing with the emotions of large crowds, hand
stressful environments, holding the hopes and dreams and fears of a group of passionate people, ge

staff and trying for the 100th time to get them to turn off the aircon in the room.
before a big event, and during it. Otherwise, we risk being taken out by an opportunistic bug, wicked

exacerbated by sleep deprivation, or worse. And while it is no fun for us, it is also no fun for our team
members and our partners.

me, | am sorry that | didn't write that note. And at the same time wonder, even if | did, if the Facilitati
Team members would have done something different in preparing themselves for this event? | know
early night.

Once | push "Publish” I'm off to bed, | promise myself, to take my own good advice...

Learning @Atadore SARL, in Craress Céligny, Switzerland. She blogs regularly about facilitation and

learning at http://welearnsomething. blogspot.com/2011/12/facilitatets-your-health.html
You can reach Gillian gtllian@mehers.com

WSLINAYGSR FTNRBY L!C 9dz2NRPLISQ&a 5SOSYOSNI wnmm bSgats

IAF Europe Newsletter columnist Gillian Martin Mehers is director and head of learning at Bright Green

d

| didn't say, make sure to get good sleep in the week before you come, take your vitamins, drink plenty of

ne

nights before you take that transcontinental overnight flight, and don't cut it too close on arrival so youl can

ing
[ting up

early and staying up late setting up the room and moving dozens of chairs, or running miles to find hotel

But on our preparation list in the future must absolutely be the husbanding of our own resources in the days

et lag

It hit home again today, | am not sick myself, but as the leader of the facilitation team and seeing it afound

n
this

com-munity. | write this at nearly midnight in Bangkok after a long long day, and after promising myself an



mailto:gillian@mehers.com

Page3

January Method of the Month: The Greeting Game

The Method of the Month is a monthly feature of the Global Flipchart.

Purpose:To enable participants to loosen up with one another with humorous greetings.
Preparation:Invent a series of ways for your participants to introduce themselves to one another, such as:

o Greet one another as nerds

. Greet one another as hula dancers

o Greet one another as childhood friends

o Greet one another as drvers

o Greet one another as cavemen

. Greet one another as cats

o Greet one another as rock stars.

o Greet one another as sumo wrestlers

o Greet one another as royalty

J Greet one another as dolphins

o Greet one another as celebrity chefs

o Greet one another as bikers

o Greet one another as the next top model contestants

e DNBSGH 2yS Iy20KSNJIa o600 NR2dza FdzyOliA2ya Ay
Salespeople, HR, Purchasing, Design and development, etc.)

Steps

Have the group mill about in the room. Explain to the group that they will have 3 minutes to
greet the first person they come to after the way of greeting is announced.

,2dz2 GKS FFEOAEAGEFEG2NE FNB GKS aOlffSNEOD /

should greet one another. After each greeting round, have participants mill about again to
find another partner to greet.

Adapted from eHow.com, Matthew Milo.

The IAF Methods Database is run as an independent organization under agreement between the IAF and the IAF Methods
Database. If you have any questions about the Database, please contact editor@iaf -methods.org
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New Issue of the IAF Journal Now Available!

L&dadzS | mvmGraup Fai Rificles ! CQa

GRrour ilitation: j- <

FacimaTion: SRR C|I|t.at|on. A Research and Appli-| Community Facilitator Education: How Training Can
cations Journals hot off the N _
press! Lead to Positive Impacts at the Community Léyel

52sytat R &2dnNg LIUEE FRRL QYGRS B Haskel

copy of thelAF Journal Issue #1]  passing the Baton: Sustaining Organizational Change
now. after the Facilitator Leaveasy J. Anna Looney, Eric K. Shaw

