
Hello IAF Canada Members: 

Welcome to the November/December 2011 
edition of the IAF Canada Newsletter. 

Feedback from the IAF Canada community and 
the global graphic facilitation to the September/  
October 2011 has been excitingly positive.  

!ǎ  ǘƘƛǎ ƛǎ άǘƘŜ ǎŜŀǎƻƴ ŦƻǊ ǎƘŀǊƛƴƎέ ǘƘƛǎ ŜŘƛǘƛƻƴ ƻŦ 
the IAF Canada Newsletter will share more 
about Graphic Facilitation courtesy of the 
Graphic Facilitation community. A big THANK-
YOU goes out to the members of the global 
Graphic Facilitation community who love what 
they do so much and are willing to share their 
expertise by contributing a significant number of 
articles for two IAF Canada Newsletters. 

Included in this edition of the IAF Canada News-
letter you will find articles by Michelle Laurie 
and Nancy White; Katherine Woods, Chris 
Chopyak  and Rachel S. Smith on Graphic Facili-
tation. 

IAF Canada Webinars 

We have a very favourable response to the idea 
of a webinar on Graphic Facilitation. 

Are you interested in developing your own 
graphic facilitation skills or wish to learn more 
about how to improve the visual impact of your 
client work? Jennifer Shepherd an IAF Canada 
member has offered to run a webinar on the 
topic of graphic facilitation. 

If you are interested in hearing more contact 
me at helenwythe@hjwythe.com. 

IAF Canada is considering hosting a series of 
webinars on the topic for members. Got an idea 
for a webinar topic? Want to sign up? Contact 
Helen Wythe, Member Communications. 

Reflection on Professional 
Development 

As another year draws to a 
close it is a good time to review your develop-
ment as a facilitator. Reflection is a process of 
self-examination and self-evaluation that effec-
tive facilitators regularly engage in to improve 
their professional practices.  

Essentially, effective facilitators do four things:  

They think carefully about what is taking 
place in a given situation.  

They identify the options available.  

They consider their own values as profes-
sionals and their comfort level in acting on 
those values.  

They make conscious choices about how to 
act to make a difference.  

In short, effective professional facilitators are 
reflective: They carefully examine their own and 
others' practices in order to strengthen the qual-
ity and the effectiveness of their work.  

Take some time over the next month to reflect 
on your  development as a facilitator and create 
a plan to enhance your skill set. 

One of the best ways to develop your practice as 
a facilitator is to write and contribute articles to 
the IAF Canada Newsletter. 

Wishing you the very best of the holiday sea-
son . In the New Year, may your right hand al-
ways be stretched out in friendship, never in 
want.  

Happy Facilitating Facilitrix Helen aka  
Helen Wythe 
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IAF CANADA  UPDATEð REGIONAL  
REPRESENTATIVE  

Regional  

Representative to 

IAF Board  

Kimberly Bain, MPA, 

CPF. 

Tel: 613-453-0159 /  

613-389-9631  

kimberly@baingroup.ca  

"Alone we can do 

so little; together 

we can do so 

much."  

Helen Keller 

Wow how time flies!  It is December 

already and my term as the Canada rep 

on the Board is coming to an end.  

Welcome to Taralee Hammond as the 

incoming rep!  For those of you who do 

not know Taralee she is our energetic 

long term member and conference 

participant from Nova Scotia.  I will be 

remaining on the Board as the Vice-

Chair next year and Chair for the two 

years after that.   

It has been a busy and productive year 

in Canada IAF.  We have created 4 new 

Chapters, The National Capital Chap-

ter, the Greater Toronto Area Chapter, 

the Nova Scotia Chapter and the Rest 

of Canada Chapter.  The idea of the 

Canada Chapter is to create some seed 

money for programs in areas across 

the country without formal Chapters.  

If all goes well, the Canada Chapter will 

work its way out of business within the 

next few years, by seeding new chap-

ters across the country!  Read about 

some of the exciting events that have 

been going on in our chapters and 

what is planned for the New Year.  If 

you are interested in starting a Chapter 

in your area, please contact with my-

self or Taralee and we will be happy to 

provide some seed money, advice and 

encouragement.   

You can also read in the newsletter 

about the results of the Board elec-

tions.  We had a great slate of candi-

dates and lots of participation from 

members in the vote.  Thank you to all 

who participated!  There is also a re-

port of the Bylaw poll that recently 

concluded. 

In closing let me wish a heartfelt happy 

holidays to everyone in the IAF family!   

Kimberly Bain 

 

 

News from the Board: 

mailto:kimberly@baingroup.ca
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We are still gathering articles on Short-Term Fixes 
vs. Long Term Solutions for a subsequent newslet-
ter. 

