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Europe is one of seven regions within the International Association of Facilitators. The IAF 
Europe team members volunteer their time to plan and support activities and services for 
IAF members living in Europe.  
 
Contact us at pamela.lupton-bowers@iaf-europe.eu; robert.verheule@iaf-europe.eu; 
kristin.reinbach@iaf-europe.eu; rosemary.cairns@iaf-europe.eu. Or contact Bobbie Redman 
in the IAF Europe Office at office@iaf-europe.eu.  
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The IAF Europe Newsletter is published monthly by the IAF Europe Regional Team for  members of the 

International Association of Facilitators living within Europe. 
 

Editor: Rosemary Cairns 
 

Design: Christian Grambow | www.christiangrambow.com 
 

Contributors: Ivor Bundell, Justin Collinge, Jane Foot, Geneva Conference Planning Team, Andrey Zorin 

 
 

Cover picture: Last autumn, Russia’s largest bank began an innovative project to look into the future, 

drawing on the ideas of more than 100,000 people, collaborative work by teams, and voting in an ‘idea 

stock exchange’. A project of this scale was new in Russia. In this case study, presented during the 
Russian Facilitators Conference held in Moscow in April 2012, Andrey Zorin explains how facilitation 

played a key role in the Sberbank-21 project. This picture was taken during the project’s presentation 

at the Sberbank of Russia 170 Year Anniversary International Financial Conference held in Moscow on 
November 12, 2011. (Photo credit: Witology) 

 
 
 

Please send your contributions to your Newsletter to rosemary.cairns@iaf-europe.eu 

 



06.2012| IIAF EUROPE NEWSLETTER  |  3   

JUNE 2012 

CO
NT

EN
T 

3 

#  06 

FACILITATIVE APPROACHES HELP  
COMMUNITIES TACKLE COMPLEX SOCIAL 
CHALLENGES 
By Jane Foot 

9 THE WORLD NEEDS WHAT FACILITA-
TORS DO - IAF ENGLAND & WALES 
BRANCH MEETING  
By Ivor Bundell  

13 

UNLEASHING THE POWER OF DIVERSITY: 
CONFERENCE UPDATE 
Geneva planning team  

14 16 

‘TOGETHER WE ARE WRITING HISTORY’  
HOW CROWDSOURCING HELPED RUSSIA’S 
LARGEST BANK LOOK INTO THE FUTURE 
By Andrey Zorin  

4 7 

MEMBER NEWS AND WORKSHOPS  
AND MEETINGS   
 

THE NEGATIVE 2MM  
DIFFERENCE 
By Justin Collinge 



44  |  IIAF EUROPE NEWSLETTER | 06.2012 

 
AR

TI
CL

E 
4 

‘Together we are writing history’  
 

How crowdsourcing helped Russia’s largest bank  
look into the future 
by Andrey Zorin  

Last autumn, Russia’s largest bank began an 

innovative project to look into the future, 

drawing on the ideas of more than 100,000 

people, collaborative work by teams, and voting 

in an ‘idea stock exchange’. This case study, 

which was presented during the Russian 

Facilitators Conference held in Moscow in April 

2012, explains how facilitation played a key role 

in the Sberbank-21 project. 

 
In autumn 2011, the largest bank in Russia 

and the CIS, Sberbank of Russia, ranked 65th in 
the Brand Finance ® Global 500 list with a brand 

value of over $12 billion, launched a 

crowdsourcing project designed to look into the 
future and understand what Russia, Sberbank 

and crowdsourcing would look like in 2021. The 
project began with more than 100,000 people 

surveyed through opinion polls carried out by the 

Public Opinion Fund and projects via three online 
platforms, Witology, WikiVote!, Professionali.ru. 

Projects of such scale and size never happened 
before in Russia. 

The intensive crowdsourcing project involved 

500 competent and motivated participants from 
Russia, the CIS and Europe and America, who 

focused on developing a new concept called 
‘Sberbank Bank office in 2021’. Only 20% were 

bank employees; two-thirds were men and one-

third women. Selected from a pool of 5000 

applicants, they had mixed motivations. 
Approximately one third wanted to convey their 

ideas to the bank’s executives; one third wanted 
to win; and one third wanted to learn about 

crowdsourcing technology. 

