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e the global graphic facilitation to the September/

The mission of the IAF is to
promote, support, and ad-
vance the art and practice of
professional facilitation
through methods exchange,
professional growth, practical
research, collegial network-
ing, and support services.
This is accomplished through
peer-to-peer networking,
professional development,
and annual conferences
which are critical means for
fulfilling the mission and re-
flecting our core values.
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SEASON FOR SHARING

Hello IAF Canada Members:

Reflection on Professiona

Welcome to the November/December 2011 Development

edition of the IAF Canada Newsletter. As another year draws to a
Feedback from the IAF Canada community anaIose itis & g(:_)pd time to re_vie\_/v your develop-
ment as a facilitatorReflection is a process of
October 2011 has been excitingly positive. geliexgmination and selévaluatiqn ‘h?‘ effec-
tive facilitators regularly engage in to improve
I & GKA&a Aa aiGKS aSs| atgeiyprofegsiohatpractice®. y 3¢ G KA &
the IAF Canada Newsletter will share more
about Graphic Facilitation courtesy of the
Graphic Facilitation community. A big THANK *
YOU goes out to the members of the global . N A )
Graphic Facilitation community who love what * They ldent.lfy the OP'[IOI‘IS available.
they do so much and are willing to share their ® They consider their own values as profes-
expertise by contributing a significant number of Sionals and their comfort level in acting on

articles for two IAF Canada Newsletters. those values. . _
) ) - e They make conscious choices about how to
Included in this edition of the IAF Canada News- 5t to make a difference.

letter you will find articles by Michelle Laurie ] ] -
and Nancy White; Katherine Woods, Chris N short, effective professional facilitators are

tation. others' practices in order to strengthen the qual-

ity and the effectiveness of their work.
IAF Canada Webinars

w»

Essentially, effective facilitators do four things:
They think carefully about what is taking
place in a given situation.

Take some time over the next month to reflect

We have a very favourable response to the idegh your development as a facilitator and create
of a webinar on Graphic Facilitation. a plan to enhance your skill set.

Are you interested in developing your own  one of the best ways to develop your practice as

graphic facilitation skills or wish to learn more g fagilitator is to write and contribute articles to
about how to improve the visual impact of youfihe |AF Canada Newsletter.

client work? Jennifer Shepherd an IAF Canada

member has offered to run a webinar on the Wishing you the very best of the holiday sea-
topic of graphic facilitation. son .In the New Year, may your right hand al-

. ) ] ways be stretched out in friendship, never in
If you are interested in hearing more contact ygnt.

me athelenwythe@hjwythe.com

Happy Facilitating Facilitrix Helen aka
IAF Canada is considering hosting a series of Hgjen Wythe

webinars on the topic for members. Got an idea
for a webinar topic? Want to sign up? Contact
Helen Wythe, Member Communications.

Editor. Helen Wythe, CPF, CTF, OSW Contact:helenwythe @hjwythe.com
Proofreader Monica Bolland Contact:monicabolland@cogeco.ca
Designer Beth Ann Kenny Contact:bakenny@seakat.org

¢
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Regional
Representative to
IAF Board

Kimberly Bain, MPA,
CPF.

Tel: 613453-0159 /

6133899631
kimberly@baingroup.ca

"Alone we can do
so little; together
we can do so
much."

Helen Keller

|AF CANADA UPDATEO REGIONAL
REPRESENTATIVE

News from the Board:

Wow how time flies! It is December in your area, please contact with my-
already and my term as the Canada replf or Taralee and we will be happy to
on the Board is coming to an end.  provide some seed money, advice and
Welcome to Taralee Hammond as thesncouragement.

incoming rep! For those of you who do

not know Taralee she is our energeticYou can also read in the newsletter

long term member and conference about the results of the Board elec-

participant from Nova Scotia. | will pe'ons. We had a gregt :slatg of candi-
remaining on the Board as the Vice dates and lots of participation from