While there are many publica- & Benjamin F. Crabtree

tions, both popular and scientifici  The Use of Storytelling in the Facilitation of Online
that discuss groups, organizational development, and Groupsby Stephen Thorpe

group leadershipGroup Facilitations targeted at provid- _ _
Collaborating for a Sustainable Water Future: A Case

ing information to the professional group facilitator. Ex- . _
. . y B . Studyby Julie B. Marcy, Ada Benavides & Dale Brown
amining the "science" side of the "art and science of facili-

tation", in a format that is useful to both practicing faciliClassics

tators and academics. As facilitators continue to inveStiFairy Tales and Script Drama AnalgiStephen Karpman
gate and explore the many emerging and contemporary _

questions facing them, th&roup Facilitatiodournalwill B00K/DVD Reviews

continue to fulfill its role in the sharing of facilitaton |  The Handbook for Working with Difficult Groups: How
knowledge. they are difficult, why they are difficult, and what you can

This issue is full of interesting new articles including St&l-0 abogt it.edited by Sandy SchumaiiReviewed by An-
LIKSY YFNLIYFyYyQa 4CkANE ¢ (8%RXON 5 ¢ ONK LIG 5NIYF ! yltaah

first published in 1968. This classic article presents an ih- The Spirit Level: Why greater equality makes societies
troduction to role and drama analysis, and provides a usgenger,by Richard Wilkinson and Kate PickgRe-
ful model of archetypical role switching dynamics that caiewed by Peter Rennie

often.play out _bet\/\./e(.an people in F:onfllcted S|tuat|ons: 1§ Hot Spots and Tricky Bits (DVBY the Groupwork
Also included in this issue are articles on the IAF Facnnia-

) _ ) . nstitute of Australiag Reviewed by Stephen Thorpe
tor Competencies used in community facilitator educa-

tion, sustaining organizational change after the facilitat§ 2 8 Y £ 21 R @2 dzNJ L ! C |AFS008EB NR&
leaves, the use of storytelling in the facilitation of onlinelSSue #1Inow.

groups, and the planning and implementation of a nati
al sustainable water resources collaboration in the U.S
Content is rounded out with reviews of two new books
and a Facilitator Education DVD by the Groupwork InstI
tute of Australia.

wdzad ab1sS I t221 Fd 6K l'fobéB éacilfta%éAl%&%ﬁch and Applications Journal
Editorial

Best regards,
Dr. Stephen Thorpe
Editorin-Chief

journal.editor@iafworld.org

The Inner Practice gtephen Thorpe, Editor


http://www.iaf-world.org/index/ToolsResources/IAFJournal/IAFJournal.aspx
http://www.iaf-world.org/Libraries/IAF_Journals/2011GFJournal.sflb.ashx
http://www.iaf-world.org/Libraries/IAF_Journals/2011GFJournal.sflb.ashx
mailto:journal.editor@iaf-world.org
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From your Global Flipchart Editor

Happy New Year and welcome to 2012!

Starting this month, Global Flipchart will share articles, columns and other items of interest from the various regional
newsletters, as part of a crossganizational effort to better use our communications channels. This month we share

a column by Gillian Martin Mehers (IAF Europe) who reminds us of the need for all of ud-8cifieators to take

better care of ourselves y SEOSt t Syd bS¢ . SI NN& NBa2ft dipsifeayirdon! f a2 )
using an iPad for graphic recording. This article by Rachel S. Smith hasfréged from the IAF Canada newslet-

ter. If content from your local newsletter strikes you as something that may be of interest to the international crowd,
send me a note with the title and where you found it. It may appear in an upcoming issue of Global Flipchart.

As many readers may know, | took the plunge intotfaike facilitation back in September. While the shift from the
O2YFe ySald 6AdSd aiSIFRe LI &OKSIjdzS0 2F o0SAy3a Iy AydSN
certainly been rewarding.

| think the hardest lesson to learn, which also happens to be one of the more challenging pieces of advice to follow,
is not to undervalue the service of facilitation. One thing | heard more often than anything else in the months leading
up to September was that if any client or potential client was going to value my time, | had to value it first and not
work for pennies on the dollar. Oh that is hayeéspecially when that calendar of facilitation events seems way too
empty some weeks.

e

¢CKIFIG aFARZ L KIR I O2y@SNHEIGAZ2Y gAGK | YSyaSS tLad ¢
KSNJ SYLJ 28SNJ g2dzAf RYyQli SAGKSNX» L ¢gAff NBFRAf& FRYAU

get better at that. If any of you have made resolutions with respect to your own facilitation practice, share them wi
us. They will be included in an upcoming issue of Global Flipchart.