The project offered social 
recognition and prizes to 

participants. Interesting ideas 
were published in media and 

the authors of the best ideas 

were invited to participate in 
an international conference 

where they received iPads 
and other valuable gifts. 

 

More than 1,500 ideas 

generated 
The participants discussed 

15 strategic areas and 
generated over 1,500 ideas and 

suggestions. Topics were discussed 
in parallel, each having its own pool of 

ideas. A specially-trained team of 

facilitators helped the participants learn how to 
use the Platform and answered their questions 

over the three-week period. 
During the initial 

idea generation stage, participants could see only 
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their own ideas; after that stage, the ideas were 

made available for general discussions. All 
submitted ideas were classified into several 

groups, based on their similarity. The authors of 
similar ideas became members of one team and 

worked together to improve their idea. 

Next, the participants commented on each 
others’ ideas and put forward questions and 

criticisms. Based on these comments, the teams 
modified or refined their ideas. 

All selected ideas were put up for a general 

vote and the top ten ideas for every topic were 
identified. Those ideas then were put on a 

virtual idea stock exchange where 
every participant could buy and 

sell them, and based on the 
results of the ‘trading,’ the top 

five ideas were chosen for 

the final stage. 
Topic-specific winning ideas 

were finalized by the best 
participants at the review 

stage when they evaluated 

the ideas according to four 
factors. Representatives of 

the bank selected three 
best ideas out of the fifteen 

winning ideas. 

 

Online support 
Participants’ contributions were 

evaluated using a comprehensive rating 

system taking into account different aspects of 
their activity, from the submission of ideas to 

social reputation. 

The facilitators supported social activities at 

the site, encouraging communication between the 
participants and provoking informal discussions 

about the project. 
As well as communicating via the platform’s 

blogs and e-mail, the project held daily webinars 

to answer the most complex and important 
questions. Each day, participants received an 

email digest of the project’s latest news. 
Factors that were important for facilitators to 

be successful in working with the participants are 

as follows:  
��daily intra-team work to coordinate actions 

and develop a common view of the project; 
��use of formal structures (for example, a 

structure of ideas submitted) as a basis for 
communication between people with 

different points of view and life experiences; 

��maintenance of a certain level of competition 
and conflict between the participants and 

teams to promote the project’s work; 
��along with facilitators working with the 

participants, the project leader publicly 

elucidated the important issues pertinent to 
the project; 

��different moderation regimes were employed 
to help maintain discussion norms in 

personal, working and project-related 

communication environments.  
The team of facilitators included Andrey Zorin 

(team leader, a member of the IAF since 2009), 
Denis Kostrov (project methodologist), Evgenia 

Kondrakhina, Evgenia Chernysheva, Katerina 

Antonevich, and Daria Suprunova. 
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‘Writing history together’ 
The winners and project leaders presented 

the results to Russian and international experts, 

Russian leaders, and Sberbank management at 

the Sberbank of Russia 170 Year Anniversary 

International Financial Conference on November 
12, 2011. The day before the conference, the best 

participants and the project team were invited to 
a final party organized by Witology. 

“Sberbank + Witology + a team of experts = 

together we are writing history,” said Irina 
Astasheva, CEO of Silver Car Transport Company, 

and winner of the crowdsourcing project. “Right 

now, in our project. We all are very different and 

nevertheless we are together, united by a desire 

to make our life better. It is nice to know that the 
future is now in our hands.” 

Viktor Orlovsky, Sberbank Senior Vice 
President for Information Technology, said the 

project gave us many new ideas for promoting 

development in Sberbank and helped shape 
Sberbank’s future from our customers and 

employees’ point of view ... Technologies for 
detecting and rejecting unwholesome ideas 

allowed us to select the best ideas out of a large 

array of ideas submitted. Moreover, by the end of 
the project, all participants were rated to 

determine their competence.” 
The project, which was based on Witology’s 

proprietary technology of cintellectual 

crowdsourcing, involved a total of 40,000 person 
hours in all. 