Chair next year and Chair for the two members. |.n the YOte' Thgnk you to all
years after that, who participated! There is also a re-

port of the Bylaw poll that recently
It has been a busy and productive yearoncluded.
in Canada IAF. We have created 4 new ,
Chapters, The National Capital Chap-ln 9Iosmg let me WISh.a heartfelt happy
ter, the Greater Toronto Area ChaptetJ?OHdayS to everyone in the IAF family!
the Nova Scotia Chapter and the Reskjmperly Bain
of Canada Chapter. The idea of the
Canada Chapter is to create some seed
money for programs in areas across
the country without formal Chapters.
If all goes well, the Canada Chapter will
work its way out of business within the
next few years, by seeding new chap-
ters across the country! Read about
some of the exciting events that have
been going on in our chapters and
what is planned for the New Year. If
you are interested in starting a Chapter


mailto:kimberly@baingroup.ca
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|AF CANADA UPDATEO MEMBER
COMMUNICATIONS

We are still gathering articles on Shefterm Fixes Use a sidebar to break up the text and make read-
vs. Long Term Solutions for a subsequent newsleing easier.

ter. Sidebars can range from between 50 to 125 words
How do we help our clients determine what is in and can be a listing of tips, key facts and figures or
their best interest; a shortterm fix or a longerm  information you want highlighted.

solution? Sometimes clients need both shtgtm
solutions to get them by while they develop a leng
term solution. How many times have you found
yourself in the situation where the client really .
needs a long term solution but opts for a short terr%hort Articles (604000 words)

fix only to come back to you in 6 months or a year?he IAF Canada Newsletter may have two or three
such short articles in each edition. These are short
articles focused on the theme of the newsletter
which for example might highlight a favourite tool,
technique, or methodology or share what you have
Story Telling and Facilitation learned about what does and what does not work in
Januaryt February 2012 any aspect of a facilitated session.

Story telling has been part of our human experienéd'0"t articles may include information on your own
since before we put words to paper and is becom-Products or affiliate links.

ing a major trend in our field. Shawn Callahan, MeFhey consist of standard main head and sometimes
bourne, Australia believes that stories can help usa lead in subheading.

all make sense of the complexity we have to deal fin a slant, hook or angle that will make the article
with, and maybe even pay more attention! He sugynique and different from similar stories.
gests that stories can be a trigger for deeper con-Y byl tains wo i |

versations and elicit insights. Shawn helpfully make&u" PY!In€ contains two ines or 1ess.

I RA&ZGAYOGAZ2Yy 0 Sicavbodise Biegraphy i 29 wards 2rigesiadtingl@lege pictur
structure and character and archetypes Y R Wa Y I f f

a0 alG2NRGSEf SNE 6Kz T2 WergawaysontieddroptipS s | yR SE
ences and hatfold stories. Stories can be used to Book Reviews (26800 words)
spark conversations, and facilitation can enable Usually one per edition.
different emphasis and different uses of story, both

WoAd {Q FYR WAYIft aQ grsf%re}%( %t@qg related to the topic/ theme of the
newsletter.
Deadline for submission is January 30, 2011.

Your byline would contains four lines or less.
Biography is 50 words or less and includes a pictur

If you are interested in providing an article please
do so by December 30 2011.

IAF Canada Newsletter Article Publishing Guidelirfescilitators Spotlight Facilitators In Action (200
July 2011. 500 words)
One or two per edition.

Monograph (1000 3000 words) Share with us your facilitation experiencethe
The IAF Canada newsletter has only one monograjgod, the bad and the doot-want-to-do-that-
per edition. This is the feature article focused on again.

the theme of the newsletter. Preferably an experience related to the topic/

The article is not an advertisement of your own theme of the newsletter.

products, nor does it contain any affiliate links. gt tips and tricks on relevant facilitation matters.

It consists of standard main head with lead in SUb'Biography is 30 words or less and includes a picture.

heading.

The feature articles should be based on personal
experience and/or include interviews with key ex-
perts or appropriate individuals. http://www.iaf -world.org/IAFWorldwide/
Find a slant, hook or angle that will make the articgmpX

unique and different from similar stories.

For more please go to

Biography is 30 words or less and includes a picture.

LJ.

Member
Communications
Helen Wythe, CPF,
CTF, OSW.