How do we help our clients determine what is in 
their best interest ς a short-term fix or a long-term 
solution? Sometimes clients need both short-term 
solutions to get them by while they develop a long-
term solution.  How many times have you found 
yourself in the situation where the client really 
needs a long term solution but opts for a short term 
fix only to come back to you in 6 months or a year? 

If you are interested in providing an article please 
do so by December 30 2011. 

 

Story Telling and Facilitation  

January τFebruary 2012 

Story telling has been part of our human experience 
since before we put words to paper and is becom-
ing a major trend in our field. Shawn Callahan, Mel-
bourne, Australia believes that stories can help us 
all make sense of the complexity we have to deal 
with, and maybe even pay more attention! He sug-
gests that stories can be a trigger for deeper con-
versations and elicit insights. Shawn helpfully makes 
ŀ ŘƛǎǘƛƴŎǘƛƻƴ ōŜǘǿŜŜƴ ΨōƛƎ {Ω ǎǘƻǊȅǘŜƭƭŜǊǎ ς who use 
structure and character and archetypes ς ŀƴŘ ΨǎƳŀƭƭ 
ǎΩ ǎǘƻǊȅǘŜƭƭŜǊǎ ǿƘƻ ŦƻŎǳǎ ƻƴ ŀƴŜŎŘƻǘŜǎ ŀƴŘ ŜȄǇŜǊƛπ
ences and half-told stories. Stories can be used to 
spark conversations, and facilitation can enable 
different emphasis and different uses of story, both 
ΨōƛƎ {Ω ŀƴŘ ΨǎƳŀƭƭ ǎΩ ǎǘƻǊƛŜǎΦ  

Deadline for submission is January 30, 2011. 

 

IAF Canada Newsletter Article Publishing Guidelines 

July 2011. 
 

Monograph (1000 - 3000 words) 

The IAF Canada newsletter has only one monograph 
per edition.  This is the feature article focused on 
the theme of the newsletter. 

The article is not an advertisement of your own 
products, nor does it contain any affiliate links. 

It consists of standard main head with lead in sub-
heading. 

The feature articles should be based on personal 
experience and/or include interviews with key ex-
perts or appropriate individuals. 

Find a slant, hook or angle that will make the article 
unique and different from similar stories. 

Use a sidebar to break up the text and make read-
ing easier. 

Sidebars can range from between 50 to 125 words 
and can be a listing of tips, key facts and figures or 
information you want highlighted. 

Your byline would contains four lines or less. 

Biography is 50 words or less and includes a picture. 
 

Short Articles (600-1000 words)  

The IAF Canada Newsletter may have two or three 
such short articles in each edition. These are short 
articles focused on the theme of the newsletter 
which for example might highlight a favourite tool, 
technique, or methodology or share what you have 
learned about what does and what does not work in 
any aspect of a facilitated session.  

Short articles may include information on your own 
products or affiliate links. 

They consist of standard main head and sometimes 
a lead in subheading. 

Find a slant, hook or angle that will make the article 
unique and different from similar stories. 

Your byline contains two lines or less. 

Biography is 25 words or less and includes a picture. 
 

We're always on the look out for: - 

Book Reviews (200-500 words) 

Usually one per edition. 

Preferably a book related to the topic/ theme of the 
newsletter. 

Biography is 30 words or less and includes a picture. 
 

Facilitators Spotlight - Facilitators In Action (200-
500 words) 

One or two per edition. 

Share with us your facilitation experiences - the 
good, the bad and the do-not-want-to-do-that-
again. 

Preferably an experience related to the topic/ 
theme of the newsletter. 

Short tips and tricks on relevant facilitation matters. 

Biography is 30 words or less and includes a picture. 

 

For more please go to 

http://www.iaf -world.org/IAFWorldwide/
Canada.aspx  

IAF CANADA  UPDATEð MEMBER  
COMMUNICATIONS  

Member  

Communications  

Helen Wythe, CPF, 

CTF, OSW. 

Tel:: 204-992-2562 or  

780-628-5669 

helen-

wythe@hjwythe.com  
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Greater Toronto Area Chapter  

In late August/early September, the IAF GTA 
ŎƘŀǇǘŜǊ ŘƛǎǘǊƛōǳǘŜŘ ŀ άaŜƳōŜǊ hǳǘǊŜŀŎƘ {ǳǊπ
ǾŜȅέ ǘƻ Ǝŀƛƴ ŀ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘ 
members would find valuable and interesting.  
For our first survey of the membership, we had 
a great response rate with 23 members con-
tributing to the survey results and future direc-
tion of our Chapter.  The top three areas of 
value identified were Skills Development, IAF 
CPF Certification & Re-Certification Support, 
and Networking Opportunities.   Our organizing 
team structure is fluid and flexible to allow for 
changes as we evolve as a Chapter.  We decid-
ed to have three roles: a liaison with IAF, a 
greeter for members, and an event initiator.  

