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ABOUT THE NEWSLETTER 
 

The IAF Europe Newsletter is published monthly by the IAF Europe Regional Team for  members of the 

International Association of Facilitators living within Europe. 
 

Editor: Rosemary Cairns 
 

Design: Christian Grambow | www.christiangrambow.com 
 

Contributors: Glenn Barbeisch, Ingrid Bens, Anna Geyer, IAF Geneva Conference Team, Pamela Lupton-

Bowers, Fran O’Hara, Bill Reid, Mikhail Rossius, Linda Starodub, Keith Warren-Price  
 

Cover picture: Thirty people attended the jointly organized AMED/IAF workshop, Building Bridges 

through Effective Facilitation, held in London March 23rd. Co-organizers Bob MacKenzie (AMED) and 
Rosemary Cairns (IAF) were delighted that the workshop was such a great success and that people are 

keen to participate in similar future events. (Photo by Rosemary Cairns)  

Richard Chapman, who presented his research on the development of professional process facilitation, 
also took this great picture of the whole group, in the lovely garden at Roots and Shoots. 
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The eyes have it! 
 

Celebrating the fun and possibilities of visual  
communication at the Facilitators Practice Group 
by Anna Geyer and Fran O'Hara 

FPG 5 
Okay, so that’s a bit about FPG (Facilitators 

Practice Group). I’d really like to share with you my 
experience of running a workshop and participating 

in FPG 5, held on the 19th March in London. 

Firstly I have to say – what a great venue!  
Hosted by the company of one of our members, we 

had the luxury of a venue that offered everything 

we needed; great space, light, rooms, and technol-

ogy. I had one of the first slots of the day and after 

having arrived very early, I got myself set.   
 

My Session 
I was delivering a session to enable facilitators 

to grow in confidence to add doodles to their group 

feedback charts. Following in the footsteps of Sunni 

Brown, I have joined the doodling revolution! 
It is so important that we engage with groups 

visually. We know that using graphic recording and 
facilitation aids creativity, increases our capacity to 

retain information, and improves communication.  

However, the group also will receive other mes-
sages from you if you take some time to make 

your charts “look nice”. You’re telling the group 
that they are worth taking time over; you are help-

ing them to feel valued and respected because you 

are creating something just for them. It’s not a pre-
prepared slide or something that you could pull out 

for any group you work with. What you produce 
will be unique to them. With a few simple tech-

Anna and Fran both presented and took part in the fifth session of the Facilitators Practice Group 

held in London last month, and we are delighted that they took time to share these words and images 

of the session. Thanks to you both! 

The group has grown out of a Linked In network that has really shown the value of true collabora-

tion. The group now has its own Word Press site thanks to some great organisers and techno-whizzes. 

We are an active and dynamic community of facilitators who work together to share skills and 

knowledge through regular practice events. We are a completely independent and voluntary group who 

network and collaborate with anyone who is passionate about facilitation. 

  

Photos by Fran O'Hara 



04.2012| IIAF EUROPE NEWSLETTER  |  5   

 

AR
TI

CL
E 

5 

niques, feedback charts can become so much 

more interesting. 
 I wanted to share my passion for making 

hand written charts more interesting, engaging 
and memorable just by adding some colour, 

giving a frame and structure to the chart along 

with some simple doodles and you’re away!    
 

Standing room only! 
I was expecting about 20 people in my 

group; however, as the seats filled and people 
came in for standing space only,  I was relieved 

that as a group we were going to be spending 
our time together developing our doodling skills 

and not sitting and listening to me droning on! 

 The energy in the room was fantastic. 
People quickly lost their inhibitions and let 

themselves go. The walls around us were quick-

ly filled with colours and doodles.  There was 

laughter and chatting as people dropped their 

pens and compared doodles. 
I would not describe myself as an artist. I 

have no artistic qualifications. I do, however, 
have a simple set of techniques and skills that 

can be taught to anyone who wants to make 

their event more visually engaging. (If you 
would like to take a look at some of our work, 

then please visit our New Possibilities site.) 

 

Applying visual communication 
 There was such richness in the content of 

workshops available. There were many opportu-
nities for personal development. I noticed a 

strong presence of graphic facilitation tech-

niques in many of the workshops, demonstrat-
ing the recognised value of visual communica-

tion.  

I particularly enjoyed playing the Perspectiv-

ity Game. I participated in the game and then 
recorded the feedback from the session. What a 

fantastic way to engage in really meaningful 
discussion about issues of sustainability, leader-

ship and collaboration. Again, the energy in the 

room was great, there was competitiveness, 
camaraderie, and some serious learning going 

on. 

Game leader Tom Hitchman from Perspectiv-

ity had this to say about the record I produced: 

 
I loved the output of the graphic 

recording of our Perspectivity Session at 

FPG5. Not only did it honour the experiences and 

learning of the group as they reviewed the 

elements of the game, but it gave a beautiful 

visual record of what the major topics, themes 

and learning that came out of our Perspectivity 

Game.  I was quite taken aback by how effective 

simple choices of narrative theme, such as sea, 

boats, etc can be in terms of recording the 

experiences of the group and key turning points 

in the game.  

So shortly, I will have a handmade banner 

to attract people at fairs, stands and exhibitions 

that firstly attracts people in, gets them 

engaged, and then be able to introduce them to 

benefits of the game and how it could suit their 

sustainability, team performance or leadership 

needs in their organisation or company.  

I am looking forward to taking some of the 

elements in the recording and trying them out 

as individually focused cards as take-aways from 

our sessions and marketing. 

