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Europe is one of seven regions within the International Association of Facilitators. The IAF Europe 
team members volunteer their time to plan and support activities and services for IAF members 
living in Europe, supported by Entendu Ltd. Contact us at pamela.lupton-bowers@iaf-europe.eu; 
robert.verheule@iaf-europe.eu; kristin.reinbach@iaf-europe.eu; rosemary.cairns@iafeurope.eu.  
IAF Europe is currently the only region to benefit from having its own Administrative Office. Please 
make this your first point of contact for matters relating to your membership, the upcoming IAF 
Europe Conference or other activities in the region. Ben Richardson or Bobbie Redman are available 
during normal European working hours by calling +44 (0)1923 400 330 or just email 
office@iafeurope.eu. 
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ABOUT THE NEWSLETTER 
 

The IAF Europe Newsletter is published monthly by the IAF Europe Regional Team for  members of the 
International Association of Facilitators living within Europe. 
 

Editor: Rosemary Cairns 
 

Design: Christian Grambow | www.christiangrambow.com 
 

Contributors: Rena Bilgin, Ivor Bundell, Frauke Godat, Irene Guijt, Kimberley Hare, Bob MacKenzie, Marc 

Maxson, Linda Joy Mitchell, Bill Reid, Ben Richardson, Carol Sherriff, Rhonda Tranks, Robert Verheule, 
Lindsay Wilson, Simon Wilson  
 

Cover picture: Got five minutes? Then join Rena Bilgin for a whirlwind, illustrated tour of Istanbul on 

pages 4-5. Rena is a language student, specializing in England and German, and daughter of Rengin 
Akkemik, who leads the Turkish conference team. During the IAF Europe Conference in Istanbul Oct. 14
-16, 2011, Rena will be responsible for a team of interpreters who will act as conference hosts and 

speaker buddies. She is looking forward to showing off her beautiful home city. This picture was taken 
in the wealthy suburb of Bebek. The wonderful pictures in Rena’s article were taken by Rena Bilgin 
and Ben Richardson. 
 

With just eight weeks to go before the annual Europe conference, act now to book your preconference 
activities (see pages 8-9) and your conference registration if you haven’t already done so. Events take 
place at the Dedeman Hotel or nearby Okalip building. For full details, see http://iaf-europe-
conference.org. 
If you have questions or are interested in exhibiting, sponsoring, or contributing in any other way, 

contact the Conference office for further details at office@iaf-europe.eu. 
Our best wishes to the candidates taking part in the Certified Professional Facilitator assessment. 
 

Please send your contributions to your Newsletter to rosemary.cairns@iaf-europe.eu 
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What about taking a short city-tour around 
the lovely, special (historical) places in Istanbul 
with me? Just give me five minutes of your 

time…. 
I woke up early in the morning, feeling a bit 

hungry. But having a classic home-breakfast did-
n’t sound good to me at all. So, I decided to have 
a sandwich down at Etiler Marmaris. I took my 

sandwich and my lemonade with me. The 
“Bosphorus Tour” was what I had on my mind for 
the breakfast. 

While I was eating my sandwich and sipping 
my lemonade I got to see the lovely Bosphorus. 
This is a tour of one hour, which goes from the 
Bosphorus Bridge to the Fatih Sultan Bridge, and 
back.  

Rena is a language student in Istanbul specialising in English and German.  She is the daughter of 

Rengin Akkemik who leads the Turkish Conference Team. In October, Rena will be responsible for a 

team of interpreters who will act as conference hosts and speaker buddies.   

A whirlwind tour of Istanbul               By Rena Bilgin  

  

Basilica Cistern Rena looks across the Bosphorus 

Bebek one of the richest parts of Istanbul Topkapi Palace from Bosphorus 
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When I got off the boat, I felt like this much 
of sea atmosphere wasn’t enough for me. So, I 
decided to take a walk from Ortakoy to Bebek.  

From the Bebek Seaport I took the other line 
and went to Kanlica, which took me ten minutes 
of sea travel. I bought myself some souvenirs and 
had Kanlica Youghurt for lunch (I would certainly 
recommend you to do the same).  

After I was done with my lunch, I got back on 

the boat and went back to Bebek. Going from 
Bebek to Kabatas with a taxi, I had this new idea 
on my mind: I was going to have this small his-
torical-Istanbul tour.  

So, next I took the tram from Kabatas to Sul-

tanahmet. When I arrived to Sultanahmet 
(approximately 30 minutes), my first plan was to 
visit the Istanbul Archeology Museum. It was per-
fect, and I also have some photos of the museum 
for you.  

Then I went to the Topkapi Palace and experi-
enced the Ottoman Empire atmosphere. I bought 
some little presents for my family from the Mu-

seum-Shop. You should do the same. :) 
My last destination for the day’s historical-

tour was the Basilica Cistern. I have a photo of 
the Basilica too for you, don’t worry. :) 

When I was done with sightseeing, I decided 
that the perfect end for today would be having a 

great dinner at the Historical Sultanahmet Restau-
rant. So, that was what I did!  And that was the 
end of my day.

Heading back home for a perfect sleep, I am 
writing these paragraphs for you on my way back 

home. I am on the tram again... 
So, goodnight, friends. I am looking forward 

to meeting you all in Istanbul. 
See you soon, 
Xoxo 

Rena 

Expensive Houses at the waters edge Kanlica 

Ortakoey and the Bosphorus Bridge Walk from Ortakoy to Bebek 
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We are delighted to report that this special 
bumper pre-conference edition of e-O&P is now 
available online.  It consists of 130 pages, 13 ex-

cellent articles by authors from around the world, 
and a collection of stunning images and illustra-
tions. Here is a quick overview of the contents: 

 

CONTEXT  
��Building bridges with words, by Rosemary 

Cairns and Bob MacKenzie  
Celebrates the power of the bridge metaphor 
in spanning various perspectives on facilita-
tion and offers a snapshot of the articles.  
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The Autumn 2011 issue of e-Organisations & People 
 

‘Building bridges through  
facilitation’ is now available online 

By Rosemary Cairns and Bob MacKenzie  
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��Reflections on the history of professional 

process facilitation, by Richard Chapman  

Provides a personal view on how profes-
sional process facilitation emerged and has 
developed since WWII.  

��Facilitation training for the real world: dis-
ruptive, spontaneous, and unpredictable, by 

Viv McWaters and Johnnie Moore  
Introduces a novel improvisational approach 
to helping people become confident facilita-
tors.  

��The power of transformative facilitation: 
building bridges across global challenges, by 

Annette Moench and Yoga Nesadurai  
Creates a conceptual framework for support-
ing ‘transformative facilitators’ in a chang-
ing world.  

 

FACILITATOR PRACTICE  
��Building bridges: the facilitator’s role in de-

veloping learning capacity, by Ann Alder  

Offers an approach to help clients learn how 
to learn through working with patterns. 

��Spanning a divide: facilitators as temporary 
leaders, by Sarah Lewis  

Illustrates how a facilitator deals with the 
challenge of assuming temporary group 
leadership.  

��The art of online facilitation: sustaining the 
process, by Simon Koolwijk  

Identifies 12 distinctive factors and eight 
competencies for successful online facilita-
tion.  

 

FACILITATING FACILITATORS  
��Transforming trainers into facilitators of 

learning: changing the habits of a Lifetime, 

by Pamela Lupton-Bowers  
Shows how a shift from ‘death by Power-

Point’ to lively experiential learning enables 
subject matter experts to embrace facilita-
tive interventions.  

 

��First person plural: bridging our facilitative 
selves, by Bob MacKenzie  
Suggests how learning facilitators can build 
bridges between their multiple selves and 
those of others using a personal self-
facilitation framework  

TRANSFORMATIVE FACILITATION  

��Less is more: facilitating at the deepest lev-
els of change, by Vicky Cosstick  
Argues that the less a facilitator appears to 
do, the greater the opportunities for trans-

forming conversations.  

��Building a future together: broadening own-
ership in corporate planning, by Jonathan 

Dudding and Ann Lukens 
Demonstrates how participatory techniques 
can help all stakeholders develop a strategic 
plan while building capacity.  

��Facilitating local peacebuilders: they are the 
people we’ve been waiting for, by Rosemary 

Cairns  
Highlights how facilitation helps local peace-
builders to know and increase their impact 
in areas of conflict.  