>
ith

As ever, your thoughts and comments are welcome along with content suggestions. Send them my way.
Yours in ink stains,

Karyn Dumble, CPF
Editor, Global Flipchart
globalflipchart@iafvorld.org
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Tipst 10 Tips for Digital Graphic Recording on the iPad
By Rachel S. Smith

WSLINAYGSR FTNRY L!C /FYFIRIQad b28SY0OSNk5SOSYOSNI Hamm b

You might be familiar with graphic facilitators, who are often seen toting large rolls of paper, colorful marking pens,
FYR NRffta 2F IINIAaAGQa GlFLIS® LT &2dz 221 Ofz2asSteéex &2d:

C2NJ 1K2aS 6K2 KIF@ZSyQi KSFNR 2F AdGX 3INILKAO NBO2NRAY3
capture visual notes during a meeting, presentation, or keynote. A graphic recorder often works alongside a facilitator.
In some cases, the facilitator may also graphically record the sessibis is called graphic facilitation.

Digital graphic recording is an emerging trend supported by tablet devices like the iPad. The difference is that instead
of hanging paper on the walls and recording the conversation using markers and chalks, the graphic recorder takes
those notes using a sketching program (or app) on the tablet device. The result is a muchsrasdigigital version

of the graphic notes that can be emailed, posted on the web, or printed at small sizes as soon as the meeting is over.

| have been using the iPad for graphic recording since the device first came out in early 2010. | like the portability of
GKS AtIFRT LQY lftgléa NBIFIRe G2 NBO2NR G | Y2YSydQa y
however. With a little practice, digital graphic recording can be a rewarding way to take notes for your own personal
use or to share with others. Here are ten tips for those who are thinking of trying digital graphic recording or visual
note-taking with an iPad.

1. Pick the right toolslf the iPad is your tablet of choice, you need to choose a drawing application and a writing tool.
Select an application that offers a good selection of brush tips and colors, and make sure you can create layers. Layel
are useful for adding color after outlines have been drawn, because you can use a new layer to put the color in withou
covering up the outline. For the writing tool, test out different styland your fingertipt to find one that feels most
comfortable and lets you achieve the results you want.

2. Prepare your materialslust like an artist working with paints, a digital graphic recorder uses a customized set of
tools. Get to know the drawing program so that you can quickly find the brush type and size you need. Create custom
color palettes ahead of time to incorporate colors specific to a company or event, or to set up pleasing combinations.

3. Plan your use of space@his is often the hardest part of graphic recording, either on paper or with a tablet.
Sometimes there is not enough content to fill the page. Other times, the recorder runs out of room. The guideline that
I use for working with the iPad is that one screen is good for abodt3dinutes of a prepared talk (a keynote or
presentation, for instance) or about an hour of a meeting or other conversation. The difference is that a conversation
usually contains pauses and low content spaces while people are thinking, or repeating back what they have just hear
A prepared talk, on the other hand, contains far fewer pauses and is usually streamlined to deliver recordable content
the entire time.

4. Prepare standard styles for different kinds of letteringitles should look like titles. Subtitles should stand out from
regular lettering, but not compete with titles. Practice a few different styles of titles, subtitles, and body lettering so
that each one comes easily.