Tel:: 204992-2562 or
7806285669

helen-
wythe@hjwythe.com
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PROVINCIAL CHAPTERSOUPDATES

Greater Toronto Area Chapter Nova Scotia Chapter

In late August/early September, the IAF GTAThe Nova Scotia Chapter is ramping up for an
OKI LJGSNJ RA &G NKXOdzi SR bfficial eayhan20UR. hTtzictderit Koka StadzNJit
@gSe¢ G2 3IFAY I 0SaGS talARzmEbaEp is ynRErsédin Godferande |
members would find valuable and interesting.Planning at the moment which is providing a

For our first survey of the membership, we hatbmmon purpose and lots of bonding/

a great response rate with 23 members con- networking time. Anyone interested in getting
tributing to the survey results and future direcinvolved in planning the launch event should

tion of our Chapter. The top three areas of contact Taralee Hammond d@tara-

value identified were Skills Development, IAFlee.hammond@nscc.ca

CPF Certificatio& ReCertification Support,

and Networking Opportunities. Our organizing
team structure is fluid and flexible to allow for
changes as we evolve as a Chapter. We decid-
ed to have three roles: a liaison with IAF, a
greeter for members, and an event initiator.

EVENT ALERJur official GTA Launch Event
will be taking place in the first half of 2012 to
formally celebrate the launch of the IAF GTA
Chapter. Our goals for this event are to pro-
vide an inperson learning experience for

members and to create a space that willen- National Capital Region Chapter
courage networking amongst our Chapter.

LeadefSh/,U and Event information will be communicated The National Capital Region Chapter hosted another
. through email and our LinkedIn page. successful gathering in November. Three local facili-
/ea/’n/ng are 9 pag tators shared their skills with the group: Frank

indispensable to Stay in touch. If you live in the GTA area, joinO'DriscoJI had a interesting ice breaker, Jennifer ]
P 2dz2NJ [ AY]T SRLY WL! C ¢ 2 Seplfefdgemonsratedifiedasics ofngpkiAgdeur A (i
each other. subgroup off of the main IAF page. We knowfacilitation more visual and Cameron Fraser lead the
there are at least 48 members in the GTA an@roup through a brainstorming activity where partic-
John F. Kennedy we looked forward to seeing you and many ipants identified topics for further gatherings.
more at our upcoming event in 2012. The Chapter has also created a linked in group and

has a websitéttp://
iafottawachapter.wordpress.com/home/

Members who live in the national capital
region, will be invited to another chapter
gathering early in the new year.



mailto:Taralee.hammond@nscc.ca
mailto:Taralee.hammond@nscc.ca
http://iafottawachapter.wordpress.com/home/
http://iafottawachapter.wordpress.com/home/
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IAFNORTH AMERICA 2012

CONFERENCE

Be the change and see the change at
the next IAF North America
Conference in 2012

May 9 to 1, 2012 are the dates for your diary. The
place: Dalhousie University, Halifax NS. IAFNA 201
is open for registration. Register early and save $1¢
on the Conference Fee. The early registration Con-
ference Fee is just $549. Quite a deal!

New Ideas, New Content, and a Great Price
With 50 Conference Workshops and Dialogues to

Be the change.

choose from, you have lots of choice. The highlighj

. New streams of work being covered

. More ideas about the business of facilitatio

. Joint presentations with customers and faci
itators

. A strong interest in social media and new
technology

To liven things up, we have high enefpstTalks
and to slow things down we have a Reflection Spaf
and Workshops to help you focus, relax and mana
your inner self.

You can invest in even more learning among the 2
1- or 2-Day PreConference Workshops on the 2
days before the Conference starts. Learn new skill
practice new techniques and grow your practice. C
take in the TEDx event happening the night before
the Conference which is focused on facilitation, the
wisdom of groups and participatory decision
making.

Volunteers Needed

All this work needs hands to help. Tamara Eberle i
the Volunteer and Outreach Coordinator. Ttel-
unteer Guidelists all of the roles that need to be
delivered to run a successful Conference. The Vol
teer page in www.iafna2012.org has the details.
Earn Conference credits by helping out!

Stay in Touch

The IAFNA2012 LinkedIn groupAB North America
Conference 2012t www.linkedin.comunder the
Groups tab. Click any of the LinkedIn links on the
pages ofwvww.iafna2012.orgo join the group and
stay in touch as we approach the Conference.
Follow us on Twitter at @iafnaconf2012

B

b

International Assoclation of Facllitators

[IAF

“* Volunteer Guide
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We can't drive our
SUVs and eat as
much as we want
and keep our homes
on 72 degrees at all
times... and then
Just expect that
other countries are
going to say OK.
That's not
leadership. That's
not going to happen.
Barack Obama


http://www.iafna2012.org
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FEATURE MONOGRAPHO
WHY DOES THAT HAPPEN?