��Proving you’re worth it: facilitating impact 
evaluation, by Jeremy Wyatt  
Demonstrates a facilitative approach to gen-
erating meaningful ‘hard’ evaluation data  
for local organisations.  

 

The entire Autumn 2011 edition of e-
Organisations and People, Vol 18, No 3 is avail-
able as a pdf document for downloading online at 
http://www.amed.org.uk/page/autumn-issue-of-e-
o-p-on-26-au.  It’s available to IAF Members at a 

specially discounted price of £14, and can be 
purchased by anyone else for £27.50. 

We feel sure that these articles will contribute 
significantly to the conversations that take place 
at the IAF Europe Conference that will take place 

in Istanbul October 14-16, 2011, and subsequently 
at the Joint IAF Europe/AMED Workshop ‘Building 
bridges through facilitation’ that will be held in 
London, England, on Friday, March 23, 2012. We 
will provide more details about the March Work-
shop nearer the time. 

For more details about the IAF European con-
ference in Istanbul, including a wide range of 
excellent preconference workshops, visit http://
www.iaf-europe-conference.org/ 

To learn more about AMED, visit http://

www.amed.org.uk/ 
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  10 Great events!      

Don’t miss out

Carol Sherriff and Simon Wilson will work with you 
online from Sept. 26-Oct.10. Improve your virtual facili-
tation skills and learn a range of approaches to help 

groups work creatively, energetically and effectively in 
an online environment. (Session 1) 

http://www.iaf-europe-conference.org/Wilson-
Sherrif%20-The%20Virtual%20Facilitator.pdf

Jan Lelie explores the processes of facilitation from a pr
ioral perspective by looking at our patterns and their res
session Oct. 12. (Session 2) http://www.iaf-europe-co

20Lelie%20Pragmatics%20of%20Human%20Facilitation.pdf 

Pragmatic (behavioural) Aspects of  

Human Facilitation  

The Virtual Facilitator  

Tony Mann introduces the “Change Management Dashbo
metrics that can help an organization plan for change effec
ensuring that a change strategy or project works as intende

session Oct. 12-13. (Session 3) http://www.iaf-europe-confe
20Mann%20Facing%20Change%20Advertisement.pdf 

Facing up to Change  

Jonathan Dudding and Ann Lukens will introduce an ap-
proach to social transformation in conflict situations that 
draws on lessons learnt in Israel/Palestine about how to 

address identity conflict, conflict transformation, and com-
munity development in an integrated way. A two-day ses-
sion Oct. 12-13. (Session 6) http://www.iaf-europe-
conference.org/J%20Dudding%20-%20Introducing%
20Kumi.pdf 

Introducing Kumi  

John Dawson will introduce you to the “whole 
person” approach developed by Zenergy in New 
Zealand which helps a person-centred facilitator 

be grounded in place, space and grace. A one day 
session Oct. 13. (Session 7) http://www.iaf-europe
-conference.org/JohnDawson%20Person%
20Centred%20Facilitation.pdf 

Person Centred facilitation  

Zenergy 
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Michael Wilkinson will share the secrets of facilitating strategic planning: get-
ting agreement on a mission statement, separating goals from objectives, getting 
consensus on the right strategies, and preventing the team from undertaking too 

much. A two-day session Oct. 12-13. (Session 5) http://www.iaf-europe-
conference.org/MichaelWilkinson_SecretstoFacilitatingStrategy.pdf

The Secrets to Facilitating Strategy  

Ann Alder will help you understand how we become 
“superlearners” by introducing the ELLI model that is built on the 
seven dimensions of learning identified in research done at the 

University of Bristol. A one day session Oct. 13. (Session 8) http://
www.iaf-europe-conference.org/Ann%20Alder%20ELLI%
20Workshop%20flyer.pdf 

Developing Learning Power  

Stuart Reid will show you how improvisational 
skills and games can help you enjoy working in 
the moment with clients, connect more quickly 

with groups, and actually enjoy re-writing your 
plans on the spur of the moment! A one-day ses-
sion Oct. 13. (Session 9) http://www.iaf-europe-
conference.org/Stuart%20reid-%20Improvisation%
20for%20facilitators.pdf 

Improvisation for Facilitators  

Facilitated Learning  
Pamela Lupton-Bowers and Amanda Carrothers will show you how 

a facilitative approach, based on the latest science and theory be-
hind accelerated and adult learning, can transform training initiatives 

into meaningful and energizing learning experiences. A two-day ses-
sion Oct. 12-13. (Session 4) http://www.iaf-europe-conference.org/
PLB%20Invitation%20Facilitating%20Learning%20v2.pdf 

Partners in Facilitation will take you on a walk through the 
streets of Istanbul Oct. 13 during which the city’s stimulus, 
silence and space will offer a bridge to exploring ourselves 

and our practice as facilitators. (Session 10) http://www.iaf-
europe-conference.org/Amanda%20Stott%
20PowerofNowinIstanbul.pdf 

Walking the power of 

Now in Istanbul  
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Are you relatively new to facilitation and wish to: 
��conduct more effective meetings? 
��ensure people to participate more actively in 

your sessions?  
��encourage creativity and effective decision mak-

ing? 
The Jump-start-into-Facilitation programme is an 

introduction in the art and skills of facilitation. This 
training will guide you through the major core com-

petencies of a facilitator as stated by the Interna-
tional Association of Facilitators and will give you a 
good introduction to the skills and mastery of facili-
tation. You will be able to leave and run your own 
sessions within your work situation.  

��The Jump Start Programme will teach you: 
��The different roles in a successful meeting 
��The difference between role and content 
��Tools and techniques to conduct a session 
��To deal with group dynamics and disruptive 

behaviour 
��To guide a group to effective decision making.  

This learning opportunity will be facilitated by 
some of the best presenters at the conference, and 
will be held during the workshop time-slots. For suc-

cessful participation, we strongly recommend that 
you follow the whole programme. 

The programme is structured to allow you to par-
ticipate in all major and plenary events so that you 
can fully enjoy conference life.  

Because a limited number of participant places 

are available, please show your interest when you 
register. If you have already registered, please send 
an e-mail expressing your interest to the Conference 
Office at conference@iaf-europe.eu.  

There are four JumpStart sessions during the con-

ference; 
��Friday, 13:30 – 17:00 (180 Minutes) 
��Saturday, 09:00 – 12:30 (180 Minutes) and 

13:30 – 15:00 (90 Minutes) 
��Sunday, 09:00 – 12:30 (90 Minutes) 

An introduction to the  
Jump Start Programme 
By Robert Verheule  

Plans for the Certified Professional Facilitator as-
sessment in Istanbul are well underway.  I'm de-
lighted to report that there are 27 candidates regis-

tered, with 12 assessors involved, and there will be a 
total of 13 countries represented, including Sweden, 
Poland, France, Finland, Saudi Arabia, Russia, Den-
mark, and Germany.  

The certification event is the culmination of a lot 
of hard work by candidates, assessors and the IAF 

Office. Candidates submit their documentation, and 
assessors review this against the IAF Core Competen-
cies. If sufficient evidence is demonstrated across 

the six competencies, candidates are invited to the 
assessment event and start work on their facilitation 
demonstration with their client assessor.  

On the day itself, candidates meet for breakfast 
before starting the event with a briefing from the 
Process Manager. Each candidate then has a 30-
minute interview with their assessors, who are still 
looking for evidence across the Core Competencies. 

All the candidates then participate in each other’s 

workshops, where each candidate has 30 minutes to 
facilitate a group to consensus on a topic. Following 
this, the candidates undergo another interview with 

27 candidates, 13 countries  
at Istanbul CPF assessment 
By Lindsay Wilson, CPF | IAF Director of Certification Operations  
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their assessors and are given the result of their as-
sessment.  Full written feedback follows within a 
month of the event. 

It's a long day for candidates and assessors, but 
the overall feedback we receive from certification 
events is that everyone learns so much from the 
day.  It's a great opportunity to see five other facili-
tators at work, and the networking opportunities are 
great. The written feedback is also much appreci-

ated, with many previous candidates saying that 
they review it annually to see how they are pro-
gressing in their development. 

Personally, I learn so much from the candidates 
and from my fellow assessors. Sometimes it's new 

techniques or methods I can add to my repertoire 
and sometimes it's a different way of doing some-
thing that I already do. I always learn something 

new about myself, and I welcome the opportunity to 
stretch and grow at each assessment event. 