Right now, in our project. We 
all are very different and 
nevertheless we are together, 
united by a desire to make our life 
better. It is nice to know that the 
future is now in our hands. 

 

Photos by Witology, courtesy of Andrey Zorin. 

Irina Astasheva, CEO of Silver Car Transport Company 

Andrey Zorin is Senior Vice-President 

of Witology, and a member of IAF. He pre-

sented this case study followed by a lot of 

questions during the recent Russian Facili-

tators Conference held in Moscow.  
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If you got the chance to see me run a mile 

you would laugh! That’s unless you got worried 
and were calling for assistance and looking for 

some oxygen. 
I’m a bad runner. The difference between me 

and a good runner is huge. The difference 

between a good runner and an athlete taking part 
in the Olympics is also huge.  

But the difference between the Olympic 

runners and the winner is usually tiny – 

measured in milliseconds. 

This is quite a nice metaphor for most of 
what we tackle. The difference between bad and 

good is huge, whether we’re talking about 
facilitation, training, or whatever work you tackle. 

The difference between good and excellent is also 
usually huge.  

However, the difference between excellent 

and outstanding is often tiny. Anthony Robbins 
calls it ‘the 2mm difference’, quoting a brilliant 

facial plastic surgeon who never changed 
anything by more than 2mm. 

In a world where so many people are doing 

such excellent work, sometimes it’s worth finding 
those tiny 2mm differences that enable us to 

stand out from the crowd. I regularly spend time 
in my workshops looking at these small changes 

that give disproportional responses, and it's 

always very warmly received. You can see 10 of 
my favourite 2mm differences here (http://

www.provenict.com/resources.php) 
 

Looking at the flip side 
However, recently I was challenged to look at 

the opposite side of this. What are the tiny things 
that are costing me a disproportionate amount of 

time, energy, passion etc?  

My friend Chloe Cosgrove was showing me a 
brilliant strategy for bringing harmony between 

people. While I wanted to go through the 

process, I couldn't think of anyone I was feeling 

stressed with or negative about. In the end, I 
chose to think about a client who had let me 

down, although I didn't really feel badly towards 
them. 

That was when my wife Ali challenged me ... 

what about the 1 or 2 per cent of bitterness, 
disappointment or anger that I was still feeling? 

What was that tiny bit still costing me? 

What a great question! As I have reflected on 

it, I have come to believe that this is a good 

example of a 2mm Difference that is making a big 
difference - but a negative one! 

It's easy to discount, justify and ignore those 
small amounts of disharmony; after all it's only 

human to feel some disappointment after 
someone has let you down, isn't it? Maybe so - 

but do you want to carry it around with you?  

 

Recognition creates change 
Without worrying about whether I’ve got it 

right or wrong, or whether I should or shouldn't 

feel this way, I have begun to look at past 
relationships and events and explore any 

vestiges of angst or disharmony I'd 

like to wash away. I'm finding, 
for the most part, that 

simply recognising 

them is enough 

to release 
new 

The Negative 2mm  
Difference 
By Justin Collinge 
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compassion, new perspective and new 

understanding for myself and for the other party.  
For example, I remembered an old friend who 

borrowed something off me, promising to give it 
back. I never saw him or it again. Last week, I 

thought about that borrowed item and noticed 

that I felt bad. Not angry. Not miserable. Not a 
strong emotion at all: just a malaise of the spirit, 

which on the surface didn’t make any difference, 

but was subtly robbing me of something.  

What could I do? I’m no longer in touch with 

the friend. I don’t want to track them down to try 
and get the item back. I guess I could buy 

another one, but would that help my feelings?  
I found that all it took was to own up to the 

bad feelings and consider the event from his 
point of view. Did I believe he meant to steal 

from me? No. Did I think he was a mean person? 

No. Did I suspect that he simply forgot and 

moved on without getting the chance to return it? 

Yes, I did.  
In fact, now I come to think about it, haven’t 

I done exactly the same with the CD sitting in my 

bookshelf right now! And having brought my 
feelings to the surface, looked at the situation 

honestly and seen it from a different perspective 
those feelings of irritation have evaporated. 