 

Find out more about Dialogue and the ideas behind Perspectivity at www.perspectivity.org or 
contact Dharmesh.mistry@perspectivity.org  

Photos by Fran O'Hara 
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Practising graphic skills 
My session was followed by one run by Fran 

O’Hara of Scarlet Design Group.  Our sessions 

complemented each other’s perfectly. So it’s over 

to you, Fran… 
Following Anna’s superb graphics session, I 

led a one hour graphics practice workshop to 
enable participants to learn different applications 

for their new skills and to have the opportunity 

to practice. 
About 80% of the group had been to Anna’s 

session, so the group were of mixed ability and 
mixed confidence. As the day was set up with 2 

tiers of workshops, I had planned for this, and 
had giant sheets on the wall for the more 

confident, flip chart sized for those with less 
confidence, and A3 sheets on the table for those 

participants who wished remain in a personal 

more private space. 
 In my training courses confidence is a 

primary factor in how people approach and 
practice their visual mapping skills. 

At the start of my session, I talked through a 

range of visual and strategic maps I’d done as 
part of business projects. Some required a high 

level of expertise but many could be executed by 
those with lower levels of drawing skills but with 

more preparation.  

I referenced ServicePoint, a chain of 
nationwide reprographics stores, who I work 

closely with. They scan large scale maps and 
images, and will also print out templates at 1.5m 

height and any width in colour and black and 

white for a reasonable fee. 
 

The value of templates 
We have found using pre-printed templates 

invaluable for events where workshops are close 
together and you need to ‘switch’ from one 

activity to the next quickly, and also if you are 
running multiple or repeating the same workshop 

with different groups. 

You can buy pre-drawn templates from the 
Grove, or commission bespoke images or 

templates from graphic facilitators such as 
myself. Either images scanned, drawn by hand 

using wacom/ipad, or drawn digitally with typeset 

words – particularly useful for the bilingual 
materials we use in Wales. 

I often spend time thinking 
about topics but before Fran's 
workshop on 19th March I hadn't 
got a good way to encapsulate 
these things easily onto paper to 
share with others or create some 
larger conversation. Now I have! 
And it was delightfully easy 
to do. 

 

Keith Warren Price,  PinPoint Facilitation  
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 My session was geared to increasing the 

participants awareness and confidence in their 
‘drawing’ (a relative and often mis-used term) 

skills, and providing ways to incorporate visual-
led communication methods into their work – 

expanding their toolkit. 

 Following the presentation we whizzed 
through two exercises, focusing on one of the 

themes requested by the group - messaging; how 
to define your messages and unique space. The 

first was a simple mind-mapping method, using 

coloured pens and ‘balls’ on the mind-map – to 
encourage the brain to make those vital 

connections that mind-mapping enables. 
At the last FPG one facilitator commented 

that he’d forgotten how effective mind-maps can 
be. Many computer programmes now provide the 

tool but sitting with a black pen and an A3 piece 

of paper (keep it large for all those ideas that will 
flow) and focusing on the topic, asking yourself 

key questions can really focus thinking. Stepping 
back from the tech and giving yourself space to 

simply stop, think then flow, can be very 

powerful in our information-heavy deadline 
driven world.  

 

A new take on ‘messaging’ 
 The second exercise provided another 

opportunity to look at messaging from a new 

perspective, technique-wise using a large arrow 
and landscape, and also physically – BIG pens 

and BIG paper. Having the right materials can 

remove barriers and bring fresh ideas.   
For the last session of the day, I mapped out 

the session key points and action list from Keith 
Warren-Price’s PinPoint facilitation session. We 

had no fixed agenda; both wanted to see if visual 

mapping could extend and add to a process 
proven to produce results. 

The final map (see page 15) offered another 
perspective to the impressive action points 

(omitted from this map for privacy). It enabled 

the viewers to see the whole process, capturing 
the values defined and also the actions. This 

embeds these within the group’s future strategy, 
making them more meaningful for the 

implementer. 

“I was happily surprised at how much Fran’s 
graphic added value to the memory trigger effect 

of our normal photographic record. I’d love to 

do it again on a longer, more critical and complex 

event.” Keith Warren Price,  PinPoint Facilitation 
 

Great feedback sheets 
Lastly, I want to comment on the feedback 

sheet from the day. I worked with Ashiq on the 
early content drafts and he then redesigned it 

with his usual amazing attention to detail.  

It proved to be a very effective two-way 

communication tool – it enabled participants to 

express their views in two formats and 
presenters to gain a more rounded view of their 

feedback. I will definitely be using a version of 
this in future sessions – thanks Ashiq for a great 

new resource! 

Back to you, Anna, for the conclusion of our 
article. 

Photos by Fran O'Hara 

Photo by Fran O'Hara 
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Collaborative working 
I have only been to two of the FPG sessions 

to date.  However in that time I have made some 

really positive connections.  Fran O’Hara and I 

have discovered a shared passion for making a 
difference with visual communication techniques.  

I can really see how the combination of a very 
engaging and energising game with a graphic 

record to capture the learning at the end makes a 

very powerful product.  I look forward to an 

opportunity in the future to work with Tom 
Hitchman and Dharmesh Mistry from 

Perspectivity again. Keith Warren Price has shared 
his Pinpoint resources in a generous and 

supportive way. Ashiq Khan has tirelessly 

organised us, this is to mention but a few! 
 The potential opportunities for 

collaborative working are vast.  The success of 
FPG 5 has been down to the generosity of 

Anna Geyer is a qualified trainer and experienced visual communication 

facilitator, who enjoys designing and delivering events which are creative, dynamic 

and engaging.  She is a member of the International Forum of Visual Practitioners 

and the Social Care Association.  