If you are considering taking the CPF assessment, 
I encourage you to speak to someone who has al-
ready gone through the journey. To the candi-
dates:  may I wish you good luck for the day! To the 

assessors and the IAF office: thank you for your 
hard work so far. I look forward to seeing you all at 
Okalip in Istanbul! 

An IAF European conference has been held each 
year since 1995, organized by local organizing teams 
in collaboration with the IAF Europe leadership team 

or IAF Europe regional representative. We are ex-
tremely grateful to all the local groups that have 
spent so many hours and so much energy in work-
ing with us to organize these wonderful events. 

We know that many of you have been able to 
attend one or more of these conferences, and know 

their value in bringing together facilitators from 
around Europe (and often, from around the world) 
and in promoting facilitation as a profession within 
Europe. Such events often attract many local people 
who are interested in facilitation but would not 

travel elsewhere to attend a conference, and in-
crease the profile of facilitators locally as well as on 
a European level. 

As with all IAF conferences, the European leader-
ship team relies on local organizing groups to lead 

the process locally. The IAF Europe office provides 
support and assistance but local knowledge is vital 
to a successful conference, and we know that many 
of you organize local events and sometimes regional 
conferences in your area. Just as we depend on 
presenters being willing to submit proposals for 

conference sessions voluntarily, we count on our 
members’ experience, knowledge and energy in 
organizing successful annual conferences. 

If your local chapter or group might be interested 
in hosting the IAF Europe conference, we have put 

together a list of questions that we have learned 
from experience are important to consider at the 
beginning of this process. We will be happy to send 

it to you if you want to consider putting together a 
proposal. 

If you are interested but feel your group needs 
more lead time than one year, consider applying to 
be the conference venue for 2013, 2014 or 2015. We 
are currently exploring possibilities for 2012, so if 

you are interested in next year’s conference, please 
do get in touch with the IAF Europe office. 
Here is the list of past conference sites: 
1995 – Ede, Netherlands  
1996 - Beek-Ubbergen, Netherlands  

1997 - Sundridge Park, Kent, England 
1998 - Brussels, Belgium  
1999 - Utrecht, Netherlands  
2000 - Stockholm, Sweden 
2001 - Sunningdale, England 

2002 - Soesterberg, Netherlands 
2003 - Staverton Park, Northamptonshire, England  
2004 - Portoroz, Slovenia 
2005 - Bad Honnef, Germany 
2006 - Stockholm, Sweden 
2007 - Edinburgh, Scotland 

2008 - Groningen, Netherlands 
2009 – Oxford, England  
2010 – Helsinki, Finland 
2011 – Istanbul, Turkey 

‘Can we hold an IAF Europe 
Conference here?’  
By Ben Richardson  
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It’s all an  
inside job 
By Kimberley Hare 

Here at Kaizen Training, we’re passionate about 
what we can learn from neuroscience that helps us 
to create: 

�Leadership that inspires 
�Change that engages and 
�Learning that really sticks 

And there’s loads! One fascinating recent de-
velopment comes from the field of Contemplative 
Neuroscience, as reported by Professor Willoughby 

Britton from Brown University, which studies how 
thinking changes the very composition of our 
brains. (Britton 2011). 

 

“Training your Brain” 
Our brains change depending on our habitual 

patterns of thinking.  Professor Britton has been 
studying neural networks and, specifically, the way 

they can be altered using daily practices and exer-
cises, such as meditation, gratitude lists and so on. 

Like going the gym for a physical workout 
changes our bodies, doing mental exercises actually 
changes our brains. (This is called experience-
dependent neuroplasticity.) 

Recently, we’ve come to learn a great deal 
about the nature of happiness itself. 

The typical assumption about happiness used 
to be that if we get more of what we want, and 
less of what we don’t want, we’ll be happier. To-
tally logical. Totally wrong! 

We are creatures of habit. If you tend to ‘do 

sad’ quite a lot, this becomes automatic and effort-
less for you – it’s where you live. You’re actually 
strengthening the neural networks that help you to 
‘do sad’ – or ‘happy’, or ‘angry’, or ‘frustrated’ or 
‘grateful’ or ‘caring’ or any other emotion. 

In April 2011, there was a piece on the ‘Today’ 

programme (Radio 4) about the huge increase in 
the number of ‘depressed’ people in Britain. GPs 

issued 30 million prescriptions for antidepressants 
last year – double the number issued in 1994. And 
then there were some ‘experts’ citing the main 

reason being the downturn in the economic cli-
mate.  

 

Our thinking habits matter 
I’ve come to believe happiness has almost 

nothing to do with external circum-
stances. Certainly, all the recent research evidence 
backs this up – people are about as happy as they 

make up their minds to be (see Seligman and oth-
ers). Some of it’s genes, some of it’s chemical 
(neurotransmitters), but the major differentiator 
seems to be the habits we’ve created in how we 
think, and what we choose to pay attention to. 

You may have heard about this research ex-
periment: Positive Psychology researchers inter-
viewed (and surveyed using ‘Happiness’ question-

naires) an equal number of people who had just 
won the lottery, and people who had just had an 
accident and become quadriplegic or very severely 
physically disabled. Then, they followed them up 
one year later.  

And guess what? Who do you think was hap-

pier twelve months down the line? The lottery win-
ners? The quadriplegics? Neither. Turns out that a 
year after their ‘happy’ or ‘terrible’ accident, they 
were all about as happy as they had been to begin 
with. The external circumstance was almost an 

irrelevance.  
The neuroscience is now telling us that being 

happy is a SKILL – not a trait you were born with, 
not the weather, not your bank balance (in fact, 
hardly anything to do with your external circum-

stances) but rather where you habitually put your 
attention.  

Happiness is linked to focus 
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Happiness seems to be inextricably linked to 
ATTENTION – where we put our focus, or where it 
naturally goes.  And human beings seem to have 

a pervasive tendency to not pay attention. Re-

search published in Science Magazine in Septem-
ber 2010 (Killingsworth & Gilbert 2010) shows 

that HALF of the time people are not paying at-
tention to what they’re doing in the moment – 
their mind is somewhere else. 

The connection between attention (mostly 

handled by the pre frontal cortex) and happiness 
is demonstrated by the weak pre-frontal cortex 
activity associated with such conditions as de-
pression, schizophrenia, substance abuse, eating 
disorders, anxiety, and of course, Attention Deficit 

Disorder. 
The good news is that with some effort, hab-

its can be changed.  There are mental training 
practices that cultivate positive qualities of mind. 

Experience-dependent neuro-plasticity means 

that our brain changes with experience, and we 
get good at what we practice.  The thoughts 
(neural networks) you never have, or have less 
often, get weaker. 

 

What are the tools? 
So, what are the tools that can help us create 

a more positive set of neural networks? Here’s 
just one that has really made a difference for me, 
and for others I’ve shared it with: 

 

Feeding your Flame 
One of the most powerful tools that has, 

literally, transformed the quality of lives is what 

we call the “feeding the flame” matrix. This is for 
all you workaholics out there! 

We pass it on here with grateful appreciation 

and thanks to Debbie Ford (2004) who says in her 

book The Right Questions: 
"Each of us has an internal flame that is the 

keeper of our life force. Each choice we make 
either adds to this force, making it stronger, ignit-
ing and feeding our flame, or diminishes the 
force, dampening our internal flame, reducing its 

power.  When our internal fire roars, we feel 
strong, powerful, and confident. We have the 
strength and courage to speak truthfully and the 
humility and clarity to ask for what we need. A 
healthy flame fills our minds with vision and in-

spiration and gives us the stamina to envision 
our dreams and go after them. 

“When our flames are low, however, we are 
vulnerable, frail, and weak. We feel scared and 
apprehensive and are filled with worry and self-
doubt. When our flames have not been cared for 

and fed, we hunger for things outside ourselves 
to make us feel better. We withhold our commu-
nications to others, fearing that we are not wor-
thy of love and happiness.  When our flames are 
low, we are sceptical and cynical. We worry that 

others will want something from us and we fear 
that we have so little to give. When our flames 
are weak we don't have the defences to fight off 
disease, doubt, worry, self-loathing, addiction, or 
criticism. When our flames are low we look to 

others to feed our fires because we haven't fed 
them ourselves...” 