EVENT ALERT: Our official GTA Launch Event 
will be taking place in the first half of 2012 to 
formally celebrate the launch of the IAF GTA 
Chapter.  Our goals for this event are to pro-
vide an in-person learning experience for 
members and to create a space that will en-
courage networking amongst our Chapter.  
Event information will be communicated 
through email and our LinkedIn page.  

Stay in touch. If you live in the GTA area, join 
ƻǳǊ [ƛƴƪŜŘLƴ ΨL!C ¢ƻǊƻƴǘƻ /ƘŀǇǘŜǊΩ ǇŀƎŜΣ ƛǘ ƛǎ ŀ 
subgroup off of the main IAF page.  We know 
there are at least 48 members in the GTA and 
we looked forward to seeing you and many 
more at our upcoming event in 2012. 

 

 

 

 

 

 

 

Nova Scotia Chapter  

The Nova Scotia Chapter is ramping up for an 
official launch in 2012.  The current Nova Sco-
tia IAF membership is immersed in Conference 
Planning at the moment which is providing a 
common purpose and lots of bonding/
networking time.  Anyone interested in getting 
involved in planning the launch event should 
contact Taralee Hammond at Tara-
lee.hammond@nscc.ca . 

 

 

 

 

 

 

National Capital Region Chapter  

The National Capital Region Chapter hosted another 
successful gathering in November.  Three local facili-
tators shared their skills with the group: Frank 
O'Driscoll had a interesting ice breaker, Jennifer 
Shepherd demonstrated the basics of making your 
facilitation more visual and Cameron Fraser lead the 
group through a brainstorming activity where partic-
ipants identified topics for further gatherings. 

The Chapter has also created a linked in group and 
has a website http://
iafottawachapter.wordpress.com/home/ 

Members who live in the national capital 
region, will be invited to another chapter 
gathering early in the new year.  

 

PROVINCIAL  CHAPTERSðUPDATES  

Leadership and 

learning are 

indispensable to 

each other.  

John F. Kennedy 

mailto:Taralee.hammond@nscc.ca
mailto:Taralee.hammond@nscc.ca
http://iafottawachapter.wordpress.com/home/
http://iafottawachapter.wordpress.com/home/
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Be the change and see the change at 

the next IAF North America  

Conference in 2012 

May 9 to 12th, 2012 are the dates for your diary. The 

place: Dalhousie University, Halifax NS. IAFNA 2012 

is open for registration. Register early and save $150 

on the Conference Fee. The early registration Con-

ference Fee is just $549. Quite a deal! 

New Ideas, New Content, and a Great Price 

With 50 Conference Workshops and Dialogues to 

choose from, you have lots of choice. The highlights: 

New streams of work being covered 

More ideas about the business of facilitation 

Joint presentations with customers and facil-
itators 

A strong interest in social media and new 
technology 

To liven things up, we have high energy FastTalks 
and to slow things down we have a Reflection Space 
and Workshops to help you focus, relax and manage 
your inner self. 

You can invest in even more learning among the 23 
1- or 2-Day Pre-Conference Workshops on the 2 
days before the Conference starts. Learn new skills, 
practice new techniques and grow your practice.  Or 
take in the TEDx event happening the night before 
the Conference which is focused on facilitation, the 
wisdom of groups and participatory decision-
making. 

Volunteers Needed  

All this work needs hands to help. Tamara Eberle is 
the Volunteer and Outreach Coordinator. The Vol-
unteer Guide lists all of the roles that need to be 
delivered to run a successful Conference. The Volun-
teer page in www.iafna2012.org has the details. 
Earn Conference credits by helping out!  

 

Stay in Touch 

The IAFNA2012 LinkedIn group is IAF North America 
Conference 2012 at www.linkedin.com under the 
Groups tab. Click any of the LinkedIn links on the 
pages of www.iafna2012.org to join the group and 
stay in touch as we approach the Conference. 
Follow us on Twitter at @iafnaconf2012 

IAFNORTH  AMERICA  2012 
CONFERENCE  

We can't drive our 

SUVs and eat as 

much as we want 

and keep our homes 

on 72 degrees at all 

times... and then 

just expect that 

other countries are 

going to say OK. 

That's not 

leadership. That's 

not going to happen.  

Barack Obama 

http://www.iafna2012.org
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Our Brains and Rich Pictures  

Where do the past and the future come 
together in our brains? Is there a biologi-
cal, neurological or physical explanation as 
to how each of us construct the future or 
remember the past? 

 

Consider this ς individuals from the same 
family who attend the same holiday or 
event do not or recall that event in the 
same way.  While they may have been 
there in the moment; that moment is 
gone and their brains remember and re-
create the event in different ways from 
one another.  Photos of these events help 
us remember feelings and activities; how-
ever, our individual experiences are wholly 
separate from others who were also pre-
sent. 