What about you? Can you think of anyone 

who has let you down and it still rankles just a 
little bit? 

 

What about you as a facilitator? 
All of this has direct impact on our ability to 

facilitate effectively. Although we bring all sorts 

of skills and experience into the room when we 
facilitate, who we are has more impact than any 

clever technique. We set the culture of the 

moment by everything we say and do, not by 

sharing some brilliant model or through a wise 

observation.  
If we bring mild irritation into the room, then 

that impacts the culture of the meeting. The tiny 

unresolved and buried issues cannot not 
influence how we respond to others, especially if 

our participants echo the things that irritated us 
in the first place.  

Can we be excellent facilitators while carrying 

various personal baggage? Of course we can! Can 
we be outstanding? My honest answer is that I’m 

not sure. And if only driven by a desire to be 

outstanding, let’s live as free as possible from 

these 2mm irritations. 

 
Call to action 

I'm not sure that writing a list of everyone 

who's ever upset you is a positive activity. 
However, what if you were to let the Negative 

2mm metaphor make you a little more sensitive 
to those little upsets?  

If you become aware of such an event or 

person, I encourage you to begin to explore 
different ways of looking at that situation. I 

suspect that if you can imagine three significantly 
different perspectives, you'll find yourself able to 

allow your past to be just that - the past, and not 

your present. 

Justin Collinge, founder of Proven, is 

an author and coach with a focus on the 

impact that communication has on the 

culture of an organisation. He is the au-

thor of ‘Knowing You, Knowing Them’ and 

‘Understanding Edward’. 
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When Salford City Council in the north west of 
England identified smoking as the greatest cause of 
deaths associated with inequality in their city, they 
decided to take a completely different approach. 

The proportion of people who don’t smoke is 
more to do with people who have never smoked 
rather than those who have given up. So instead of 
focusing on the minority of people who smoke, 
they decided to ask lifelong non-smokers what had 
helped them choose not to smoke. What was it in 
their lives that had supported them to make that 
decision? 

Stories were collected from non-smokers about 
the ‘assets’ that had supported them in their 
choice:  

“I came from a family where smoking and 
other issues caused arguments, most of my friends 
smoke and I wanted to be different. I wanted to 
prove I could do better” 

“I was so involved in dancing that I never 
wanted to smoke” 

“I have never been shackled to anything and 
have been able to make my own choices” 

Using appreciative methods, lifelong non-
smokers, service providers and partners from all 
parts of the ‘whole system’ worked together to 
understand those stories. 

By starting with a new question, they brought 
in a much wider range of players. By starting with 
appreciative and asset based values, they looked 
for strengths that could be supported. This gave 
them a new basis for collaboration between local 
services but also including individuals, families and 
neighbourhoods organisations.  

 
This story illustrates how combining assets 

principles and asset-based ways of working with a 
commitment to participative group processes, 
appreciative methods, collaboration and to a focus 
on solutions can make a valuable contribution to 
developing new ways of tackling complex social 
issues. Together they can assist with the challenge 

of bringing families, neighbours, different 
professional groups, public and voluntary 
organisations together to value what is working well 
and to explore new ways of working productively 
and as equals.  

 

A glass half full 
The field of health and wellbeing has seen a 

growing interest in using asset principles to answer 
the question first posed by the WHO in 1948; “What 
makes us healthy?”  

 In the 1970s, Aaron Antonovsky first 
developed the salutogenic model which is 
concerned with the relationship between health, 
stress and coping. He asked why it was that some 
people in situations of material hardship and stress 
get ill and others don’t. What is that helps people 
to cope with adversity? 

His research highlighted their ‘sense of 
coherence’ i.e. the ability to understand their 
situation, reasons to improve their health and the 
power and resources – material, social and 
psychosocial – to cope with the stress and their 
challenges. Asset thinking builds on these insights.  

Facilitative approaches help 
communities tackle complex 
social challenges 
By Jane Foot 

Skilled facilitators who are 
able to work in partnership with 
communities, using appreciative 
and asset-based techniques, thus 
can play a key role in helping 
communities to achieve this larger 
picture of wellness and health for 
and by themselves.  
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Health assets are defined as any resource, skill 
or knowledge which helps individuals, families and 
neighbourhoods improve and sustain their health 
and wellbeing. There is strong and growing evidence 
for the positive impact of community and individual 
assets such as resilience, self determination, sense 
of purpose, reciprocity, social networks and social 
support on health and wellbeing. 