Given that “State is Everything”, our inner 
flame seems a pretty important thing to pay at-
tention to, right? This is one of those ideas that is 
so simple, and so obvious, that the real risk is 

you’ll read this and say to yourself “Yes… good 
idea… must get around to that!”    But like most 
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profoundly simple yet powerful ideas, you only 
really understand when you do it. Really do it. 

Every single day. 
 
Here’s how 
Here’s how to do it – you’ll want to tweak 

it so that it fits your lifestyle and circum-
stances. Take a sheet of paper and put the 
days of the week along the top, including 

weekends. Down the left hand side, write the 
activities that feed the inner flame. These are 
things that nourish you. They can be really 

simple things – some that only take a few min-
utes.  Things like:

�Learning, creating something new, 
getting into flow 
�Gratitude list 

�Inspirational materials – DVDs, films, 
tapes, books 
�Exercise/walk in nature 
�Contribution/make a difference to 

somebody else/random acts of kindness 
�Journalling 

�Sing/listen to/create music 
�Cook/eat meal with people you love 
�Personal development, a feeling of 

progress 
�Connection 

�Reflection/meditation 
�Really laugh 
�Play with/like a child 

Then, set yourself little targets – how many 
ticks can you give yourself in one day –whilst 
still “achieving” all the things you want to 

achieve? It becomes a kind of game. What 
we’ve discovered is that there is almost a lin-
ear relationship between the quality of life and 
the number of ticks on each day. (We say 
“almost linear” because it’s not just about 

quantity of course – it’s about quality and 
depth). And of course, the higher our quality of 
life, the better our state and our resourceful-
ness, and therefore the more we achieve too! 

Remember – your list will be uniquely 

yours… what really does it for you? This is not 

so straightforward as it sounds - especially if 
you are one of those people who works very 

hard all the time and then just collapses. You 
may have developed habits that feel subjec-

tively good at the time but… well, if you’re 

really honest, they don’t nourish your soul. 
And sometimes we can use these activities to 
distract ourselves from paying attention to 

what would really feed the inner flame… 
 

Ultimate stress management tool 
You could say that this is the ultimate 

stress management tool – but it’s so much 
more than that too. If we make the feeding of 
our flame a priority, rather than something we 

“fit in” when we can find the time – our pro-
ductivity increases, we come up with and im-
plement new, exciting ideas like crazy, we con-
nect with the people we care about at a much 

deeper level, and we just enjoy it all ten times 

more than before. 
The most powerful way to change your 

brain is not medication – it’s mental BEHAV-
IOUR.  

At the end of our lives, I don’t believe 
we’ll care much about the price of petrol, MP’s 
fiddling their expenses, or whether bankers got 

unfairly large bonuses. We will be asking our-
selves three questions – and thanks to Bren-

don Burchard (Burchard) for inspiring these: 

�Did I live?  

�Did I love? 

�Did I matter? 
So my question to you today is this: What 

skills are you practising today, and are these 

the skills you want to be getting better at? 
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As a facilitator, perhaps your biggest con-

tribution to the groups you work with is the 
quality of mind, the energy, and the emotions 
you bring in to the room.   When you feel at 
your best: 

�You’re able to call on all your skills, 
creativity and resourcefulness to know 
how to best intervene to serve the group 
�your intuition lets you know when 

to lead and when to step aside 
�because emotions are infectious, 

you can actually become a catalyst for 
positive change in groups and organiza-
tions 

I hope your neural networks are serving 
you and the people around you. 

As Gandhi said, we must become the 
change we want to see in the world… 
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Much like the communities we work in, one 
characteristic of the ‘social justice field’ is the 
fragmentation of the many groups and organisa-

tions that bring people together for conversation 
and dialogue.  The competitive process of apply-
ing for funding can force local groups apart rather 
than together. 

However, as public sector funding shrinks, 
the critical yeast of relationship and the ease 

with which groups are able to collaborate with 
and learn from each other might make all the 
difference.     

The reality, of course, is that it is a very di-
verse field.  People describe the work they do in 

a wide variety of ways, from racial justice to com-
munity cohesion, conflict resolution, bridge build-
ing and community development. There are many 
different views about how to progress this work, 
some in direct opposition to each other. 

Many political points of view abound about 
the kind of solutions we need. So how might you 
bring together a wide range of groups and organi-
sations in order to connect and illuminate the 
work that is going on, foster shared understand-
ing and potentially build greater collaboration?  

 

Listening ‘on the ground’ 
Joseph Rowntree Charitable Trust based in 

York in the United Kingdom (JRCT) has a long 
tradition of funding and supporting initiatives 
through its three main grants programmes, Racial 
Justice, Peace, and Power and Responsibility.  The 

trustees of JRCT had been sensing a growing 

awareness of emerging issues, such as the 
growth of the far right, the pressure on resources 
from new arriving communities, and the in-

creased tension enhanced by the media and by 
government policies. 

Not being content with what the media and 
other people were telling them, JRCT was keen to 
explore what was actually happening locally and 
wanted to listen to people ‘on the ground’. 

One way to do this would have been to com-
mission some research, culminating in a report 
with recommendations. Instead the trustees de-
cided to convene a hosted day of collaborative 
inquiry. They invited the many people, groups 

and organisations from across Yorkshire and East 
Lancashire who are working in this field to meet 
together and inquire into what was working well, 
what was happening out there locally in commu-
nities, and also what was happening between 

ourselves.   
In order to better understand the issues and 

the field, the trustees had decided to immerse 
themselves in this day and engage directly in the 
conversations. So we decided to create an inten-
tional space to hold people over a length of time 

in order to  be present to one another and really 
engage in conversation, without any specific out-
come in mind, open to what might emerge. 

Convening conversation is an important lead-
ership action and lever for discovering and exe-

cuting new possibility. Good leaders nowadays 
are those who are willing to say to people, “I do 
not know the answer but together we will figure 

Hosting collaboration   
 through conversation and inquiry in local communities  
By Linda Joy Mitchell 

Conversation is not just about conveying information or sharing emotions, nor a way of putting 

ideas into peoples heads …conversation is a meeting of minds with different memories and habits.  

When minds meet they don’t just exchange facts: they transform them, reshape them, draw differ-

ent implications from them; engage in new trains of thought. Good conversation doesn’t just reshuf-

fle the cards: It creates a new deck. 

  

Theodore Zeldin 1998 
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it out.”  This type of leadership is especially impor-
tant in our increasingly complex world where we are 
being called to fundamentally reframe our leader-

ship, governance and actions in order to create posi-
tive results. 

 

Setting out our purpose  
 The day’s aim was to illuminate what was 

working well and to make connections among the 
great work that was going on out there. Rather than 
taking a ‘problem/solution’ approach, this was a more 

strength based or appreciative approach, inquiring 
together into what was happening locally.   

The Trust was interested to see what connections 
might arise. What ripples might spread out from being 
together as a whole group in a day of conversation about 

the many contexts we worked in, the ‘sameness and 
differences’ amongst us, and the potential for greater 
collaboration?  The intention was to offer a hospitable 
and hosted space where it was all right not to know 
the answers, but where we could make sense to-

gether about what really mattered. 
 

Design and Invitation 
An invitation was carefully designed and sent out 

to people living in neighbourhoods and to the many 
groups in Yorkshire and East Lancashire working to 
build understanding between different groups of peo-
ple - those working with themes of identity, belong-

ing, dialogue, difference and inequality.   
The  day was designed around the pattern and 

practice of the Art of Hosting  www.artofhosting. 
ning.com,  based on an assumption that when we come 
together for the common good, we simply need to bring 

people together in good self organising conversation.  
Core to hosting is the whole design process, the invita-
tion, the intentional hosting of the space, the process, 
and the harvesting (i.e. the sense-making of the results 
and any follow up).   

Processes such as world cafés, mind mapping and 

open space invite people to generatively question the 
context they are in so that they may engage and 
choose again a new way of thinking and acting. As 
complexity increases, ‘wicked’ issues require even 
more interconnected solutions. We need the diverse 

knowledge and perspectives held by the whole group 
to come together in order to create new collective 
intelligence that may take us to other solutions or 
down other paths. 
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Hosting in this sense, then, is a series of 

practices focussed on convening people and 
designing generative participative process’ 

where people can exchange, inquire, and ex-
plore together so that new systemic solutions 
can be discovered and true collaboration can 
be supported and engendered.  