The art of
communication Is

© 2011 Alchemy Consulting LLC For more information email info@link2alchemy.com

Our Brains and Rich Pictures
the language of Where do the past and the future come The same is true for the future. When you

leadership. together in our brains? Is there a biologi-discuss the future with someone, how do
cal, neurological or physical explanation ¥§u describe it? Most often people de-
to how each of us construct the future orda ONRA 6 S U KS Tdzu dz2NB | a
remember the past? might happen.
James Humes

Consider thig; individuals from the same The elements that cut across the past and
family who attend the same holiday or  into the future are pictures rich with met-
event do not or recall that event in the ~ @phor in alanguage common to the story
same way. While they may have been teller and listener. The brain stores,

there in the moment; that moment is shapes, interprets and remembers experi-
gone and their brains remember and-re €nces and information. As we consider our
create the event in different ways from individual brains in the Workplace (and all
one another. Photos of these events helfe thinking, storage, clutter and ideas in
us remember feelings and activities; howthem), it is remarkable that we create

ever, our individual experiences are who@mmon stories, or align to a vision, or
separate from others who were also pre_agree on Strategies. Technically, we all see
sent.
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FEATURE MONOGRAPH 0
WHY DOES THAT HAPPEN? (CONT®D)

the stories, the vision, andthe strategy 61 @ (KS& R2 ® l'a oloAaSaz ¢S ¥
differently. This article explainswhyvists 2 NI R YR AYGSNIINBG Al 6A0GK &
al images bring clarity to modern businesg S 02y y SOG G2 2GKSNJ aAYl 3Sat¢

challenges and how it might change the heads. This is the foundation of how all
way facilitators do their work. humans learn. Pictures are first. This hap
ens withall babies including those born
é‘a‘?%lind or with other learning challeng-
GhdzNJ OF ¢S +yOSai2 RE EVgEReusesall sepies te rpake; i nt

erate; their lives depended on how welfM€aning out of the things they encounter.

they could visually read the world hoOA2dzifa GKS3S GAYFISHE F NB

a_round them. Toqlay our §tudents are shapes we think of how do you visualize
visually literate within their world of

PO - _ . the smell fvtﬂgm_ther? The ouca fa.
ast SO duthN‘BWyb}'\ tﬁ A Ytlt EIbS 8dy? 'ﬁﬁé%g d OE I&gh?e*r‘? et, égsé%u%r?
games, and the WeD, they wantto be .o shown high levels of stimulation in

v::uallcil “te.;ati m thellg(ls)chool, which ISmuItipIe parts of the brain of infants when
often devoid ot visuals. exposed to familiar smells, touches and

One thing we know about our human an-sounds. In the prérontal cortex area of
cestors is that they used pictures to com-the Prain, both left and right brain do- .
municate with one another. The bones afBains are stimulated and remain that way § :
artifacts tell us little compared to the pic- &S 1ong as the intervention is present. Eve
tographs and petroglyphs they left behindy human begins with forming images
While we are missing the language, the (USing right and left brain modalities) to
context, and the person who drew the pich'@ké meaning of their world. This is as

tures, we still interpret what wehink the- natural to us as breathing or crying is in
se images mean. other healthy and relatively normal children.

Li et 083Ly 6AGK I adf

In _the _IaSt 20 yegrs, _braln and CjOg_n_'tlve (Note: autistic children process sensory input in
scientists and biologists have significantlyiramatically different ways and this influences the
contributed to our knowledge about how learningg and coping patterns).

our brains work and why they work the

=

Author Chris Chopyak

ABOUT THE AUTHOROCHRIS CHOPYAK

Chris Chopyak works as a Strategic llluswww.link2alchemy.comThe illustration
trator, business consultant and facilitatorat the beginning was done by Kriss Witt-
from Denver Colorado. Her company, mann and is part of the Visual Coaching
Alchemy:the Art of Transforming Busi- Guides fww.visualcoachingguides.com)
nessconnects business consulting and

skilled facilitation with high impact visuals

to produce elegant and dynamic results.

To learn more see

ANA {
AYlF3S
Ay 2 dz
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Jennifer Shepherd of Livin
Tapestries has offered to
run a webinar on graphic
facilitation for IAF Canada
member.

