
Facilitation Impact Awards 2021

Information session
Agenda
1. Welcome and introductions
2. About the awards
3. Conversation to explore your questions
4. Recap tips for telling your FACILITATION HAS IMPACT story
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About the awards

Awards 
All submissions that score 70+ points receive award

Purpose
 promote the positive impact of facilitation
 reward use and recognise excellence
 provide evidence of the power of facilitation

Open to organisations of any size:

Organisation

• legally recognised entity 

• use and benefit from 
facilitation rather than firms 
that provide facilitation.

Facilitator included in 
submission.

Silver 70+ Gold 80+ Platinum 90+
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score score score

Average scoreSubmission

Evaluation
3 IAF members score 
each submission using 
the scoring framework

Scoring framework



Tips for telling your IMPACT story
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#1 Read the guidelines

#2 Nominate at the right time

#3 Clearly state the impact

#4 Clearly describe practice

#5 Tell a complete, clear and concise story



#1 Read the guidelines
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Evaluators use the 
scoring framework to 
score submissions



#2 Nominate at the right time
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You can demonstrate the change that has occurred

IMPACT

Clear project 
objective and 
measures of 

success
facilitated process may need time to 

measure change



Criterion 2 Qualitative results
statements without measures

The Customer Services 
Manager said “We are 
receiving less complaints and 
achieved what we set out to 
do.”

Criterion 1 Quantified results 
numerical measures

 Customer complaints 
decreased by 30%

 Not number of workshops 
or number of participants

#3 Clearly state the impact

Section 3 For each project objective in section 2 

Section 2 Project overview, project objectives 
Short statement of the change the organisation wanted to achieve. 
This should relate to the organisation’s purpose or goals.

Section 2 Project overview, 
organisation in scope Clearly 
describe the organisation in scope.

Section 3 

Criterion 3 Project impacted a 
substantial part of the organisation

number of employees 

% of organisation impacted or 
involved in the project

OK to include number of workshop 
participants
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#4 Clearly describe practice

Concise and specific examples 
of how you practiced the sub-
competency
 I developed a working relationship with the 

client by…[examples of how this was done]

 I developed an excellent working relationship 
with the client and was asked to do another 
project.
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Address each sub-competency 
A1, A2, A3.

Criterion 5: The practice of facilitation was aligned with IAF Core Competencies



#5 Tell a complete, clear and concise story

 Provide all the requested information

 Ask someone to review your 
submission – Is it clear and concise?

 Don’t ask a FIA project team member 
or evaluator to review your submission

View past award projects at 
www.iaf-world.org/FIA
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Evaluators evaluate the 
submission – the only 
information they have is 
what you provide in the 
submission
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