This is how we designed and hosted the 
day.  The full record of the day can be viewed 

or downloaded from www.lanyrd.com/2011/jrct
-equality-justice-and-peace/writeups 

 

Flow of the day    
About 80 people turned up in all, from 

community groups, universities, church groups, 
local authorities, both local and national chari-

ties. Following a welcome and a framing of the 
context from JRCT, we started off with everyone 
‘checking in’, introducing themselves and say-
ing a little about why they had turned up to-
day.  We were seated at small tables of four, 

far more conducive to good conversation than 
those huge round tables.    

 

World Café  
People then shared their stories in two 

rounds of conversation on the question ‘what 
do you know about what works really well at a 
local level for local people?’  In the mini feed-

back session, we heard some of their stories of 
great projects or good work.  

One group had set up a swimming project 
so people in different communities would get 
to know each other; “informal conversation in 

the changing room and swimming together 
meant that people kept returning week after 
week”.  Another spoke of a post 9/11 project in 
the East Midlands which used sharing food and 
eating together to tell stories across the table. 
A third spoke of 48 different communities in 

Hull who came together to play a football 
world cup, which ended up with the sharing of 
stories and experiences.   

In order to identify the conditions that 
created great results, participants were asked 

to harvest onto coloured paper three condi-
tions per group that seemed to be the founda-
tions of good work.  These were then clustered 
into groups and by playing bingo, 20 clear win-
ners emerged. 

 

Mind mapping  
Following a coffee break, we moved onto a 

mind map and a whole group conversation 
that invited people to identify the key opportu-
nities and challenges facing us today in our 
work.  The aim of a mind map is to see the 
bigger picture and the complexity of the whole 

system - your piece of the jigsaw and the 
whole jigsaw.  It’s a process that can capture a 
lot of complexity from a large group in a very 
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short piece of time, and is an invaluable planning 
and scanning tool. 

The rules of mind mapping are that all ideas 

are valid and are not evaluated or discarded; they 
go up on the map even if they are contradictory 
because they are both present in the room.  It’s 
also helpful if the person who speaks the theme 
says where it goes and gives concrete examples. 

If it’s a big group, it helps if people have 

‘post it’ notes to write their names on; they then 
pass these forward to the host who puts it into a 
stacking system much like the deli counter at the 
supermarket.  When their name is called out, 
they speak their issue. These issues are mapped 

one by one on the whole map by a couple of 
scribes. 

Each major theme has a new colour and can 
be added to.  New themes can be added, each 
one radiating out from the central question in the 

middle.  It’s usually an illuminating exercise and 
what emerged this time was that this group was 
very keen to capture the interconnectivity be-
tween themes.   

The topic that claimed much airspace was 
the time we are currently living in.  There was a 

feeling that as old structures are being disman-
tled, we need to define new economic models 
and find new ways of working together, working 
collectively and  creatively to engage more people 
in new ways of thinking and acting.  Along with a 

distinct lack of trust in government policy and 
‘the expert culture’, there was a desire to engage 
and a clamour for more participation.  The full 

complexity of the mind map can be seen in the 
day’s harvest record  www.lanyrd.com/2011/jrct-
equality-justice-and-peace/writeups 

Open Space 
After lunch, the whole afternoon session was 

handed over to the participants with an invitation 
to explore their own agenda, interests and pas-
sions. Inviting people to deepen their under-
standing of key themes and maybe offer some 
practical proposals, we opened the space by ex-
plaining the process and the principles of Open 

Space.  Whoever comes are the right people, 
whatever happens is the only thing that could, 
when it starts it starts and when it’s over, it’s 
over.  The law of two feet invites people to move 
around different groups to find the right place to 

engage their passion or where they can make 
their best contribution.  Or people can 
‘bumblebee’, taking ideas from group to group, or 
simply stand aside like a butterfly and while rest-
ing, connect with others as they pass by. 

Interestingly, this open space took a long 
time to get going.  We seemed to sit for a very 
long time before people began to post topics.  
Unlike previous spaces where the clamour to call 
a topic can be frantic, this space opened slowly 
and very tentatively.  On reflection, we wondered 

if it was something to do with the space being 
opened so widely, or with the purpose of the day 
and people being tentative with each other, 
maybe because of a lack of trust between the 
groups.  However, as all good open spacers do, 
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we got out of the way, and slowly 10 powerful 
sessions emerged. 

 Each group met for 45 minutes and 

each harvested a convergence sheet showing 
what they had talked about, summarising 
three ‘make or break’ things it was important 
to pay attention to.  At the end of the open 
space session, these sheets were displayed 
around the room so people could read the 

varied conversations and their results.  Some 
of the feedback I received said that although 
only a small number of topics had been called, 
the conversations and level of sharing in each 
had been very powerful and intentional. 

 

Closing Circle   
As a close to the day, we met in circle to 

reflect on our learning.  What were people talk-
ing away from the whole experience and what 
still needed more attention?   The microphone 
was passed round the whole circle, inviting 

everyone to speak if they wished to, and the 
comments can be read in the event record. 

Many spoke of enjoying the challenging 
ideas that had arisen in the conversations, the 
new perspectives and ways of working that 
had been shared, the ‘questions rather than 

answers’ approach, and the reminder of the 
importance of relationship.  Many also spoke 
of still feeling unsure how to put this into 
practice ‘out there’, even if their courage and 
motivation had been fortified. 

We gained a much greater understanding 
of what seemed to be working well across the 
region and also some of the big challenges.  
Maybe we also shifted views slightly on the 
potential for these diverse groups to come 
together more often; we seemed to have en-

gendered at least a feeling that greater collabo-
ration was possible.  But it takes time and 
constant weaving of the many people who are 
looking to work together more collaboratively.  
Like Rome, it isn’t built in a day. 

I personally was struck by the fact that 
even though there is a lot of collaboration go-
ing on, we really don’t still know how to do 
this. It’s so difficult to get beyond representing 
an organisation to truly participating as our-

selves. But in order to create the level of 

change needed to address the massive issues 
we’re facing, we need to start really working 
together, across boundaries and sectors and all 

those divisions we create so that we can label, 
order and delineate our world. 

This day and this process seemed to offer 
a good start in that direction. We are up for the 
rest of the ride!  

Linda Joy Mitchell has 25 years of 
experience of working in the UK Civil 
Society and Public Sector and eight years 

as an independent consultant and 
dialogue host.  Linda designs, hosts and 
advises on strategic process and 
participative citizen consultation. Her 
hosting and facilitation practice supports 
partnerships, teams, forums and 
communities to come together, inquire 
into what matters most and build strong 
collaborative relationships that can go to 
work on what needs to be done. 

Currently hosting two large scale 
multi stakeholder projects innovating new 
ideas in the UK food and finance system, 
Linda has a particular interest in social 
innovation and systemic 
transformation. Linda, who is based in 
Leeds, works in partnership with Valérie 
Ménélec. For this event, they were joined 
on the hosting team by Niamh Carey who 
did the graphic facilitation. 
www.lindajoymitchell.org.uk 
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Learning by doing   
  practicing democracy at the Berlin Agora  
By Frauke Godat 

Inspired by the democracy developments in Tunisia and Egypt, citizens in Europe were on the streets 

for real democracy in the early summer of 2011. The media in Germany mainly reported about angry citi-

zens, violent protests, and the fear of economic decline. However, personal observations from the Art of 

Hosting network in Athens have opened our eyes for a new way of practicing citizen democracy. 

This motivated a small group of Art of Hosting practitioners in Berlin to pick-up a question from a World 

Café event that was planned at Syntagma Square in Athens on June 17 with around 1,000 people but did 

not happen. Instead the Square hosted a panel discussion with experts that evening. 

We called a Syntagma World Café on August 6 at the Berlin Agora (a political public space hosted by an 

event space in Berlin since June until the mayor elections on September 18) with the strong belief that the 

citizens attending are experts themselves in practicing democracy. We provided a democratic conversa-

tional framework with the World Café and these are my personal reflections on the event:  

Cutline missing 
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It is Saturday August 13, 2011 at 12 pm. I 

am standing at Bernauer Strasse in Berlin. 50 
years ago the Berlin Wall was built in and 

around this city. 
I am thinking about the Syntagma World 

Café that we hosted at the Berlin Agora a week 
ago on August 6, 2011. 

About 20 people were attracted by our 

invitation Imagine you wake up in Berlin and 
you are living in real democracy. What will 
happen on that day? 