 

 

 

The same is true for the future. When you 
discuss the future with someone, how do 
you describe it?  Most often people de-
ǎŎǊƛōŜ ǘƘŜ ŦǳǘǳǊŜ ŀǎ ŀ άǇƛŎǘǳǊŜέ ƻŦ ǿƘŀǘ 
might happen. 

 

The elements that cut across the past and 
into the future are pictures rich with met-
aphor in a language common to the story 
teller and listener.  The brain stores, 
shapes, interprets and remembers experi-
ences and information. As we consider our 
individual brains in the workplace (and all 
the thinking, storage, clutter and ideas in  
them), it is remarkable that we create 
common stories, or align to a vision, or 
agree on strategies. Technically, we all see 

 

 

FE A T U R E  MON OG R A P Hð 
WH Y  DOE S  TH A T  HA P PE N?  

The art of 

communication is 

the language of 

leadership. 

  

James Humes  
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the stories, the vision, and the strategy 
differently.  This  article explains why visu-
al images bring clarity to modern business 
challenges and how it might change the 
way facilitators do their work.  

Lǘ ŀƭƭ ōŜƎŀƴ ǿƛǘƘ ŀ ǎǘƻǊȅΧ 

άhǳǊ ŎŀǾŜ ŀƴŎŜǎǘƻǊǎ ǿŜǊŜ Ǿƛǎǳŀƭƭȅ ƭƛǘπ
erate; their lives depended on how well 
they could visually read the world 
around them. Today our students are 
visually literate within their world of 
άŜƭŜŎǘǊƻƴƛŎ ƛƳŀƎŜǎέ ǎǳŎƘ ŀǎ ¢±Σ ǾƛŘŜƻ 
games, and the Web; they want to be 
visually literate in their school, which is 
often devoid of visuals.  (1) 

One thing we know about our human an-
cestors is that they used pictures to com-
municate with one another. The bones and 
artifacts tell us little compared to the pic-
tographs and petroglyphs they left behind.  
While we are missing the language, the 
context, and the person who drew the pic-
tures, we still interpret what we think the-
se images mean.   

In the last 20 years, brain and cognitive 
scientists and biologists have significantly 
contributed to our knowledge about how 
our brains work and why they work the 

ǿŀȅ ǘƘŜȅ ŘƻΦ  !ǎ ōŀōƛŜǎΣ ǿŜ ŦƛǊǎǘ άǎŜŜέ ǘƘŜ 
ǿƻǊƭŘ ŀƴŘ ƛƴǘŜǊǇǊŜǘ ƛǘ ǿƛǘƘ άƛƳŀƎŜǎέ ǿƘƛŎƘ 
ǿŜ ŎƻƴƴŜŎǘ ǘƻ ƻǘƘŜǊ άƛƳŀƎŜǎέ ƛƴ ƻǳǊ 
heads.  This is the foundation of how all 
humans learn. Pictures are first. This hap-
pens with all babies including those born 
deaf, blind or with other learning challeng-
es.  Everyone uses all senses to make 
meaning out of the things they encounter. 

hōǾƛƻǳǎƭȅ ǘƘŜǎŜ άƛƳŀƎŜǎέ ŀǊŜ ƴƻǘ ǘƘŜ 
shapes we think of  - how do you visualize 
the smell of the mother?  The touch of a 
dog? The sound of laughter?  Yet, research 
has shown high levels of stimulation in 
multiple parts of the brain of infants when 
exposed to familiar smells, touches and 
sounds.  In the pre-frontal cortex area of 
the brain, both left and right brain do-
mains are stimulated and remain that way 
as long as the intervention is present.  Eve-
ry human begins with forming images 
(using right and left brain modalities) to 
make meaning of their world.  This is as 
natural to us as breathing or crying is in 
other healthy and relatively normal children.   

 
(Note:  autistic children process sensory input in 
dramatically different ways and this influences their 
learning ς and coping - patterns).   

FEATU RE  MON OGR APH  ð 
WH Y  DOES  TH AT  HAPPEN? (CONTôD )  

Chris Chopyak works as a Strategic Illus-
trator, business consultant and facilitator 
from Denver Colorado.  Her company, 
Alchemy:  the Art of Transforming Busi-
ness connects business consulting and 
skilled facilitation with high impact visuals 
to produce elegant and dynamic results.  
To learn more see 

www.link2alchemy.com. The illustration 
at the beginning was done by Kriss Witt-
mann and is part of the Visual Coaching 
Guides (www.visualcoachingguides.com) 

A B O U T  T H E  A U T H O RðC H R I S  C H O P Y A K   
Author Chris Chopyak  

http://www.link2alchemy.com
http://www.visualcoachingguides.com)
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[ƛŦŜ ƛǎ ŀ ƳŜǘŀǇƘƻǊΧ 

From cave paintings and hieroglyphics to 
traffic signs and maps, visual communication 
has been around for a long time. Are com-
munication professionals successfully har-
nessing the power of visuals to cut through 
the clutter and increase understanding?  