Anna co-founded New Possibilities in 2001 and has developed considerable skills 

in facilitation, mediation and conflict resolution. She has helped to represent the 

views of people who use services in a constructive and supportive way which has 

helped authorities to reach principled solutions. All of Anna’s work is underpinned 

with the values of person centredness. 
 

 

 

 

 
 

 

 

 

 

new possibilities  

Contact: anna@newpossibilities.co.uk 

www.newpossibilities.co.uk 

ABOUT THE AUTHOR 

 

Scarlet Design Group  

Contact: ohara@scarletdesign.demon.co.uk 

www.franohara.com 

Photos by Fran O'Hara 
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I hope you are all already aware that the IAF 
Europe Conference will be held in Geneva 5-7 

October, with pre conference workshops and CPF 
event on 3-4 October. 

As any of you who have been involved in a 

conference before will know, it is a lot of work 
done by a dedicated group of volunteers. 

I want to promote our conference to you 

but I also want to take the opportunity of giving 

some early credit to the team who will be pulling 

it together and to encourage them as they face 
the next six months of work. 

We have a great team of dedicated and hard 
working people. Although Entendu is not involved 

professionally this year, Ben Richardson is 
providing considerable guidance and a wealth of 

institutional memory to our task. Ben continues 

to provide his support to his position as IAF 
Europe Treasurer and goes beyond the call of 

duty to promote the organization. 
 

Multi-national conference planning 
The Geneva Planning Team is currently 

being nudged by Glenn Barbeisch who is leading 

on the communications front, and working with 

Ben to provide the content and shape for our 
website and flyers. He collaborates with Robert 

Ayling who is running the on-line registration and 

will collate all your information about your room 

preference and dietary needs. Robert is currently 

supporting the Halifax conference which I will be 
attending and supporting in May. The three also 

work with Chris Grambow who will convert our 
ideas for the conference branding into another 

beautiful logo. 

We have a number of volunteer teams led 
by focal points. Florence Beraud is leading our 

overall planning, meetings and reporting. 

Christine Zeigler will be working with IAF Europe 

team member Robert Verheule to invite and 

select the speakers around the theme of 

The IAF Europe 2012  
Conference, Geneva, Oct. 5-7 
Coming together to solve challenges in a shrinking world 
By Glenn Barbeisch and the conference team 

Geneva (Photo by Pamela Lupton-Bowers) 
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Facilitating across Cultures: Unleashing the power 

of diversity.  
Virginia Guererro, along with Liz Tayfun and 

Francis McCaul, will be working on supporting the 
presenters both before the event and during the 

conference. They will contact speakers about 

their needs, ensure that everything is in order for 
a perfect delivery, and provide the speaker buddy 

volunteers for each of the sessions.  
Susanna Soderström is setting up the 

conference account and will keep us all on track. 

We have another group who are providing 
intellectual support and will help as we get closer 

to the date: Sandrine Delattre, Raj Rana and Jean-
Philippe Poupard. We’ll also be grateful to have 

Bobbie Redman with us on the day to contribute 
her experience from the past three conferences 

working with Entendu. 

 

Global humanitarian focal point 
Our theme, we believe, uniquely represents 

what Switzerland and Geneva specifically have to 

offer facilitation. Switzerland is the quintessential 
neutral country, and Geneva is proud to be a 

global focal point for humanitarian work, as well 

as international banking and business. We hope 

to bring together experts and practitioners to 

explore with delegates the excitement and the 
challenges of working with multi-national, multi-

cultural groups. 
We are expecting to host a number of 

locally-based colleagues, associates and clients 

and hope to be able to count on a large 

contingent of visitor delegates from Europe and 
beyond who will join us to share and learn 

together the secrets of working effectively with 
multi communities, stakeholders and nations. As 

our world shrinks and our problems no longer 

respect borders, a multi approach is the only one 
that will be appropriate. 

The topics will be serious and challenging 
but we will still entertain you and ensure the 

experience will be memorable for a whole raft of 

reasons. The hotel, Best Western, Chavannes de 
Bogis, is situated between Lake Geneva and the 

Jura Mountains. It sits in vineyards just off the 
highway and only minutes from the airport.  The 

views of Lake Geneva and Mont Blanc are 
magnificent from the terrace where our hosts 

assure me we can even have BBQ lunches. 

 

Wine, fondue and raclette 
We will invite you to an evening of typical 

Swiss entertainment – wine tasting followed by 

traditional Fondue and Raclette. The hotel boasts 
a wonderful chef and you will not be 

disappointed in the menu. Lunch and dinners will 

be three courses and wine will be included with 

your dinner. We have arranged a rate below the 

standard rebated rate for the UN and we are 
delighted that we can be competitive with other 

conferences. You can be picked up at the airport 
and be transported by the free hotel shuttle, and 

the hotel will even provide free shuttles to the 

city.  
A walk through the vineyards takes you 

down to the beautiful mediaeval town of Coppet 
on the Lake or if you prefer to go in the opposite 

direction, you can walk to the local commercial 

centre for great shopping. A short ride takes you 
to the wonderful little town of Nyon with its 

castle, old town and porcelain museum. You can 
even take the cog train up to St Cergues and 

even better views. 

And if you stay an extra day or two, you can 
visit Geneva with its Cathedral, its UN agencies 

and its stunning old town, or you can take a 
short train ride to Swiss gems like Montreux, 

Gryère or to Lausanne and the Olympic Museum. 