  
In three rounds, we were looking at: 
��How do I imagine real democracy or where 

have I already experienced it? 
��Which are my skills that I can use to de-

velop real democracy? 
��What else is needed for real democracy to 

emerge?

One of the questions, I was working on a 
lot during preparations, in the interview with a 
journalist who wrote this taz article afterwards 
and in an email exchange with my brothers in 
Ireland and France afterwards: why are people 

still expecting clear outcomes when we are 
working with social transformation? 

What if the process of building relation-
ships and creating personal meaning (which is 
different for every participant) in conversations 
ensures sustainable results that we maybe 

cannot see instantly? 
Insights that surfaced for me during the 

Syntagma Café: 
��What is the role of the media in this trans-

formation process? I cannot remember 

having met a journalist in the Art of Host-
ing network…How can journalists be in-
vited into Art of Hosting trainings? 

��Real democracy is not the end but a 
means for social transformation. Real de-
mocracy is a process that is constantly 

changing. What longing is underneath this 
current movement for real democracy? 

��Qualities that are needed in citizens for 
social change: process design/facilitation 
skills and systemic thinking.

��Where are the free political spaces in the 

city that can host these learning proc-
esses? Can theatres provide this free 
space? 
  
The most beautiful moment was the clos-

ing remark of a couchsurfer from Moscow in 
the harvesting circle: “I thought, I am living in 
a democracy but after all these different per-
spectives, I have to think about it.” 

I thought, I am living in a 
democracy but after all these 
different perspectives, I have to 
think about it. 

 

Frauke Godat is from northern 
Germany. She has studied political science 
and international relations in Berlin and 
at the London School of Economics. She 
has worked with AIESEC in Germany and 
India, with Greenpeace International in 
Amsterdam, and has been co-creating The 
Hub Berlin. Since 2000, Frauke has been 
active as a freelance and volunteer trainer 

for social change, youth leadership, and 
education for sustainable development. 

Frauke’s original post can be found at 
http://
futureatschool.wordpress.com/2011/08/15/
learning-by-doing-practicing-democracy-at-
the-berlin-agora/ 
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Photographs by Giulia Molinengo 

Photographs by Giulia Molinengo 
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n the current debates around evaluation, 
quasi-experimental methods are consid-

ered by some to be the best way to know what 
works. They view narrative-based evaluation with 
some disdain. Stories are, they say, only percep-
tions. They can’t give you the ‘hard facts and 
figures’ that are needed to know what works and 

what to do next.  And a handful of stories, no 
matter how in-depth, cannot lead to insights with 
wider relevance.  

Yet story-based evaluation has many advo-
cates. A vibrant global community has grown 
around the ‘Most Significant Change’ method, for 

example, with other examples of story-based 
evaluation being the Listening Project, Swedish 
Reality Check Approach, and the Swiss Story 
Guide.  

But what if there was a way to gather more 

than just a ‘handful’ of anecdotes? What if we 
could combine the power of people’s narratives 
with ways to discern statistical patterns? This 
could bring together the all-important context and 
diversity of people’s experiences with the ability 

to detect trends over time with spatial, thematic 
and demographic patterns.  

Cognitive Edge has developed an approach 
based on asking people to share a significant 
story and code their own stories to put them into 

context, thus adding additional information to the 
story being shared. The self-coding is done with 
multiple-choice questions and polarities, but also 
through an innovative triangle.  

For example, people are asked whether their 
story about community change efforts is more 

about social relations, economic opportunities or 
physical well being.  They show how their story 
relates to those three potentially intertwining 
meanings by placing a dot on a triangle (see Fig-
ure 1 below). 

Hundreds or even thousands of small, self-
signified experiences are then analysed using the 
software SenseMaker® in order to reveal salient 
visual patterns. People then debate these pat-
terns, by reading story clusters, in order to gain 

insights about what this diversity of ‘voice’ is 

at scale   
 Making Community Voice Visible  
By Irene Guijt and Marc Maxson  

I 

Social
relations

Physical
well-being

Economic
opportunity

Figure 1 
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telling them that might improve the work. In 
standard evaluation practice, outside experts 
interpret the stories being shared, bringing in 

their own cognitive and cultural biases.  
 

Accessing Insights that Matter 
Since late 2009, GlobalGiving has been pilot-

ing a SenseMaker-based approach in Kenya, with 
expansion under way in Kenya and now also 
Uganda.  GlobalGiving is a global network of thou-
sands of smaller, mostly national organizations 

that place their projects on a web platform to 
seek funding. More than 200,000 individuals and 
organisations have donated to these causes to 
date.  

GlobalGiving’s interest in this approach was 

fuelled by recognition that the lack of quick feed-
back seriously hinders development work. Also, 
being a very lean organisation means little money 
is available for elaborate external evaluations of 
these many, often small efforts. How then to ob-

tain timely feedback, and importantly, hear local 
perspectives on the projects posted on the 
GlobalGiving platform? 

 Rather than waiting for years for a formal 
evaluation based on outsiders’ views, this ap-
proach is a way to gather diverse community 

views and share it quickly to come to actionable 
insights. Understanding change as it emerges and 
making real-time adjustments based on new in-
sights that challenge existing practice, are key to 
meeting people’s needs efficiently.  

After a trial in 2010, GlobalGiving has consoli-
dated and scaled up this work. Since January 
2011, more than 21,000 stories have been col-
lected in Kenya and Uganda through a unique 
system of scribes that is costing only around 
0.50USD per story. Compared to standard ap-

proaches, this storytelling approach is a fraction 
of the cost.  

And surprising insights are emerging (see 
‘Chewy Chunks’ blog), which are finding their 
way back to some of the organizations mentioned 

in the stories. Below is one example that Marc 
has blogged on in some detail twice.  

 

Example of Analysis: Rape in Nairobi’s slums 
VAP, a slum project, was interested to see 

whether their stories, frequently about the prob-

lem of rape, were typical of Kenya as a whole. 
Using the SenseMaker® software, Marc scanned 
the 110 stories that mentioned either rape or Sita 

Kimya (the name of a project). Each story has 
varying degrees of relevance to the idea or the 
people who benefited. 

Two of the survey questions asked storytell-
ers to indicate if their story was about: a ‘good 
idea, succeeded’; ‘good idea, failed’; or ‘bad 

idea’, as well as the extent to which it benefited 

‘right people’, ‘wrong people’, ‘nobody’ (see Fig-
ure 1). Combining both answers with SenseMaker 

allows you create a plot like this (Figure 2) 
Each dot is where the storytellers located 

their stories. Are they more about ‘Good Ideas’ 
that succeeded and helped the right people (top), 
or are they ‘Bad Ideas’ that benefited nobody 

(lower right)? Moving the six labels around with 
the software allows one to obtain a clear visual 
pattern that parses the data into two major 
groups. 

The most represented organisations are Sita 

Kimya, an anti-rape messaging campaign,  and 
USAID, which funds this campaign in Kibera, Nai-
robi. This plot shows that 28 of 110 stories are 
related to Sita Kimya or USAID and the pattern is 
much like the whole set (Figure 3). 

However, most of these stories  - 21 of the 

28 - are from men who tell stories as observers. 
What are the women talking about? 20 of the 29 
stories from women are tagged as “NONE” or 
“None” – meaning the women did not identify 
any organization as the subject of their stories. 

Sita Kimya, as the USAID website explains, is 
clearly targeting men. And they seem to be 
reaching their target demographic (Figure 4). 

Through USAID/Kenya’s Women’s 
Justice and Empowerment 
Initiative, young men in Kibera 
challenge each other to reject 
violent behaviors towards women.  
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The above plot represents men who talked 
about Sita Kimya: 21 of the 78 stories about 
rape are about Sita Kimya specifically. Every 

single one of these men identifies himself as 
either an observer or an actor in the story they 
told. None are “affected by” the events in the 
stories. 

So who is helping the women? The stories 
showed that Box Girls International is teaching 

them self-defense skills, and VAP tries to reach 
young women in Majengo with some straight 
talk about sex. 

This kind of searching for patterns in story 
themes is much richer than the geo-mapping 

that is all the rage right now in big develop-
ment agencies, of which Ushahidi is perhaps 
the best known example. But of course it is 
much harder to do successfully. How do you 
know when you’ve found the right pattern? 

There are multiple interpretations and this is 
where people’s own critical faculties – and 
their sensemaking – becomes crucial (see be-
low). 