These assets are comparable to the more 
familiar social determinants of health such as 
poverty, housing, work, the environment and where 
investment is needed to achieve a more equitable 
distribution and thus reduce the growing life 
expectancy gap between rich and poor. Properly 
funded and accessible medical services are still 
essential factors.  

But there is a debate about the balance to be 
struck between tackling socio-economic 
disadvantage, tackling risk factors such as 
unhealthy eating, and positively developing 
resilience and wellbeing.  

 

New perspectives = more partners 
 By challenging the predominant framing of 

health as the prevention of illness and injury and 
instead looking at the promotion of wellbeing, asset 
thinking brings in a much wider range of both 
community members and professional partners e.g. 
housing landlords, public transport, schools, friends 
and family.  

Co-production methods – bringing together 
everyone who contributes to an outcome such as 
wellbeing, in a reciprocal and equal relationship to 
plan what they are going to do - is becoming more 
common element of public policy and service 

redesign in the 
UK. This process makes more sense to professionals 
once they appreciate the significance of community 
held assets for the health outcomes they seek.  

 The asset approach has found its way into 
reports, guidance and research on the future of 
public health, social care and wellbeing. 

‘Co-production for health – a new model for a 
radically new world’, NHS National Colloquium 
(2011), has “promote an asset based approach to 
communities to understand and harness their 
assets and resource” as one of its key messages. 
‘Improving outcomes and supporting transparency – 
the public health outcomes framework for England’, 
Department of Health (2012), recommends an 
indicator for “social connectedness” and refreshed 
Joint Strategic Needs Assessments should include 
information on assets and strengths.  

In late 2010 Dr Harry Burns, Chief Medical 
Officer for Scotland, launched ‘An Assets Alliance 
Scotland’ with the express purpose of improving the 
health and wellbeing of people in Scotland. 

Advocates of an asset approach contrast it with 
the more familiar deficit approach, which starts by 
asking people about their needs and problems, and 
then prescribing ‘more of the same’ professional 
services to fix those needs. They argue that this 
deficit way of working not only makes people 
dependent on external help but also undermines 
the very resources that would bring them better 
lives. 

Historically, very little attention is paid by the 
health services in the UK to nurturing such health-
giving assets. Indeed some argue that assets are 
undermined by the way in which health services 

Councillor Joe Kean, chair of the Salford Health, Wellbeing and Social Care Overview and Scrutiny Committee, 
welcomes people to the September 2010 conference. (http://tobaccocontrol.wikispaces.com/Winning+Ways) 

This picture, and the
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and health professionals see people and design 
services.  

 

Assets in practice 
Practitioners who want to implement asset-

based approaches are looking for different ways of 
working. Asset mapping is the fundamental building 
block: through conversations and small group 
meetings, the assets of individuals and the 
community are discovered, collated and mobilised 
to bring about change. These assets are found at an 
individual and neighbourhood association level, as 
well as in local organisations and public institutions. 

Asset based community development (ABCD)i 

using asset mapping, consciously creates the social 
networks and connections – sometimes called social 
capital – that provide resilience and support in a 
community. Appreciative Inquiry has been used to 
help communities and local professionals imagine 
what they want their area to look like and develop a 
positive vision that everyone felt they could 
contribute to.  

Wakefield Public Health Unit carried out an 
‘asset mapping’ exercise to try to understand what 
would improve mental wellbeing in two very 
deprived areas of the city.  Using world café, open 
space, active listening – all methods that share the 
common characteristic of focusing on the positive 
and health giving factors and exploring solutions as 
equals – they analysed how people understood the 
things in their lives that helped them deal with 
stress and adversity. This learning has now been 
incorporated into the commissioning plans in the 
local area.    

What makes us healthy? describes 15 different 
examples of the kind of things that people are doing 
to implement asset principles. They include 
timebanking, social prescribing, network building, 
and community development.  