Jennifer Shepherd, CPF,
MA, CAE

Graphic Facilitator and Or-
ganization Development
Consultant

Living Tapestries

Jen-
nifer@livingtapestries.ca/
(613) 7984768

FEATURE MONOGRAPH 0
WHY DOES THAT HAPPEN? (CONT®D)

[ATS A& I+ YSGl LK 2 NXpared to the emotion, the stories and the

. ) i feelings. Afterward, many commented

From cave paintings and hieroglyphicsto 4 274z 32 A (H CKFGO3&a A
traffic signs and maps, visual communicatipny i ¢ & g K (G KIF LIISY SRE o
has been around for a long time. Are com-

munication professionals successfully har-1 have had this same experience in business,
nessing the power of visuals to cut throughwith organizations, teams and individuals.

the clutter and increase understanding?  Our brain regularly attaches to an image

) more quickly than a word. The brain has
How young children, teenagers and adults m;ch more experience connecting to a part
describe their feelings or situationsthatdely | 32 NE 68 Ga8S¢> ¢
straight talk. A pregnant woman commentsyje interpretations. A A A
4L FS5St Fa 6A3 ha I K2daSe® 5284 aKS NBI
1y26 oKIG | K2dza$S oAth8mcyisualfThinkiSgK This coStibites (i K A
metaphor helps her share her situation ando their success in supporting the transfor-
feeling in a way that the listener can relate mation of people, processes and systems
to, provided they have seenorknowwhatd y 12 KI NXY2y AT SR | yR NX&R

GK2dzaSé¢ Aao future.

When humans use a physical thing as a Working with visual images allows a facilita-
aaArdye 2N agaidylfée 2FNIARZY SKXKYINM SOTINSE 2KS$ Q
they are feeling, thinking or describing, we illuminating what matters. This happens

are at the heart of metaphor and a rich pic-quickly, thus increasing the speed with

ture. These metaphors become our lives: 6 KA OK OKI| y3ISYX UNIyaT?2

N.
) . . 5 LA QG dzaNB ¢ 2F (KS  Fdzi dzNB
G/ NBAYy3a 20SNJ aLIAfESR YAt]¢E

aL +GS tA1S |

. As our world becomes more complicated,
LIA 3 € yisuals can simplify complex ideas. Distrac-
458FR +a F R22NJ Y Atipncs and cI_utter fall to the_ sides allowing
important bits to emerge instead. When we

G¢KS 3INFaa Aa | f gl &connechNgisanvsualingage, we KaSso ebgnik S N
AARSE tively, creatively, emotionally, rationally and

. . P some argue, spiritually. The power of the

af{f KINLJ Fa F 0k Ol€  imageisreally inthe multiple ways we can

, 5 L x A A g f & ctitq itz therepy, giying, it [ PRSI
[ty pea aasse (ks LEREHRBEPYEIVYIE gk
meaning® ,

shapes as images of the patterns of forces
Linking an image (something defined) with that underlie our existencethe functioning
feeling or another seemingly narelated ~ of minds, of bodies or machines, the struc-
item (see above) is the right and leftbrain U dzZNB 2 F a2 OASUASa 2NJ A
working together to make meaning and
sense of things that are hard to explain. A

picture sometimes says it all. more about how to improve the visual im-
al1Ay3a YSIEyAy3a Ay | pagefyoustcl®m wopk? NI R X

5SFGK A& O2YLIX AOFGSRT AdQa KIFINR G2 SELX I A
mix of confusion grief, relief or deep sadness .

we feel. At a funeral of a loved one, | grapﬁ-y Jennifer Shepherd, CPF, MA, CAE
ically captured the stories, reflections, and ottawa, Canada

humor of the family as they spoke. 1 felt the

sketches were rough and immature com-

Are you interested in developing your own
graphic facilitation skills or wish to learn


mailto:Jennifer@livingtapestries.ca/
mailto:Jennifer@livingtapestries.ca/
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2011 ELECTION RESULTS

Ly GKS NBOSYd S§f §OIliyozhie arfy 2Boindnts @ Questiahs 2 Leadership offers an

Board of Directors, the following membenslated to this year's nomination and elec- i

" : ) opportunity to
have been elected to the positions de- tion process, please do not hesitate to . .
scribed below for a twgyear term: contact the Committee. They have workec Make a difference in