Three Critical Elements to Get Right 
Using a SenseMaker-based approach to 

evaluation requires clarity about what to ask, a 
solid story collection system, and processes to 
help organisations make sense of story pat-

terns. Let’s take them one by one.   
 

 Getting the questions right means design-

ing your question framework to be short, an-
swerable in less than 15 minutes, and focused 
at overarching goals. Rather than worry about 
mid-level indicators that can become redun-
dant quickly, the question framework zooms in 

on the absolute minimum core set of values, 
beliefs, and concepts that are important. 
GlobalGiving’s framework has just 14 questions 
about the story being shared, plus another 
three about who is telling the story.   

The question set should, ideally, be de-
signed with the people and organisations who 
are going to get the story feedback. But if this 
is not possible, at the very least, keeping their 
questions at the centre. The trick for evalua-
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Figure 2 
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tion professionals is to reduce the tendency to 
include directive, evaluative questions and aim 
to balance these with open-ended questions. 

 

Ensuring a solid story collection system 
means figuring out whose stories are crucial 
and then how these can be safely and continu-
ously collected at low cost. Stories can be col-
lected in different ways from people. In Kenya, 
we used basic pen and paper with community 
volunteers. But stories are also collected 

through dedicated web sites and trials with 
smart pens and mobile phone applications are 
underway.   

In Kenya and Uganda, Marc has pioneered 
a system of volunteer scribes who are given a 

token 7 eurocents per story in recognition of 
the effort. It is explicitly not promoted as a 
wage - and yet the stories are flooding in.  

The scribes are trained, receive paper cop-
ies of the questionnaire to be filled in, and the 

filled in stories are then collected and tran-
scribed into a database. A system of quality 
checking of stories and transcriptions filters 
out the junk stories and corrects transcribers’ 
interpretation errors.  

But this is GlobalGiving’s approach to story 

collection. Other organisations using this story-
based process develop other collection modali-
ties that suit their relationships and budgets.  

GlobalGiving is investing increasingly in 
ensuring that feedback happens, as seeing 

what the stories can tell may be a much more 
powerful incentive to keep sharing stories than 
simply hoping that your voice is being heard 
somewhere by someone.  

The challenge is that while paper can ex-
tend the collection process to every commu-

nity, dissemination is much more difficult to 
do using paper-based methods – and facilitated 
discussions are crucial. We also hope that SMS 
will soon put the power of story searching in 
the hands of every storyteller.  

 

Sensemaking to ensure useful evaluation 
is crucial. We don’t need more dusty data on a 
shelf far from where the action is. But making 
evaluations useful is hard. Most organisations 
would murmur that ‘yes, evaluation needs to 

be useful and improve our work’. In practice, 
much evaluation is never returned to the or-
ganisations it was supposed to serve. The in-

formation extracted and analysed is not rele-
vant, not translated into meaningful insights, 
or simply not shared.   

Organisations need to be hungry for in-
sights. So time is needed to help them identify 
salient questions.  Once this clarity exists, then 

software and visualization tools can be used to 
analyse and focus discussions around the root 
causes of complex social problems. 

 
Dialogue driving development 

Dialogue among implementers, storytell-
ers, and community leaders must increasingly 
drive development. To support this, an evalua-
tive mindset needs to be closely connected to 

impact-oriented monitoring.  
An effective monitoring system is needed 

to encode the complexity of the world and 
produce a reasonably accurate reproduction of 
nature. And then evaluation processes are 
needed that allow people to generate and 

share multiple interpretations of that data. 
Reality, according to physicists, is what we 

have in common. Much of the confusion about 
impact in international development stems 
from the reality that we have many realities, 

and many subjective interpretations of the 
information we use to make decisions. 

Getting back to the original question: 
“what would it mean if we could turn qualita-
tive data into much more than a bunch of an-

ecdotes?” 
It would mean we all have much greater 

power to understand that common reality. It 
will take the encoding of many more perspec-
tives than has been done before, and much 
great data interoperability among those search-

ing for answers. 
Qualitative data often looks less powerful 

because the number of perspectives is too 
limited. But the GlobalGiving Storytelling Pro-
ject shows that we can do this at scale. The 

challenge remains how to parse such a large 
and growing body of information to identify 
what we need to know in order to guide our 
actions. 
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Dr. Irene Guijt is an international expert in the application of learning-
oriented knowledge processes in international development.  She provides re-
search, advisory, and training services on social and organizational learning, in 
particular being known for her work on innovative thinking on monitoring and 
evaluation that enhances learning, most recently engaged in experimenting 
with SenseMaker for the international context. She has worked with a wide 
range of multilateral and non-governmental international development organi-
zations and foundations working in Africa, Asia and Latin America.  

 
 
Marc Maxson is a PhD neuroscientist who helps coordinate the GlobalGiving 

Storytelling project in East Africa, a monitoring and evaluation experiment that 
aims to provide all organizations with a richer, complex view of the communi-
ties they serve (www.globalgiving.org/story-tools/). He was formerly a Peace 
Corps Volunteer in The Gambia (1999-2001) and did a Fulbright research project 
around the impact of computers and the Internet on rural education in West 
Africa. 

 
 

ABOUT THE AUTHORS 

FURTHER READING 

��http://www.globalgiving.org/stories/  
��http://www.ssireview.org/articles/entry/amplifying_local_voices1/ 
��http://www.cognitive-edge.com/blogs/news/2010/09/final_report_published_by_glob.php 

http://www.cognitive-edge.com/casestudies.php?csid=20 (and click on report files)  
��More theoretical information on SenseMaker®concept with many videos:  
��http://learningtobeprofessional.pbworks.com/w/page/22714631/From-induction-to-abduction,-a-new-

approach-to-research-and-productive-inquiry 
��Maxson, M et al. 2010. The Real Book.  

DATA SNAPSHOT 
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IAF England and Wales Chapter is up 
and running 

Ivor Bundell, CPF, acting chair, advises that 
the England and Wales chapter is underway. 
After an initial meeting in January, 2011, three 

"volunteers" agreed to act as an initial setup 
committee for IAF - England and Wales. 

We are now formally recognized by IAF and 
our first task will be to hold elections to the 
three key posts of: Chair, Secretary and 
Treasurer as soon as possible.  Holding the fort 

for the time being are:  Gary Austen, Ivor 

Bundell, and Martin Farrell.  So please put your 
name forward if you would be interested in any 
of these roles. 

Ideas for activities (real or virtual) are 
welcome, Ivor says. “Let us know what you 
think would be of greatest benefit to you as a 
facilitator and to the profession more widely in 
England and Wales.” Chapters allow IAF activities 
to be organized at a more local level. 

 

Professional Indemnity Insurance  
with IAF Europe 

Some months ago we told you about out 
plans to offer professional indemnity insurance 
for IAF members. Ben Richardson reports that he 

has now had three meetings with 
representatives from an insurance provider who 
is very interested in engaging with members.  
One aim of these meetings has been for the 
insurers to understand more about the 
facilitation profession and what members do in 

order that they may design suitable insurance 
products. 

The next step is for the Europe Office to 
register with the UK Government’s Financial 
Services Authority (FSA).  This will allow IAF 

Europe to advertise the services of this 
insurance provider although we must not give 
any financial advice or make any 

recommendations. 
Over the next few months, Ben indicates, 

you should start seeing notices in the Europe 
Newsletter about this new service.  It will then 
be for individual members to make contact with 
the company.  As the company gains more 

knowledge and experience of our members, it is 
hoped that they will look to offer their service 
more widely to other regions and to be able to 
offer more attractive discounts on insurance 
premiums. 

IAF Channel on YouTube 
Bill Reid, Director of Communications on the 

global IAF Board, advises us that IAF now has a 
channel on YouTube - www.youtube.com/user/

iafcommunications. You can “subscribe” to the 
IAF Channel so that you are notified whenever a 
new clip is uploaded. 

Bill notes that we can list upcoming events 
on the channel - another way of getting the 
word out about IAF conferences and chapter 

activities. Currently, there are six clips from the 
Chicago conference, and Bill hopes members 

presenting at conferences will continue to 
support the channel by video recording portions 
of sessions. 

Members who have a webcam can record a 
brief session at their computer - upcoming 
conferences, information about a region or 
chapter, benefits of IAF membership, etc. 

