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Role Description & Screening Criteria:  

 
Regional Director for Latin America and the Caribbean 

 
Directors serving a term on the International Association of Facilitators’ (IAF) global Board of 
Directors are expected to participate fully and share in the strategic governance of the Association, 
on behalf of its membership and in service to the facilitation profession. 
 

The Regional Director for Latin America and the Caribbean's primary responsibilities fall within five 
core areas. 

 

A. Participate in a timely and constructive way in the deliberations of the IAF Board of 
Directors. 

 
1. Participate in all Board meetings (face-to-face/teleconference/electronic). 

2. Contribute as necessary and appropriate to all Board policy and operational discussions 
during and between Board meetings. 

3. Participate (directly or indirectly) in Board working groups and committees (especially ones 
whose work will have a direct affect on regional membership issues). 

4. Submit regular reports to the IAF Board on activities and results in the region. 

 

B. Maintain regular contact with IAF members based in Latin America and the Caribbean. 
 

1. Communicate regularly to IAF members on issues of interest.  (Note that IAF has several 
global communications channels that also go directly to all IAF members.) 

2. Contact all new and renewing members. 

3. Answer requests for information and advice from members and potential members. 

4. Facilitate the gradual translation of IAF materials into the languages that exist within the 
region.  

5. Encourage regional members to volunteer on special projects and task forces. This could 
include participation in the IAF Forum, the publication of a newsletter that serves the region, 
etc. 

6. Ensure that there is appropriate succession to the position before the expiry of the Regional 
Representative’s term of office. This may include working closely with the successor three to 
six months before the transition to familiarize him/her with the role and tasks of the position. 
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C. Participate as a member of the IAF Regional Conference Steering Committee(s). 
1. Take on necessary roles and responsibilities within the Steering Committee. 

2. Take the initial lead in planning and organizing of any IAF Regional Conference to be held in 
Latin America and/or the Caribbean. (Note that planning would ideally begin at least 18-20 
months before the Conference is held.) 

 

D. Broadly seek to expand the Regional Membership and involvement with the IAF 
1. Seek Outreach linkages with allied organizations.  

2. Seek involvement with Educational institutions – especially at tertiary levels in programs with 
shared interests. 

 
E. Promote IAF Chapter development and the IAF Certified Professional Facilitator program 

within Latin America and the Caribbean. 
1. Serve as a Focal Point between IAF Chapters in the region and IAF Global. 

2. Provide information and guidance to groups interested in establishing a local or regional IAF 
Chapter. 

3. Provide guidance in best practices for building and maintaining a strong IAF Chapter. 

4. Facilitate communication between new IAF members and a Chapter in his/her area. 

 
 
Screening Criteria for Regional Directors 
 
Below is a summary of the screening criteria used to determine the eligibility of a member for the 
role of a Regional Director: 
 
 

 

Criteria Essential qualities 
 

Desirable qualities 

Additional 
qualities 
particular to the 
role 

• Knowledge and experience of IAF and 
the profession at the regional level, 
e.g.: by experience of an IAF regional 
conference 

• Good networking skills 
• Ability to administer and manage 

budgets 
• Fluent or competent in at least one key 

regional language 

Prior leadership experience within IAF at 
the regional or chapter level 