How young children, teenagers and adults 
describe their feelings or situations that defy 
straight talk.  A pregnant woman comments, 
άL ŦŜŜƭ ŀǎ ōƛƎ ŀǎ ŀ ƘƻǳǎŜέΦ  5ƻŜǎ ǎƘŜ ǊŜŀƭƭȅ 
ƪƴƻǿ ǿƘŀǘ ŀ ƘƻǳǎŜ άŦŜŜƭǎέ ƭƛƪŜΚ  ¸ŜǘΣ ǘƘƛǎ 
metaphor helps her share her situation and 
feeling in a way that the listener can relate 
to, provided they have seen or know what a 
άƘƻǳǎŜέ ƛǎΦ   

When humans use a physical thing as a 
άǎƛƎƴέ ƻǊ άǎƛƎƴŀƭέ ƻŦ ǎƻƳŜǘƘƛƴƎ ŜƭǎŜ ǘƘŀǘ 
they are feeling, thinking or describing, we 
are at the heart of metaphor and a rich pic-
ture. These metaphors become our lives: 

ά/ǊȅƛƴƎ ƻǾŜǊ ǎǇƛƭƭŜŘ Ƴƛƭƪέ 

άL ŀǘŜ ƭƛƪŜ ŀ ǇƛƎέ 

 ά5ŜŀŘ ŀǎ ŀ ŘƻƻǊ ƴŀƛƭέ 

ά¢ƘŜ ƎǊŀǎǎ ƛǎ ŀƭǿŀȅǎ ƎǊŜŜƴŜǊ ƻƴ ǘƘŜ ƻǘƘŜǊ 
ǎƛŘŜέ 

 ά{ƘŀǊǇ ŀǎ ŀ ǘŀŎƪέ 

/ŀƴ ȅƻǳ άǎŜŜέ ǘƘŜ ǇƛŎǘǳǊŜǎ ŀƴŘ ƛƴŦŜǊ ǘƘŜƛǊ 
meaning?   

Linking an image (something defined) with a 
feeling or another seemingly non-related 
item (see above) is the right and left brain 
working together to make meaning and 
sense of things that are hard to explain.  A 
picture sometimes says it all. 

aŀƪƛƴƎ ƳŜŀƴƛƴƎ ƛƴ ŀ ŎƻƳǇƭŜȄ ǿƻǊƭŘΧ 

5ŜŀǘƘ ƛǎ ŎƻƳǇƭƛŎŀǘŜŘΤ ƛǘΩǎ ƘŀǊŘ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ 
mix of confusion grief, relief or deep sadness 
we feel.  At a funeral of a loved one, I graph-
ically captured the stories, reflections, and 
humor of the family as they spoke.  I felt the 
sketches were rough and immature com-

pared to the emotion, the stories and the 
feelings.  Afterward, many commented ς 
ά¸ƻǳ Ǝƻǘ ƛǘΗ  ¢ƘŀǘΩǎ ƛǘΣ ŜȄŀŎǘƭȅ Ƙƻǿ L ŦŜŜƭΣ ŜȄπ
ŀŎǘƭȅ ǿƘŀǘ ƘŀǇǇŜƴŜŘέΦ  Iƻǿ Ŏŀƴ ǘƘƛǎ ōŜΚ   

I have had this same experience in business, 
with organizations, teams and individuals.  
Our brain regularly attaches to an image 
more quickly than a word.  The brain has 
much more experience connecting to a part 
ƻŦ ŀ ǎǘƻǊȅ ǿŜ άǎŜŜέΣ ǿƘƛƭŜ ŀƭƭƻǿƛƴƎ ŦƻǊ Ƴǳƭǘƛπ
ple interpretations.   

Arnheim ς Visual Thinking.  This contributes 
to their success in supporting the transfor-
mation of people, processes and systems 
ƛƴǘƻ ƘŀǊƳƻƴƛȊŜŘ ŀƴŘ ǊƛŎƘ άǇƛŎǘǳǊŜǎέ ƻŦ ǘƘŜƛǊ 
future.   