If you have a video clip (which would be 
appropriate for the IAF Channel), please let Bill 

know (communications@iaf-world.org) and he 
can help you with the uploading process.  
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Oceania Regional Director Rhonda Tranks, 
who also is Conference Convenor, informs us 
that Expressions of Interest Forms for workshops 

at the IAF Oceania Conference in Melbourne, 
Australia in March 2012 are now available and 
will remain open until September 9. Pre 

Conference workshops will be held March 6-7 
and the main conference is March 7-9, 2012.  
The theme is "Building Capacity Through 
Facilitation". You can read more about the 
conference theme on the forms and on the 
conference website at http://iaf-oceania.org/ 

Pre Conference Form 
Concurrent Session Form   

The 14th annual Asia Facilitators Conference 
will be held September 8-9, 2011, in Bangalore, 
India. The conference theme is Facilitation – the 

Language of Collaborative Outcomes. You can 
register at http://iafasiaconference.com/
enquiry.html 

Asian Facilitators Conference, Bangalore 

An Invitation to Explore Resilience 
Turbulent times demand we build greater 

levels of resilience, so we can manage 
uncertainty well and achieve balance for 

ourselves and the organisations we work in. 
circleindigo and headrooms invite you to a 

half-day event, 2-6 p.m. September 29, 2011, 
focusing on exploring approaches to building 
resilience. We will draw on our extensive 
experience of facilitation and circleindigo 

research on resilience carried out with the 
University of Westminster, Business Psychology 
MSc Programme. 

As well as giving you practical tools to 
enable increased resilience, this event offers a 
space to meet, think and connect with peers to 
explore new approaches to being more resilient 
in times of constant change. To reserve your 
space, contact Kingsley Chiji at 0207 490 5700. 
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Promote your books at the Istanbul  
conference 

Ben Richardson advises that there will be a 
Bookstore at this year’s IAF Europe conference in 
Istanbul Oct. 14-16, 2011, as at past conferences. 

This year’s Book Store will be located near the 
Conference Desk in the main exhibition area, 
and all items available in the Book Store also 
will be listed in the delegate pack.  

If you would like to display/promote your 
book(s) or other publication(s) at the Bookstore, 

please contact Bobbie Redman at bobbie.redman 
@iaf-europe.eu. Please give details of the 
documents you wish to display their titles and 

prices together with details of how participants 
may order them. i.e Website, Email etc. 

We will keep a record of peoples’ interest 

and after the conference, pass the information 
to you.  However, we will not transact any sales 
or take payments. 

Because of the complex import processes 
when shipping materials into Turkey, we suggest 
that you bring at least one sample copy of each 

book or document with you together with any 
order forms/brochures that you would wish us 
to use. If necessary, local printing can be 
arranged. 

Welcome, new and returning members 
We would like to warmly welcome the 

following new members who joined IAF in July 
2011:  

��Richard Aiello, Italy 
��Alexandra Martynova, Russia 
��Larisa Gavrilenko, Russia 
��Peter Grumstrup, Denmark 
��Aki Koivistoinen, Finland 
��Laura Zschuschen, Netherlands 

��Edwin Sutedjo, Germany 
We also want to welcome back returning 

members who renewed their IAF membership in 
July 2011: 

��Ivor Bundell, UK 

��Ellen Gjerde, Norway 
��H.A.J. Haarmans, Netherlands 
��Jayna Johnson, Hungary 

��Afrodia Kermicieva-Panovsky, Macedonia 
��Bertil Löfkvist, Sweden 
��Ewa Malia, Poland 
��Jolanta Marszewska, Poland 
��Seija Martin, Sweden 
��Nel Mostert, Netherlands 

��Anna Ptasnik, Sweden 
��Jan Vaessen, Netherlands 
��Roswitha Vesper, Germany 

Standing Calm in the Storm e-book 
available 

Carol Sherriff and Simon Wilson advise that 
the e-book of their Riders on the Storm summit 
is now available. It includes transcripts of 

selected interviews from the summit, with Carol 
Sherriff, Martin Kalungu-Banda, David Molian, 
Claire Tyler, and Simon Wilson, as well as a 

foreword and afterword providing context and 
explaining what happened as a result. The 59-
page ebook is available in pdf format at £19 

through the Wilson Sherriff's online booking pa-
ge.  
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Facilitation Workshops and 
Meetings 2011 

Find out more details about specific events 
listed here by visiting the Workshops and Meet-
ings section of the IAF Europe Forum (http://

www.iaf-europe.eu) If you would like to let oth-
ers know about an event you are organizing, 
please email rosemary.cairns@iaf-europe.eu. 

 
SEPTEMBER 2011 
��Group Facilitation Methods, Sept. 1-2, Gates-

head UK (ICA:UK)  
��Fast-track Facilitation Skills Workshop, Sept. 6, 

York, UK (Facilitate this!)  
��Group Facilitation Methods, Sept. 7, Manchester 

UK (ICA:UK)  
��Action Planning, Sept. 8, Manchester UK 

(ICA:UK)  
��Circle Intensive, Sept. 12-14, Brussels, Belgium 

(Christina Baldwin and Ann Linnea, organized 

by Ria Baeck)  
��Training/Seminar, Sept. 12-16, Brussels, Bel-

gium (PCM Group)  
��UK Facilitators Practice Group, Sept. 19, Oxford  
��PeerSpirit Circle Practicum, Sept. 19-24, Frank-

furt, Germany (Ann Linnea and Christina Bald-

win)  
��Facilitator Masterclass, Sept. 20-22, Hertford-

shire, UK (Kaizen Training)  
��Open Facilitation Skills Workshop, Sept. 21-22, 

North Yorkshire, UK (Facilitate this!)  

��Fast-track Facilitation Skills Workshop, Sept. 21, 
North Yorkshire, UK (Facilitate this)  

��IAF Benelux Conference, Sept. 23, Netherlands  
��(Preconference Session) The Virtual Facilitator, 

Sept. 26-Oct. 10, online (Simon Wilson and 

Carol Sherriff)  
��Kaizen 101: Essentials of Continuous Improve-

ment, Sept 27-29, Hertfordshire, UK (James 
Rosenegk, Kaizen Training)  

��Participatory Strategic Planning, Sept. 28-29, 
Manchester UK (ICA:UK)  

 

OCTOBER 2011 
��Brain Friendly Learning for Trainers, Oct. 11-13, 

Hunton Park, Abbots Langley, Hertfordshire, UK 
(Kaizen Training Ltd.)  

��Preconference event CPF Certification events, 

Oct. 12-13, Istanbul, Turkey (IAF) 

��Preconference event Facing up to change: un-

derstanding the challenge by using metrics. 
Oct. 12-13, Istanbul, Turkey (Tony Mann) 

��Preconference event Facilitated learning: opti-
mizing facilitation skills to transfer knowledge 
and transform the experience, Oct. 12-13, Istan-

bul, Turkey (Pamela Lupton-Bowers & Amanda 
Carrothers) 

��Preconference event Introducing Kumi: a new 

facilitation method designed to enable social 
transformation in situations of conflict, Oct. 12-
13, Istanbul, Turkey (Jonathan Dudding & Ann 
Lukens) 

��Preconference event The secrets to facilitating 

strategy: building the bridge from strategy to 
action, Oct. 13, Istanbul, Turkey (Michael Wil-

kinson) 

��Preconference event Person centred facilitation: 

an experiential workshop for facilitators, Oct. 
13, Istanbul, Turkey (John Dawson) 

��Preconference event Developing learning 

power: how effective learners learn and how 
great facilitation develops individual and team 
learning capability, Oct. 13, Istanbul, Turkey 
(Ann Alder) 

��Preconference event Pragmatics: behavioural 

aspects of human facilitation, Oct. 13, Istanbul, 
Turkey (Jan Lelie) 

��Preconference event Improvisation for facilita-

tors, Oct. 13, Istanbul, Turkey (Stuart Reid) 

��Preconference event ‘Walking the Power of Now 

in Istanbul’, Oct. 13, Istanbul, Turkey (Partners 

in Facilitation)  

��IAF EUROPE CONFERENCE, OCT. 14-16, ISTANBUL, 

TURKEY  
��Power & Systems UK Accreditation for the Or-

ganization Workshop, Oct. 17-21, The Cots-

wolds, UK (John Watters)  
��Group Facilitation Methods, Oct. 25-26, London 

UK (ICA:UK)  
 
 

 