 

Getting the system in conversation  
with itself 

People familiar with facilitation practice and 
other appreciative methods will see the synergy and 
potential of embedding asset principles into their 
work.  The characteristic principles and skills of 
facilitation are increasingly being used in the 
community to problem solve complex and multi 
partner issues. 

Exciting new possibilities emerge when you 
approach the glass as half full rather than half 
empty: everyone has assets that can be built on to 
help them stay healthy. And when you change your 
view of what is in the glass itself so that community 
health assets are seen to include community 
cohesion, access to green spaces, community hubs, 
responsive and empowering services, and reduced 
inequalities. 

This is by necessity a bottom up rather than a 
top down approach. It is community led, long term 
and open-ended. A mobilised and empowered 
community will not necessarily choose to act on the 
same issues that health professionals see as the 
priorities. The solutions they devise are not 
necessarily transferable to other areas without 
change, as they rely on community knowledge and 
networks which are rooted in local circumstances. It 
is place based, and organisational silos and 

e smaller picture on page 10, were taken during Appreciative Inquiry in UK Cities involving Communities and Public Agencies: A World with a Healthy Relationship with Alcohol. 
Facilitator Cliodhna Mulhern (cliodhna@flowstone.org.uk) 
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professional boundaries get in the way of local 
people defining the outcomes, designing solutions 
and building their own community assets to be able 
to contribute.   

The very nature of this way of working creates 
and sustains systemic change. It calls for significant 
organisational changes in strategies, systems, 
attitudes and ways of working. Knowsley council, for 
instance, involved front line staff in redesigning 
services as part of improving relationships with 
residents. 

 

Facilitating a whole system approach 
Local partnerships are finding that it needs 

significant new levels of collaboration and co-
ordination between the different agencies who are 
now seen as contributors to wellbeing outcomes. This 
requirement for a whole-system approach lends itself 
to the use of facilitation skills and appreciative tools 
and techniques.  

Skilled facilitators who are able to work in 
partnership with communities, using appreciative 
and asset-based techniques, thus can play a key role 
in helping communities to achieve this larger picture 
of wellness and health for and by themselves. 

The facilitation community can encourage 
broader use of these approaches by making 
community organisations, local councils and health 
services aware of the possibilities they offer for 
sustainable systemic change that is led by, and 
sustained by, citizens themselves. 

 

Sources, references and further reading 
��Social determinants of health: the solid facts. 2nd 

edition edited by Richard Wilkinson and Michael 
Marmot. WHO 2003.   
��What makes us healthy? The asset approach in 

practice: evidence, action and evaluation. Foot 
2012. www.janefoot.co.uk 
� A glass half full: how an asset approach can 

improve community heath and well-being. Foot 
with Hopkins; IDeA 2010. www.janefoot.co.uk  
��Health Assets in a global context. Eds Morgan, 

Davis & Ziglo. 2010. Springer.  
� Building communities from the inside out: a path 

towards finding and mobilizing a community’s 
assets. Kretzman & McKnight 1993. 
www.abcdinstitute.org.  
��The challenge of co-production. How equal 

partnerships between professionals and the public 
are crucial to improving services. Boyle & Harris. 
Nef 2009 

��·Working with possibility: appreciative inquiry in 
the north west. North West Together We can 
(2012). www.nwtwc.org.uk and www.ourlife.org.uk 

 

About ABCD 
iThis originated in the US with asset based 

community development (ABCD). John McKnight and 

Jody Kretzman codified a way of working in 

communities that was based in asking people on the 

doorstep about the things that were going well in 

their community and what assets or gifts they had 

that could contribute to making this a good place to 

live. The task of ABCD is to mobilise and connect 

those assets for the good of the community and to 

create strong social networks and sources of 

support.    

They contrasted this with the more familiar deficit 
approach, which started by asking people about 
their needs and problems, and then prescribing 
professional services to fix those needs. They argued 
that this deficit way of working not only made people 
dependent on external help but also undermined the 
very resources that would bring them better lives.  