Working with visual images allows a facilita-
ǘƻǊ ǘƻ ƘƻƴƻǊ ŜǾŜǊȅƻƴŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǿƘƛƭŜ 
illuminating what matters.  This happens 
quickly, thus increasing the speed with 
ǿƘƛŎƘ ŎƘŀƴƎŜΣ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ŀƴŘ ǘƘŜ άƴŜǿ 
ǇƛŎǘǳǊŜέ ƻŦ ǘƘŜ ŦǳǘǳǊŜ Ŏŀƴ ōŜ ǊŜŀƭƛȊŜŘΦ 

As our world becomes more complicated, 
visuals can simplify complex ideas.  Distrac-
tions and clutter fall to the sides allowing 
important bits to emerge instead.  When we 
connect with a visual image, we do so cogni-
tively, creatively, emotionally, rationally and 
some argue, spiritually.  The power of the 
image is really in the multiple ways we can 
connect to it, thereby, giving it meaning.  
DǊŀǇƘƛŎ ŦŀŎƛƭƛǘŀǘƻǊǎ ƪƴƻǿ Ƙƻǿ ǘƻ άǎŜŜ Ǿƛǎǳŀƭ 
shapes as images of the patterns of forces 
that underlie our existence - the functioning 
of minds, of bodies or machines, the struc-
ǘǳǊŜ ƻŦ ǎƻŎƛŜǘƛŜǎ ƻǊ ƛŘŜŀǎΦά  

Are you interested in developing your own 
graphic facilitation skills or wish to learn 
more about how to improve the visual im-
pact of your client work? 

 

By Jennifer Shepherd, CPF, MA, CAE 

Ottawa, Canada 

FEAT URE  MO NO G RAPH  ð 
WH Y  DO ES  THAT  HAPPEN? (CO NTôD )  

Jennifer Shepherd of  Living 
Tapestries has offered to 
run a webinar on graphic 
facilitation for IAF Canada 
member.  

Jennifer Shepherd, CPF, 
MA, CAE 

Graphic Facilitator and Or-
ganization Development 
Consultant 

Living Tapestries 

Jen-
nifer@livingtapestries.ca/ 
(613) 798-4768 

mailto:Jennifer@livingtapestries.ca/
mailto:Jennifer@livingtapestries.ca/
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Leadership 

requires the 

courage to make 

decisions that will 

benefit the next 

generation.  

Alan Autry  

Lƴ ǘƘŜ ǊŜŎŜƴǘ ŜƭŜŎǘƛƻƴǎ ŦƻǊ L!CΩǎ Ǝƭƻōŀƭ 
Board of Directors, the following members 
have been elected to the positions de-
scribed below for a two-year term:  

Linda Starodub (Austria) for Secretary  

Bill Reid (Canada) to continue after a 
one-year term for Director of Commu-
nications  

Carol Sheriff (United Kingdom) for a 
second term as Director of Conferences  

Solly Manyaka (South Africa) for Direc-
tor of Sponsorships, Endorsements and 
Partnerships  

Jackie Chang (Taiwan) for a second 
term as Regional Director for Asia  

Taralee Hammond (Canada) for Region-
al Director for Canada  

Beatrice Briggs (Mexico) for Regional 
Director for Latin America & the Carib-
bean  

We wish to thank all the candidates who 
stood for election. Your willingness to 
serve the Association in this way is of 
great benefit to us all and to the advance-
ment of facilitation. To those who have 
been elected both new and returning, we 
wish them a very successful term and we 
look forward to learning more about their 
initiatives.  

We are also grateful to the members who 
took a moment to vote this year. A third of 
ǘƘŜ !ǎǎƻŎƛŀǘƛƻƴΩǎ ƳŜƳōŜǊǎƘƛǇ ǇŀǊǘƛŎƛǇŀǘŜŘ 
in the election, in a number slightly higher 
than last year. Ideally, we will keep im-
proving year over year!  

If you have any comments or questions 
related to this year's nomination and elec-
tion process, please do not hesitate to 
contact the Committee. They have worked 
with great readiness and efficiency in the 
last few months to shape and oversee a 
process that aims to make the selection of 
ǘƘŜ L!CΩǎ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ƻǇŜƴΣ ŦŀƛǊ ŀƴŘ 
transparent to all.  

It is never too late to start thinking about 
how you can contribute to the IAF. Many 
of these newly elected Board members 
will be forming committees and task forc-
es to advance various initiatives. If you 
harbour hopes of serving on the global 
Board of Directors in the future, there is 
no better way to groom yourself for the 
role than to work alongside the current 
Director on various projects. Take a mo-
ment to reach out, learn more and be-
come active in an organization that is ded-
icated to the work of its members.  

 

Many thanks,  

Julie Larsen (julielarsen@mac.com)  

On behalf of the 2011 Nominations & Elec-
tions Committee (David Wayne, Gary Aus-
tin, Linda Mather, Toshiyuki Yamanaka 
and Ulla Wyckoff)  

Leadership offers an 

opportunity to 

make a difference in 

someone's life, no 

matter what the 

project.  

Bill Owens  

2011 ELECTION  RESULTS  
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There is something powerful and trans-
ŦƻǊƳŀǘƛǾŜ ǘƻ ŀŘŘƛƴƎ ŀ ƴŜǿ ǎƪƛƭƭ ǘƻ ƻƴŜΩǎ 
facilitation repertoire  and to unleashing 
ǘƘŜ άƛƴƴŜǊ ŀǊǘƛǎǘέ ǿƛǘƘƛƴ ŜŀŎƘ ƻŦ ǳǎΦ 
Through different paths and experiences, 
both of us have experienced the power of 
visuals as facilitators and wanted to share 
that with others. Together we created a 
Graphic Facilitation workshop which we 
have now jointly offered twice and Nancy 
has offered numerous times around the 
world.  