Whatever your preference, we guarantee 
you an exceptional experience. Come visit us in 

Geneva! Mont-Blanc, picture taken from the chalets of Varan.  
(Wikimedia, Creative Commons Attribution/ShareAlike license) 
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Exploring learner-centred 
facilitation 
By Pamela Lupton-Bowers  

This week, a group of Russian facilitators 

organized a facilitation conference in Moscow.  
Liudmila Dudorova and Mikhail Rossius are the 

energy behind the event. They run a company 
called Image Personal and I met them at the IAF 

Europe conference in Istanbul last October. I was 

blown over by their enthusiasm – Liudmila 

doesn’t speak English but with the help of 

Mikhail, who translated for her, she was able to 
contribute to the Istanbul conference and to 

specific sessions.  

I let them convince me to take part this week 
despite the fact that it was Easter Friday. For 

them, it was a fortuitous time as this month the 
IAF board approved their status as the latest 

Europe chapter, IAF Russia. We took the 
opportunity to announce that during the 

conference. They currently have 10 members and 

are hoping that the 60 registered conference 
participants will swell the membership. 

I arrived on Tuesday and ran a two day pre-
conference workshop on Facilitating Learning. The 

participants mainly came from companies in 

Moscow, but we also had people from Kiev and 
Siberia. We choose the topic by sharing a list of 

possible topics with prospective participants and 

having them select their preferred one.  

While some purists might say Facilitating 

Learning is not true facilitation – I agree, it is not 
in the neutral sense of our role – I believe it is 

often a great in-road to an organisation or 
population. Most organizations have a learning 

(or training) department and many managers get 

exposed to training of some sort.  
My own experience in the Red Cross so many 

years ago was that once people had been 

exposed to a facilitated approach to team 

building, management or communication skills 

training, they could begin to imagine how such 
skills could be useful in their general planning or 

strategic meetings. This is how I first introduced 

facilitation into the Red Cross without really 
knowing at the time that a profession existed 

around the skill set. It seems that many people 
have had similar experiences.  

 

The group later noted how 
different this approach was from 
many trainings they had been used to. 
It was much more learner centered 
and gave them ownership from the 
start about what we would 
cover and how we proceed. 
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A two-fold mission 
So my mission in promoting facilitative 

learning is two fold. I have a deep desire to help 
improve the experience and therefore the potential 

impact of learning, and I also hope to increase 

awareness and skills in facilitation in helping 
resolve problems and create innovative solutions. 

We followed the learning path shown in 
diagram #1. We shared experiences and future 

applications for the lessons to be learned. We then 

drilled down to explore precisely what individuals 
wanted to Know, Feel, and be able to Do at the 

end of the workshop.  
The group later noted later how different this 

approach was from many trainings they had been 

used to. It was much more learner centered and 
gave them ownership from the start about what 

we would cover and how we proceed. 

Through a series of very interactive activities, 

we explored the principles and theories 

underpinning adult thinking and learning. We 
noted that relevant learning must start with 

existing organizational or individual needs and be 
designed to have real impact about a future state. 

We used Honey and Mumford’s questionnaire 

and profile to highlight the differences in learners 
and the importance of those differences to 

programme design as well as to our own styles as 

trainers or facilitators of learning. We had a fun 

introduction to the psychology of learning and 
wrapped up day one with practical evidence of 

how the brain remembers and recalls.  

 

What, So What, Now What? 
 Day two started with a more detailed 

debrief of the previous day’s learning (see photo 

#2). Participants used the model : What, So What, 

Now What? The cards represent all the information 

the participants recalled. They were genuinely 
amazed. They then practiced facilitating the 

deeper questions of “So what?” and “Now what?” 

 Following the morning debrief, the group 
explored the variety of methodologies and 

techniques that had been, and could be used, to 
help facilitate learning. We accomplished this 

through a hilarious game based on the children’s 

card game ‘snap’ (see photo #3). Once again, the 

participants were astounded at how many 

methods they noted and identified, and this 

further embedded their realization of the power of 

collaboration and non linear thinking. 
The rest of the day was dedicated to working 

on an actual training programme design. 

Participants had,  at the outset of the workshop, 
identified a learning programme they needed to 

create in the following 12 months.  
Now they worked on that real programme, 

applying the models learned, and incorporating as 
much experiential learning as possible.  The 

biggest insight was the importance of first 

establishing clear learning outcomes and impact 
through thorough investigation and questioning of 

critical stakeholders and managers. 
All the participants noted the power of a 

facilitated approach. Without exception, they saw 

insights into using more facilitation in trainings 
such as management, team, sales and induction.  

They saw great value - especially when 
working with middle and senior management - of 

a more appreciative approach, and in first 

honouring the skills and experiences that these 
people bring to any event, before attempting to 

change or introduce new models and ideas (which, 
as many explained, simply doesn’t work.) 

All in all we had a wonderful mutually 

satisfying experience. Thanks to Mikhail for his 

tireless and excellent interpretation. I hope we see 

more of these cross cultural events. If they are 
happening already, do let us know. 

 

Learning methods through childrens’ game Snap (Photo by Mikhail Rossius) 
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Sharing energy, enthusiasm and learning:  

The 3rd Russian facilitators conference 
By Pamela Lupton-Bowers  
 
Editor’s note: Pamela Lupton-Bowers took part in the third Russian facilitators confer-
ence and shared these vignettes from inside the conference. 

Woke up this morning for the first time in 

many weeks without the aid of an alarm. 
The Facilitation Conference organised by a keen 

group of facilitators from Russia - before they 
became IAF Russia - will start at 10:00. It seems 

Muscovites start things a little later - something to 

do with the horrendous traffic here. I can attest! 
It is great not to feel 'on-the-spot' today as the 

conference is in the great hands of Liudmila 
Dudorova and Mikhail Rossius and a small group of 

enthusiastic supporters.  