5. Save as you g@his cannot be emphasized enough! All it takes is one system crash and an unsaved file to convince
recorder to save at every pause. I shouldkmowe f 230 (62 K2dzZNEQ 62NIK 2F y24Sa
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actual projector you will use. Make sure everything can connect properly and that the display looks Tosmoe
you can see what the audience will see.
8. Warm up before the eventThe first recording | do is usually not my best, so | try to warm up by creating a p

simple shapes, but it will help you loosen up.

interesting, and they offer good opportunities to play with imagery. When the time comes to do a live recordin
82dz Oy O2yOSYyiGNrGS 2y (GKS O2yGSyid @&2dz2QNBE NBO2NR

10. Be gentle on yourself.earning to write and draw in a new mediumany new mediunt always takes work.
52y Qi 0S 20SNIe& ONARGAOIE 2F @2dzNJ SINI & ¢2N] X Sall
graphically record in electronic media. Suspend your inner critic and try to take away something positive from
recording you do.

Rachel S. Smith (rachel_smith@grove.com) is a graphic facilitator and coaches visual practitioners |
to work in the digital realm. She blogsldtp://ninmah.be.

UPCOMING IAF EVENTS

CONFERENCES

IAF Oceania:7-9 March 2012 Melbourne, Australia

IAENA: 9-12 May 2012 Halifax, Nova Scotia, Canada
CERTIFICATION EVENTS

7?2 8 May 2012 Halifax, Nova Scotia, Canada
31May 2012 The Netherlands (This event is held in Dutch)

LINEP2SOG2NAR R2yQl 62N)] 6Sft 6A0GK AtlRad [ dzyOK GKS

real meeting, you want the technical detailslettering, brushes, colors, saving the fileto be second nature so that

6. Match the technique to the venueDigital graphic recording on the iPad is best suited to situations where are you
seated in the audience and your work is not being projected, or is being projected in between other media like

® L¥

computer, or a larger type of tablet than an iPad, to reduce the amount of zooming in and out needed for detalil work.

7. Have a technical rehearsalell before the event, bring the iPad and adapter to the venue and hook it up to the

(92
pu
Z

actice

recording during rehearsal or just before the real event begins. This can be as simple as practicing lettering and some

9. Practice, practice, practicd!practice by listening to TED Talks and recording those. They are usually short and

gina

Ay 3o

SOA I
every

earning
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Welcome New IAF Members!
We extend a warm welcome to our colleagues from around the world who joined IAF from
December 14 thru January 15th
(We only list those members who have chosen to be listed in our online membership directory. If you
are concerned about having been included in this list, please contact the office via email at

office@iafworld.org
Current Membership from 70 countries: 1229+

Australia Xian Kaixuan, Shenzhen

rS-tt::inregory, Alice Springs, Northern TeEhuo Liu, Shenzhen
i

Sue McGregor, Millthorpe, NSW Wendi Liu, Shenzhen

Chia Moan, Marrickville, NSW Bonnie Sheng, Shenzhen

Sascha Rixon, Melbourne, Victoria Songlin, Song, Shenzhen

John Squires, Clare Hong Tu, Shenzhen
Cherelle Witney, Palmyra, Western Aus-Pan Yan, Shenzhen
tralia

Canada He Yaoqin, Shenzhen

Sheila Bowness, Pickering, ON Gao Yagjin, Shenzhen

Frank Byrnes, Plaisance, QC

Lise Clement, Ottawa, ON Weihua Yu, Shenzhen

Deborah Fletcher, Toronto, ON Xiankai Zang, Shenzhen

David Green, Mansfield, ON
- . . Zh Zejiang, Shenzh
Birgitta von Krosigk, Lions Bay, BC uang cejiang, shenzhen

) Shujin Zhang, Beijin
China

Li Gang, Shenzhen Chen Zhijun, Dongguan
Yin Haijiang, Shenzhen
Zhang Honggi, Shenzhen

Xiao Juan, Shenzhen

Nigeria

Olabisi Akande, Mowe, Ogun State

Netherlands

Yvonne Lemmens, Enschede

Norway

Sjur Larsen, Trondheim

New Zealand

Donald Jessep, Auckland

USA
Lynn Carruthers, San Francisco, CA
Constance Morrow, Arlington, VA

Barbara Sherlock, University Park, PA

Zimbabwe

Marcellin Danhoundo, Bulawayo, Matabe-
leland
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