The workshop ranges from a half day to 
two and a half days. When short, the focus 
is on unleashing the power of visuals on 
large scale paper hung on walls and shar-
ƛƴƎ ǎƛƳǇƭŜ ǘƛǇǎ ŦƻǊ άŘǊŀǿƛƴƎ ƻƴ ǿŀƭƭǎέ ƛƴ 
the service of a group and its facilitation.  

With more time, we dig deeper into the 
intimate relationship between visuals, 
conversation, meaning making, getting 
people on the same page (literally :-))and 
how they can support our existing facilita-
tion practices and offer some new oppor-
tunities. You can read more about the spe-
cific workshops here (http://
en.wordpress.com/tag/rosviz10/) and 
here (http://www.fullcirc.com/about/
trainings-and-workshops/graphic-
facilitation-workshops/).  

Reflecting on the workshops both collec-
tively and individually, here are some of 
the lessons we are learning: 

 

About the Workshops 

Graphic facilitation workshops stimulate 
learning. Regardless of length, workshops 
create a field for learning, practice and 
sharing ideas with a diverse range of fan-
tastic people. When there is more time 
together, sufficient relationship and bond-
ing can occur to facilitate longer term 
learning and sharing using online tools to 
ŦƻǊƳ ŀ ƭƻƻǎŜ άŎƻƳƳǳƴƛǘȅέ ƻŦ ǇǊŀŎǘƛǘƛƻƴπ
ers.  With the Rossland, B.C. (Canada)  
workshops, we have seen active postings 
and sharing on our community Facebook 
Page (Rosviz10), Flickr (search rosviz) and 

Twitter (#rosviz).  People offer resources, 
ŀǎƪ ŦƻǊ ŀƴŘ ǊŜŎŜƛǾŜ ƘŜƭǇ ŀƴŘ ǎǳǇǇƻǊǘΦ LǘΩǎ 
amazing to see the back and forth and 
ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘ ƻŦ ŜŀŎƘ ƻǘƘŜǊǎΩ ǿƻǊƪΦ 

Workshops are a place of Do-Ology. By 
starting on the paper, at the wall, pen in 
hand, we use the practice of doing to 
learn. Conversations, theory and debrief-
ing reinforce the learning, rather than lead 
it. For example, instead of talking about 
how we might apply visuals, we started 
ǿƛǘƘ ŀ άŦƛǎƘ ōƻǿƭέ ǿƛǘƘ ŀ ŦŜǿ ǇǊŀŎǘƛǘƛƻƴŜǊǎ 
talking about a specific context and get-
ting ideas and feedback from peers. In the 
spirit of practice, another participant 
graphically captured flip chart notes of the 
session. 

Accessible, not impossible. The workshops 
are designed as incubators for risk taking.  
!ǎ ŀŘǳƭǘǎΣ ǿŜ ƻŦǘŜƴ ŎŀǊǊȅ ŀ ƭŀǊƎŜ άL ŎŀƴΩǘ 
ŘǊŀǿέ ƻǊ άǘƘŀǘ ƛǎ ƴƻǘ ǇǊŜǘǘȅ ŜƴƻǳƎƘέ ŎŜƴπ
sor on our shoulders. This inhibits not only 
our visual practices, but what we bring as 
ourselves each time we participate, facili-
ǘŀǘŜ ƻǊ ŜƴƎŀƎŜΦ /ǊŜŀǘƛƴƎ ŀ άǎŀŦŜ ǎǇŀŎŜέ ǘƻ 
ŜƴƎŀƎŜ ōƻǘƘ ŀ ǇŜǊǎƻƴ ŀƴŘ ŀƴ άŀǊǘƛǎǘέ ƛǎ 
central to these workshops. Participants 
take risks in their own ways.  For some it is 
creating the art, telling a story or sharing 
honest feedback.  The workshop setting 
and group vibe creates a safe place for 
people to step out of their comfort zone 
and try new things. We, as practitioners, 
reveal our strengths and weaknesses and 
how we use both in our work, rather than 
setting some imaginary standard of visual 
perfection. We want the practice to be 
accessible, not impossible. 

Using all of our senses. Large scale draw-
ing on walls and other visual methods 
have a strong kinesthetic element. Wheth-
er it is drawing, sorting sticky notes on a 
wall, creating collages to imagine a new 
future -- each of these things gets us out 
of our practiced routines of words and 
thinking (or over thinking). Brain research 
is showing us that how we use our bodies 
informs how we use our minds. 