I manage to find my way from my hotel to the 
Vega Best Western. It is not far but with no signs in 

English and very few hotel staff other than 
reception speaking English, I inquire at the front 

desk and thus am away from the exit I was 

supposed to take. I'm going to take the outdoor 

route as today the sun is shining gloriously and I 

think it’s warm. If you saw the furs and hoods 
around, you'd understand the irony there. 

Yesterday it snowed and was grey and miserable; 
the day before, it was sunny but with a wicked 

wind. 

I finally enter the hotel and am pointed in the 
direction of the venue - third floor and NO elevator. 

I'm carrying the bulky warm jacket that Liudmila 
insisted I must have if I were to venture outside - I 

didn't bring an outside coat. I also have my 

'working case' with laptop, half an electrician's tool 
bag, sundry post-its and pens - the typical 

facilitator's bag. 
By the time I have climbed to the third floor, I 

am framing the experience positively, thinking that 

at least I got some exercise today before I start 
eating more of those Russian chocolates that I 

scoffed during the two-day pre-conference 
workshop. 

Friday April 6, 2012: 
The first thing I notice as I walk around the 

numerous conference rooms on the third 
floor is the depressing theatre style set ups. 

Each room I enter has rows of chairs, devoid of 
any colour and some with a raised dais up front 

with a formal panel set up. As I am directed 

towards the fantasy room, I breathe an audible 
sigh of relief. 

Here I am greeted with people chatting and 
clustered around tables of tea, coffee and 

pastries. The large, airy room is full of light and 

chairs are set up in small clusters around a 
central projector. A colourful 'road map' fills one 

pinboard and photos of classic Russian paintings 
are on four others. A large poster reads in 

Russian, 'Third Russian Facilitators Conference, 

Welcome, Enjoy'  

Soon we are ready to open. Liudmila 

welcomes everyone, sets the tone and the road 
map for the day, and invites me to speak. I 

express thanks and appreciation, plug the IAF 
and announce the approval of IAF Russia. I ask 

any IAF members to stand and invite other 

participants to join the network and support the 
chapter to become a large and vibrant 

community - all too aware that at the moment, 
we can offer them very little other than Liudmila 

and Mikhail's energy and drive. 

Mikhail has translated the one page IAFflyer 
overnight but I didn't think in time to have sent 

it. It brings to my attention once more how 
much we need to do to be relevant and a 

service to facilitators around the world if we 

want them to join us. I commit to sharing as 
much as we have with Mikhail who is doing a 

fabulous job of interpreting and 
translating.  

The ‘road map’ 
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The first exercise has the group 

moving around the room to view the 
four master paintings and to reflect on 

which one of them best represents the 
change process they have recently been 

involved in. The group does this with great 

enthusiasm. Some people share their 
insights and we move into the first session. 

This was a fabulous case about how an 
IT company used a collaborative process to 

create ideas for a change process in a large 

national bank. Employees were encouraged 

to buy-in by having people 'invest' on-line in 

their favourite one, using rewards they gain 
from getting involved. I have asked Mikhail 

to write this up and share it next month. 
It sounds like a really innovative way of 

exploiting the momentum of change by 

recognising the 'innovators' getting 'change 
agents' to promote and encourage 

'transformers' to commit early to the wave 
of enthusiasm. It seems it was so successful 

that senior bank managers had to limit 

access to the system.  
Off to coffee break. During the break, 

Martin Gilbraith's message was reeled on the 
screen. I was approached by two young 

women to ask how to join and am reminded 

that Mikhail has included a number of 
handouts with email addresses for IAF 

Global, Europe and Russia so we direct them 

that way and encourage them to look into 

the certification process planned for the 

Europe Conference in Moscow 2014 
or even in Geneva this year.  

Sharing ideas for change 

Two master classes are happening at the 

moment. I am observing the 'Visualization' 
class while a parallel session on Cascading 

Strategic Goals is ongoing next door. I go to visit 
the second master class and find the whole room 

standing and engaged in a very active exercise. 

Following lunch, the leaders of each of these 
sessions reports back to plenary, and we move 

into the two afternoon sessions. 
 The first one involves Liudmila 

'interviewing' her university professor on strategy 

in Russia. He presents his insights into the 
historical, political and cultural issues that 

influence the willingness and ability of Russian 
companies to do collaborative strategic planning.  

 I finish the day with a case study of a 

strategic planning retreat conducted for an agency 

involved in disaster risk reduction. Despite the 

lateness of the afternoon, most people stayed and 
were even willing to extend the closing time in 

order to engage in more discussion. 

Master classes 
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The conference finished at 19:30 with a 

final 'open space' activity to solicit ideas 
for next year's conference. 

 Liudmila, Mikhail and their team finally 
finished cleaning up at around 21:30 and joined 

me at my hotel for a well-earned vodka. 

 Well done, everyone! It was a great 
pleasure and honour to be involved in the third 

Russian facilitators conference, and I wish 
you all every success in your chapter 

activities. 

Celebrating success 

Photo by Mikhail Rossius. 

Photo by Mikhail Rossius. 
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It’s not rocket science. ‘Fast’ carbs give a quick 

sugar rush followed by a drop in blood sugar 
inducing sleep.  ‘Slow release’ carbs and proteins 

help keep us awake. 
Most facilitators will have after lunch energising 

sessions to get the blood away from the stomach 

back to the body and, more importantly, the brain. 
Good stuff, but we could all make it easier for the 

delegates if, I think, we spent a little bit of time 

thinking about the lunch food we give them. 