_ ) with great readiness and efficiency in the

« Bill Reid (Canada) to continue after a process that aims to make the selection of

. UKS L!'CQa f SIFRSNRBRKA
one-year term for Director of Commu-
L transparent to all.
nications

. . . It is never too late to start thinking about
» Carol Sheriff (United Kingdom) for a how you can contribute to the IAF. Many

nd term as Dir r of Conferen
second term as Director of Confere C%? these newly elected Board members

« Solly Manyaka (South Africa) for Direcill be forming committees and task forc-

tor of Sponsorships, Endorsements arRp t0 advance various initiatives. If you
Partnerships harbour hopes of serving on the global

Board of Directors in the future, there is
e Jackie Chang (Taiwan) for a second no better way to groom yourself for the
term as Regional Director for Asia  role than to work alongside the current
Director on various projects. Take a mo-
« Taralee Hammond (Canada) for Regigfient to reach out, learn more and be-
al Director for Canada come active in an organization that is ded-

e Beatrice Briggs (Mexico) for Regional icated to the work of its members.

Director for Latin America & the Carib-
bean

Many thanks,
We wish to thank all the candidates who

stood for election. Your willingness to  Julie Larsen (julielarsen@mac.com)

serve the Association in this way is of o
great benefit to us all and to the advance©n behalf of the 2011 Nominations & Eléc-

ment of facilitation. To those who have tions Committee (David Wayne, Gary Au
been elected both new and returning, welin, Linda Mather, Toshiyuki Yamanaka
wish them a very successful term and weand Ulla Wyckoff)

look forward to learning more about their

initiatives.

(%]
1

We are also grateful to the members who
took a moment to vote this year. A third of

iKS 1 2a3a20AFGA2y Qa8 YSYOSNBKALI LI NI A OA LI G

in the election, in a number slightly higher
than last year. Ideally, we will keep im-
proving year over year!

someone's life, no
matter what the
project.
Bill Owens

Leadership
requires the
courage to make
decisions that will
benefit the next
generation.
Alan Autry

i
w
¢

™M
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It is the responsibility
of leadership to
provide opportunity,
and the
responsibility of
individuals to
contribute.
William Pollard

SHORT ARTICLEOREFLECTIONS ON SHARING
THE PRACTICE OF GRAPHIC FACILITATION

There is something powerful and trans- Twitter (#rosviz). People offer resources,
F2NXIFUOAQOS 02 FRRAyYyBHBat V3H BYRE NSO3ADESRK
facilitation repertoire and to unleashing amazing to see the back and forth and ~
UKS GAYYSNI FNUAAUe2gABKYY 8SHzZOKR2 REF 878 ©S|
Through different paths and experiences,
both of us have experienced the power ofVorkshops are a place of Elogy. By
visuals as facilitators and wanted to sharetarting on the paper, at the wall, pen in
that with others. Together we created a hand, we use the practice of doing to
Graphic Facilitation workshop which we learn. Conversations, theory and debrief-
have now jointly offered twice and Nancying reinforce the learning, rather than lead
has offered numerous times around the it. For example, instead of talking about
world. how we might apply visuals, we started
gAUK | aFAaK 02¢6f€ gA
The workshop ranges from a half day to talking about a specific context and get-
two and a half days. When short, the foctisg ideas and feedback from peers. In the
is on unleashing the power of visuals on spirit of practice, another participant
large scale paper hung on walls and shagraphically captured flip chart notes of the
Ay3 AAYLIX S UALA TFT28bsioRNI oAy 3 2y gl tfaé
the service of a group and its facilitation.
Accessible, not impossible. The workshops
With more time, we dig deeper into the are designed as incubators for risk taking.  _
intimate relationship betweenvisuals, ! a | Rdzuax ¢S 2FuSy O
conversation, meaning making, getting RNJ ¢ 2NJ auKFd Aa y2i
people on the same page (literally)and sor on our shoulders. This inhibits not only
how they can support our existing facilitaeur visual practices, but what we bring as
tion practices and offer some new oppor-ourselves each time we participate, facili-.
tunities. You can read more aboutthespg- U S 2 NJ Sy 3l 3Sd [/ NBI

cific workshops here (http:// Syalr3IsS o02uK | LISNARZY
en.wordpress.com/tag/rosviz10/) and  central to these workshops. Participants
here (http://www.fullcirc.com/about/ take risks in their own ways. For some it is
trainingsandworkshops/graphie creating the art, telling a story or sharing
facilitation-workshops/). honest feedback. The workshop setting

and group vibe creates a safe place for
Reflecting on the workshops both collec-people to step out of their comfort zone
tively and individually, here are some of and try new things. We, as practitioners,
the lessons we are learning: reveal our strengths and weaknesses and

how we use both in our work, rather than

setting some imaginary standard of visual

perfection. We want the practice to be
About the Workshops accessible, not impossible.