(continued on next page) 

S H O R T  A R T I C L EðR E F L E C T I O N S  O N  S H A R I N G  
T H E  P R A C T I C E  O F  G R A P H I C  F A C I L I T A T I O N  

It is the responsibility 

of leadership to 

provide opportunity, 

and the 

responsibility of 

individuals to 

contribute.  

William Pollard 
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(See this great Ted Talk Peter Lovatt on 
Dance Psychology http://youtu.be/
nDC7Jpf8f4E ) One of the exercises we do 
involves drawing to music, drawing on top 
of the work of others (like visual musical 
chairs), and using the whole body as a 
compass for drawing circles. Participants 
ǊŜǇƻǊǘ ǎƻƳŜǘƘƛƴƎ άŎƘŀƴƎƛƴƎέ ǿƘŜƴ ǘƘŜȅ 
step into these newer experiences.  

Social reporting can help reinforce the 
ƭŜŀǊƴƛƴƎ ŀƴŘ ƘŜƭǇ ǳǎ άǊŜƳŜƳōŜǊέ ǘƘŜ 
learning experience. During the most re-
cent workshop, past workshop participant 
{ȅƭǾƛŀ /ǳǊǊƛŜ ǘƻƻƪ ƻƴ ǘƘŜ ǊƻƭŜ ƻŦ ΨǎƻŎƛŀƭ ǊŜπ
ǇƻǊǘŜǊΣΩ ŎŀǇǘǳǊƛƴƎ ŀǊǘƛŦŀŎǘǎ ŦǊƻƳ ƛƴ ǘƘŜ 
room to share out to a wider field of prac-
tice.  She captured interviews with partici-
pants on their experience, she blogged 
about the workshop and  

she posted photos.  She recorded the 
webinar session where we brought in an-
other alumna, Susan Stewart, who shared 
her experimentation with iPad based 
graphic recording. We posted our photos, 
the icon drawing jam and participant Vio-
lette Clark created a blog post.  If you use 
Flickr, Twitter, Facebook or other sites and 
are looking to find posts ςuse rosviz as 
your search term.  As twitter posts change 
so quickly, our #rosviz tweets are archived 
here. 

 

About the Practice of Graphic Facilitation 

Graphic facilitation, recording and using 
Ǿƛǎǳŀƭǎ ƘŜƭǇǎ ǳǎ ŎǊȅǎǘŀƭƭƛȊŜ ƻǳǊ ƛŘŜŀǎΦ  LǘΩǎ ŀ 
method within the facilitation toolbox to 
get people to focus and deal with the over-
load of ideas and information out there.  
LǘΩǎ ǘǊǳŜ ǘƘŀǘ ƻŦǘŜƴ ŀƴ ƛƳŀƎŜ ǎǇŜŀƪǎ ŀ ǘƘƻǳπ
ǎŀƴŘ ǿƻǊŘǎΦ  !ǎ bŀƴŎȅ ƭƛƪŜǎ ǘƻ ǎŀȅΣ ά²Ŝ ŀǊŜ 
ƳŀƪƛƴƎ ǘƘŜ ƛƴǾƛǎƛōƭŜ ǾƛǎƛōƭŜΦέ 

Small things make a big difference when 
communicating with visuals.  For example a 
little shading, a few shapes, and choosing a 
great colour palette make the visual pop 
ŀƴŘ ƎǊŀō ǇŜƻǇƭŜǎΩ ŀǘǘŜƴǘƛƻƴΦ 

Technology can help strengthen the future 
of graphic practices.  As more and more 
people use iPads and other devices with 
drawing technology, we believe we will see 
more use of visuals in mainstream work in 
addition to traditional analog practices.  

Finally, our work reminds us of the age old 
adage about the importance of practice. 
Try taking visual notes at your desk while 
on a phone meeting or when mapping out 
your work flow or at the next staff meeting.  
Practicing our visual representation skills 
allows us to stop thinking about it and do it, 
so we can then return our attention to the 
place every facilitator must focus upon: 
THE PEOPLE IN THE ROOM and improving 
the ability for those we work with to see 
the invisible.    

S H O R T  A R T I C L EðR E F L E C T I O N S  O N  S H A R I N G  
T H E  P R A C T I C E  O F  G R A P H I C  F A C I L I T A T I O N  

About the AuthorsτMichelle Laurie and Nancy Wright White  

Michelle Laurie is a Canadian practitioner who spe-
cializes in the areas of sustainable development, 
collaboration and learning.  
http://michellelaurie.com/about/ 

 

Nancy Wright White is based in Seattle in the Unit-

ed States.  She is a leading thinker, writer and prac-

titioner of "online facilitation" -- group facilitation 

for distributed environments. 

 

 

Author Michelle Laurie 

Author Nancy Wright White 

http://youtu.be/nDC7Jpf8f4E
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