Hotels and conference centres tend to offer 

sandwiches, battered covered fish or prawns, 
potatoes, white pasta, rice, pizza slices and yet 

more bread. All ‘fast’ carbs that should be banned 
from the working table. Oh yes, and bits of needed 

protein included but swamped by the 
carbohydrates. This may not be the normal in the 

rest of Europe, but in the UK it is true. 

How hard is it for a chef to prepare some ‘slow 

release’ carbs? Brown rice and pastas with meat, 
nuts, fish all providing adequate proteins. Choices 

include cold cuts, stews, chilli con carne (for 
vegetarians, using soya products works well), with 

loads of really tasty salads and vegetables. Baked 

potatoes (not too big!) are a bit border line, but give 
a good range of options for vegetarians. 

I suppose it comes down to price. But which is 

more important? Slumbering delegates that make 

you have to work to keep them awake or lively 

delegates, energised, active and alert? 
As professional facilitators, we should be 

managing the food offered in our events. 
 

About the Author: 
Keith Warren-Price is managing director of Pinpoint 
Facilitation Ltd. www.pinpoint-facilitation.com. 

Fats and carbs  
Cheap food for delegates has to stop! 
By Keith Warren-Price  
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In the quest for endless cost reductions and ever

-greater efficiency, it’s easy to overlook something 
that seems as unimportant as facilitation. It is, after 

all, just another soft skill, isn’t it? Something those 
people in HR know about, but that the folks who 

worry about the bottom-line really don’t need to 

understand. Or do they? 

Consider for a minute how many hours a day the 

average senior manager spends sitting in meetings. 
A recent Wall Street Journal article reported that the 

average was eight hours! That means that most of 

our corporate and government leaders are basically 
doing all their work in the minutes between 

meetings and after hours. And what if those eight 
hours are mind-numbingly boring or yield few 

tangible results? 
 It’s a fact that despite a multitude of 

books about meetings and endless workshops, most 

meetings are poor and remain a major drain of both 
time and money. One possible reason for this is that 

most leaders continue to run meetings without 
paying any attention to process. 

 They fail to understand how to use even 

the simplest tools to structure decision-making 
conversations. When people exhibit ineffective 

behaviors, they don’t know how to redirect them. 

When a conversation goes off on a tangent, they fail 

to move the off-topic item into the parking lot. They 

don’t even do simple 

things like appoint a time-keeper to make sure that 
meetings end on time. 

 Another major issue is that most meeting 

leaders don’t post and enforce meeting guidelines. 

As a result, people text while colleagues are talking 

and work on laptops to keep on top of their emails. 
Of course, who can blame them for doing this? With 

so many hours spent in meetings, you have to get 

your work done sometime! 
 The result is that meetings are actually 

getting worse instead of better. 
 

Seven simple suggestions 
 Since we seem to be stuck in a death-

spiral about meetings, here are some really simple 
suggestions that all meeting managers can apply 

today: 

Send out a detailed agenda ahead of time that 
shows the expected outcome and timeframe for 

each topic. Specify any required homework. 
Post a set of meeting guidelines in clear sight. 

Invite people to add any new rules they think would 

be helpful. Then enforce the rules by politely but 

firmly pointing out when any rules are being 

broken. 

 

Why  
Facilitation 
Matters 
By Ingrid Bens 
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Find a free timer app that counts down and 

display it in clear sight.  Ask someone to call out 
major markers to prod people along. 

Tape a blank sheet of flip chart paper on a side 
wall with the words Parking Lot at the top. Point out 

digressions and park them for the next meeting, 

unless group members make a conscious decision 
to overturn the agenda. 

Manage participation. Call on quiet people. 
Politely redirect side-chatters and interrupters with 

simple-to-use intervention language. 

Make sure that all decision-making conversations 
are discussed in a structured manner. Learn to use 

simple tools like Forcefield Analysis, Root Cause 

Analysis, Gap Analysis, Affinity Diagrams, Decision-

Grids and Multi-voting. Always let people know, 
before any decision-making discussion, if they’re 

making the final decision or just being asked for 

input to the eventual decision maker. 
Do a super fast Pluses and Deltas Exit Survey at 

the end of every meeting using sticky notes to 
collect improvement ideas. Keep doing the surveys 

until there are no more recommendations, which 

means that people feel the meetings are perfect! 

The final and most important recommendation is 

that all meeting leaders should learn the basics of 
group facilitation. This can be done by taking a 

training course, getting a great book on the subject 

or taking an online course. 
 Leaders should approach this challenge 

with the goal of not only improving meeting quality, 
but cutting the overall time their people spend in 

meetings in half! 

 When leaders start to use facilitative 
techniques to manage their meetings, they will soon 

discover that facilitation is actually not a “touchy-
feely”, nice-to-have frill, but an essential tool for 

bringing much needed structure to their work with 

their people. 
 

Meeting Guidelines 

��All meetings will start on time. 

��Cell phones will be on silent. 

��There will be one conversation at a time. 

��People will listen attentively. 

��Everyone will participate actively. 

��Participation will be balanced with no one 

dominating. 

��Anyone presenting will respect pre-set time 

limits. 

��We will stay on topic and not re-open issues 

or jump ahead. 

��All off topic items will be parked for future 

consideration. 

��Disruptions like side-chatting, texting, or 

walking in and out, will be avoided. 

Ingrid Bens has a Master’s Degree in 

Adult Education and is a Certified Profes-

sional Facilitator. She has been teaching 

facilitation skills workshops for over twen-

ty years and is the author of the Facilita-

tion Skills Inventory or FSI, an instrument 

for assessing facilitator competency, pub-

lished by Pfeiffer Co. 