Graphic facilitation workshops stimulate Using all of our senses. Large scale draw-
learning. Regardless of length, workshopgg on walls and other visual methods
create a field for learning, practice and have a strong kinesthetic element. Wheth-
sharing ideas with a diverse range of faner it is drawing, sorting sticky notes on a
tastic people. When there is more time wall, creating collages to imagine a new
together, sufficient relationship and bondfytyre -- each of these things gets us out
ing can occur to facilitate longer term  of our practiced routines of words and
learning and sharing using online tools tahinking (or over thinking). Brain research

FT2NY | £22aS a02YYeahdwing és that howlwblds&durobdleg Y T
ers. With the Rossland, B.C. (Canada) informs how we use our minds.

workshops, we have seen active postings
and sharing on our community Facebookcontinued on next page)
Page (Rosviz10), Flickr (search rosviz) and
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SHORT ARTICLEOREFLECTIONS ON SHARING
THE PRACTICE OF GRAPHIC FACILITATION

(See this great Ted Talk Peter Lovatt on About the Practice of Graphic Facilitation
Dance Psychologdytp://youtu.be/ _ o _ _
nDC7Jpf8f4[EOne of the exercises we doGraphic facilitation, recording and using ) o .

of the work of others (like visual musical method within the facilitation toolbox to
chairs), and using the whole body as a get people to focus and deal with the over-

compass for drawing circles. Participants'oaoI of ideas and information out there.

NBLRNI a42YSGKAY3 dbRPgaﬂg%@v%f&'éﬂfv%?%%ﬂ"V Avras aListl
step into these newer experiences. abyR gzNRae ra blyoe tAlsa 02 atbes
YITAY3 UKS AYyODAaA0tS OAAAOT SPE

Social reporting can help reinforce the

tSFNYAY3 FyR KSt L) 3582 hinggmakea pigdifiprengepviaen

learning experience. During the most re- gtczlmmrl]mé(_:atmg ;N'th \ﬂsuals. Fzr eﬁample i
cent workshop, past workshop participan{'r eats EIO'S?’ aleet'lN S ap(eesH:n_ caloosmg A
(8t OAL | dINNRS (221 ?%Ef ;_mpf R agi égé RB%I_QLPJ\%)}G NB,T,
L2 NI SNEQ OF LI dzNR v 3 I B> FN Ky ik

room to share out to a wider field of prac-technology can help strengthen the future
pants on their experience, she blogged people use iPads and other devices with
about the workshop and drawing technology, we believe we will see

more use of visuals in mainstream work in
addition to traditional analog practices.

Author Michelle Laurie

she posted photos. She recorded the
webinar session where we brought in an-
other alumna, Susan Stewart, who shareginally, our work reminds us of the age old
her experimentation with iPad based  adage about the importance of practice.
graphic recording. We posted our photosTry taking visual notes at your desk while
the icon drawing jam and participant Vio-on a phone meeting or when mapping out
lette Clark created a blog post. If you usour work flow or at the next staff meeting.
Flickr, Twitter, Facebook or other sites arfkacticing our visual representation skills
are looking to find postguse rosviz as  allows us to stop thinking about it and do it
your search term. As twitter posts changso we can then return our attention to the
so quickly, our #rosviz tweets are archiveplace every facilitator must focus upon:
here. THE PEOPLE IN THE ROOM and improving
the ability for those we work with to see
the invisible.

About the Authors Michelle Laurie and Nancy Wright White

. L . - . . . . ) Author Nancy Wright White
Michelle Laurie is a Canadian practitioner who sp&tancy Wright White is based in Seattle in the Unit-

cializes in the areas of sustainable development, eq States. She is a leading thinker, writer and prac-

collaboration and learning. titioner of "online facilitation™- group facilitation
http://michellelaurie.com/about/ for distributed environments.
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