Ingrid is also the author of the best-

selling book Facilitating With Ease!, now in 

its third edition. All of the suggestions for 

meeting improvements made in this article 

are described in her book, along with hun-

dreds of other practical tools and tips. 
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Emma Konopka recently posted a fascinating video by 
Susan Cain, about the power of introversion, on the 

Professional Facilitator group on Linked In.  
One half to one third of the population are introverts 

but increasingly, the world is focused on ‘group’ activities 

that cater to the extroverts’ need for stimulation, Susan 
argues. She is a funny and powerful presenter. Watch her 

video at http://tinyurl.com/75fgpyt 
Emma posted about this on her blog: “So much of 

the way we do things at work is designed for extroverts to 

thrive – bosses are expected to be dominant and out 
spoken, we are expected to be ‘team players’, we work in 

noisy, busy open-plan offices. Where does this leave 
people who need some solitude, some time for reflection 

in order to their best work?” 
How can facilitators harness the power of introverts? 

sparked a fascinating discussion about how facilitators can 

acknowledge introverts and their needs within group 
process. You can read it at http://tinyurl.com/d59h77x 

Reaching out to  
introverts 

One of the many benefits of 
membership in IAF is that members may 

use the Find a Facilitator feature on the IAF 
global website. Our new website is more 

robust than our old one in the area of 

protecting membership data, and I 

personally think that is a good thing.  

However, it means that the old Find a 
Facilitator feature no longer works for 

members of the public. It does still works 

for members who log in and is accessed 
through the Find a Member link on the 

home page of the global site. 
While many members of the IAF are 

professional facilitators on the staff of profit 

or non-profit corporations who value their 

privacy, others are independent facilitators 

making a living through facilitation who 
would like to promote their services. It has 

taken some time to create a public means 
of Finding a Facilitator and we are now 

doing it through Google Maps. 

This has had its tribulations. For 
example, it took a while to determine that 

members who used “quotation marks” in 

their submitted description actually 

corrupted the file. But those bugs have now 

been worked out and the feature appears to 
be working. 

The new Find a Facilitator feature is 
accessed through the home page of iaf-

world.org by clicking on the map in the 

lower right hand side of the page. Members 
wishing to be listed in the Find a Facilitator 

feature can access the instructions by 
logging in to the members-only portion of 

the website. Only then will they see the 

menu with the instructions. 
The website page with the instructions 

is at http://tinyurl.com/7raqvc9 
While members of the public can see 

this page, only members who log in can see 

all the menus and the link to enter 
information into Find a Facilitator. 

We are updating the maps once a 
month, at the end of the month, so if you 

wish to be added this month, take a couple 
of minutes in the next few days to click and 

enter your information.  

Find a Facilitator 
By Bill Reid 

The Art of Online  
Facilitation 

Simon Koolwijk of the Netherlands created a brilliant video 

presentation about the art and skills of online facilitation for 
the AMED/IAF workshop, Building Bridges through Effective 

Facilitation, that was held in London March 23. Simon wasn’t 
able to attend in person and so we showed the video he had 

made specifically for the session. 

Simon has kindly put the presentation online and you are 
welcome to view it at http://www.youtube.com/watch?

v=dLkAco-26Rw 

Appreciative Inquiry –  
Innovating East 

A four-minute mini documentary made by EyeSeeMedia 

about the East district in Amsterdam and their adaptation 
of Appreciative Inquiry in their workflow. Interviewed are 

Ralph Weickel, an expert on Appreciative Inquiry, and 
Frank van Erkel, the district secretary for East District. In 

Dutch and English with English sub-titles. See it at http://

tinyurl.com/cylvpyv 
The European Center for Positive Change and the 

Corporation for Positive Change will deliver Foundations of 
Appreciative Inquiry this year in Amsterdam May 7-11. For 
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IAF Policy and Procedures Committee  
By Linda Starodub  

In the latter part of 2011, the Board endorsed 

a systematic process for the development and 
amendment of IAF’s policies and procedures. 

Any Director or other member may make a 
proposal for new or amended policies/

procedures, and the Board shall determine 

whether or not to refer the proposal for action by 

a new Policy Committee.  The Board Secretary 

chairs the Policy Committee which comprises 2-4 
additional IAF members that the Secretary 

appoints. 

With respect to the proposal received, the 
Secretary may develop a draft for consideration 

by the Policy Committee, or commission another 
Director, member, or ad hoc task force to do so. 

The Policy Committee reviews and possibly 

revises the draft proposal, before posting it to the 

website for member consultation/feedback, 

reviews and incorporates this feedback as 
appropriate, and then recommends a final draft 

policy or procedure to the Board for consideration 
and approval. 

Having transitioned into the Secretary role in 

early 2012, I am now approaching the 

membership to identify individuals willing to 
serve on this new Policy Committee. I expect that 

the Committee would function “virtually” – using 
email, Skype etc. and that the time demands 

would be reasonable. Right now I anticipate that 

among the areas we might look at would be 

policies related to procurement and to volunteers 

for IAF.  
I welcome any member interested in this 

area — and hope to get wide regional 

representation. It would be particularly useful to 
have members with policy experience or 

orientation, and possibly former Directors of the 
IAF Board who have institutional memory to 

share. If you are not able to serve yourself but 

know a member who would be well-suited—

please refer them!! 

To express your interest (or get more 
information) please email me at secretary@iaf-

world.org by Monday 30 April, briefly outlining 
what background you hope to bring to the work 

of the Policy Committee.  

Welcome, new and returning members 
We would like to warmly welcome the 

following new members who joined IAF in March 
2012:  

��Barbara de Klerk-Engels, Netherlands 
��Stephen Dilworth, UK 

��Jesper Höle, Sweden 

��Robbert Masselink, Netherlands 
��Marco van Rossum, Netherlands 

 
We also want to welcome back returning 

members who renewed their IAF membership in 

March 2012: 
��Irene Beautyman, UK 

��Ezio Bruna,  Italy 
��Yvonne Calme, Sweden 

��Vicky Cosstick, UK 
��Trevor Durnford, Sweden 

��Martin Gilbraith, UK 

��Ray Goodsir, Netherlands 
��Guenter Hemrich, Italy 

��Sieglinde  Hinger, Austria 

��Pontus Holmgren, Sweden 

��Meryem Le Saget, France 
��Johan Lelie, Netherlands 

��Marang Mabengano, Italy 
��Gian Carlo Manzoni, Italy 

��Hedvig Mossvall, Sweden 

��Anna Nilson, Sweden 
��Erik op ten Berg, Netherlands 

��Galina Ovsiankina, Russia 
��Christine Partridge, UK 

��Stephen Perry, Switzerland 

��Tadej Petek, Slovenia 
��Peter Rindeborn, Sweden 

��Andi Roberts, UK 
��Catherine Sexton, UK 

��Carol Sherriff, UK 
��Glenn Smith, UK 

��James Rosenegk, UK 

��Izumi Takase, Switzerland 
��Simon Wilson, UK 
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Find out more details about specific events listed 

here by visiting the Workshops and Meetings section 
of the IAF Europe Forum (http://www.iaf-europe.eu) If 

you would like to let others know about an event you 
are organizing, please email rosemary.cairns@iaf-

europe.eu. 

 

APRIL 2012 
��Facilitating vision creation and vision empower-

ment, April 2-8, Berlin, Germany 
��Russian facilitators conference, April 6, Russian 

Federation 
��Managing resistance in the change management 

process, April 18, Glasgow, Scotland (Kinharvie 

Institute) 
��Using Strengths-based Approaches to Personal and 

Organisational Change: the Theory  
��and Practice of Appreciative Inquiry, April 19-20 

and May 3 and 18, Bristol, England (Anne Radford) 

��Facilitating active aging and intergenerational soli-
darity, April 20, Milan, Italy (IAF North Italy) 

��2012 World Appreciative Inquiry Conference, April 

25-28, International Convention Center, Ghent, 

Belgium 
 

MAY 2012 
��Group Facilitation Methods, May 1-2, London, Eng-

land (ICA:UK) 

��“Don’t just do something – stand there!”, May 2-4, 
Berlin, Germany (Marvin Weisbord and Sandra 

Janoff; organized by Boscop) 

��Foundations of Appreciative Inquiry, May 7-11, 
Amsterdam, Netherlands (Ralph Weickel) 

��CPF assessment event, May 14, Gothenburg, Swe-
den (IAF) 

��Swedish Facilitation Days, May 15-16, Gothenburg, 

Sweden 
��Zenergy workshop Stage 2:  May 21-25, England 

(venue to be determined) 
��Dutch language CPF assessment, May 31, Rossum, 

Netherlands 

��Facilitator Masterclass, Hertfordshire, England, 

May 29-31 (Kaizen Training) 

��Power of the Pen Training, May 31-June 1, London, 
England (Nick Payne) 

 

 

JUNE 2012 
��Meeting of IAF Scotland chapter, Glasgow 
��Zenergy Master Class, June 4-7, London, England 

(Dale Hunter and Liam Forde) 

��IAF Netherlands conference, “Facilitating in the 
here and now”, June 22. Details at http://www.iaf-

netherlands.org 
��Group Facilitation Methods, June 26-27, Manches-

ter, England (ICA:UK) 

��The Art of Hosting Transformative Conversation, 
June 27-30, Norfolk, England (Art of Hosting) 

 

AUGUST 2012 
��Advanced AI workshop, “How do we flourish as AI 

practitioners – at an individual level  
��and as business people?” Aug. 21-23, Bore Place, 

Kent, England (Anne Radford) 
��‘Calling the circle at the centre’, Aug. 26-Sep. 2, 

Statenberg Manor, Slovenia (Art of Hosting – 

http://
internationallearningvillage2012.withtank.com/)  

 

SEPTEMBER 2012 
��Group Facilitation Methods, Sept. 4-5, Manchester, 

England (ICA:UK) 
��Meeting of IAF Scotland chapter, Glasgow 

��Managing conflict, Sept. 13, Glasgow, Scotland 
(Kinharvie Institute) 

 

OCTOBER 2012 
��The facilitative manager, Oct. 3-4, Glasgow, Scot-

land (Kinharvie Institute) 
��IAF Europe conference, Oct. 5-7, Geneva 

(preconference events Oct. 3-4)  
��Creative thinking in the workplace, Oct. 9, Glas-

gow, Scotland (Kinharvie Institute) 

��Dynamic Facilitation and Wisdom Council Seminar, 
Oct. 15-17, Vorarlberg, Austria (Jim  

��and Jean Rough) 
 

NOVEMBER 2012 
��Making meetings more effective, Nov. 7, Glasgow, 

Scotland (Kinharvie Institute) 

��CPF Assessment in Dutch, Nov. 15, Rossum, Neth-

erlands (IAF) 

��CPF Assessment, Nov. 20-21, Stockholm, Sweden 

(IAF) 
 

Facilitation Workshops and  
Meetings 2012 