Jane Foot is the author of What 

makes us healthy? Available as a free 

download from www.janefoot.co.uk and 

www.assetbasedconsulting.net  
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This May 25, 2012 meeting in London was the 
first meeting of the Branch since its inception in 
February, 2011. The Branch consists of 60 IAF mem-
bers, 59 of whom are based in England. Of the sev-
en people hoping to come along on the day, five 
arrived for the afternoon to consider the topic: 
“Building the Market for Facilitation”. 

Participants included Martin Farrell (Secretary), 
Henrietta Hopkins, Janine Smedley, David Fleetwood-
Walker, and myself. Most of us had not actually met 
before – a cup of tea and a biscuit set the right 
tone! We then quickly sketched out our objectives 
by describing what we wanted to achieve/know/
understand ‘by four o’clock’ as follows: 
��How does facilitation profile itself – what it is? 
��How would we wish facilitation to be described 
by others? 
��What is the distinction between facilitation and 
mediation? 
��What is the market like out there at the mo-
ment? 
��What are the barriers we need to cross (to get 
the message of facilitation across)? 
We worked in pairs/group to find out more 

about each other as facilitators – what, how, where, 
when, why? We then focussed the discussion on the 
key topic and considered key elements of what we 
believe characterises and distinguishes facilitation 
as an approach to helping people working in 
groups. We said that facilitation is: 
��Objective 
��Neutral 
��Detached 
��Delivers product/benefit to Customer 
��Improves productivity 
��Builds trust 
��Encourages dialogue 

��Values-based 
��Addresses clients ‘pain’ 
��Uses blue tack and stickies 

Always a bold attempt – to define “facilitation” 
– but an important one that lead us to our next step 
of agreeing what we do as facilitators and what we 
want to do as an IAF Branch. (Note: We felt that the 
use of the term Branch to describe this IAF group is 
more suitable than the term “Chapter”. In the U.K. 
this term is likely to have somewhat negative con-
notations. We would like to be known as the IAF 
England and Wales Branch henceforth.) 

We agreed to move things forward by doing the 
following: 

1. Encouraging ‘observations’ among members 
2. Building trust among fellow facilitators (not 

just IAF) 
3. Publish an email dialogue [Action: MF] 
4. Develop Webinars on facilitation topic 
5. Start/continue an IAF web dialogue on mar-

keting [Action: IB] 
6. Develop market by word-of-mouth recom-

mendation 
7. Facilitate (moderated) online discussion on 

facilitation among members and more wide-
ly [Action: IAF Europe?] 

8. Demonstrate facilitation by example 
We also affirmed our individual and collective 

belief that the matter is “urgent” and that “the 
world needs what we can do”. 

 

Chairman’s Report: 
Ivor gave a brief outline history of the Branch 

since it began in early 2011.  The initial appointment 
of officers was followed by uncontested reappoint-
ments last autumn.  Online elections are again pro-
posed for this autumn. 

This branch meeting is paid for with funds from 
our IAF subscriptions, currently managed on behalf 
of IAF England and Wales by IAF Europe. 

We can expect to have a webpage available to 
the Branch on IAF world site in the near future. 

IAF England and Wales are currently engaging 
with the Facilitator Practitioners Group (FPG) run by 
Ashiq Khan in the London area.  Ivor will be doing a 
promotional slot on IAF membership and CPF qualifi-
cation later in June at the FPG meeting (delegate 
typically include some IAF members). 

Ivor is currently talking to the Wales Council for 
Voluntary Associations with a view to holding a joint 
event in Cardiff to promote IAF and the profession 
of facilitation.  This is taking place at the suggestion 
of our Wales-based Branch member Ann Lukens. 

 

The world 
needs what  
facilitators do 
IAF England & Wales branch meeting  
By Ivor Bundell  
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Sharing lessons from IFRC 
Given the theme of diversity and culture, the planning 

committee is delighted to have just had confirmation from 
Jagan Chapagain that he will be one of the conference’s 

keynote speakers. Jagan is the Director for Asia Pacific with 
the International Federation of Red Cross and Red Crescent 

Societies, which is based in Geneva. Jagan, a Buddhist 

from Nepal, will talk about the challenges and 
opportunities of working with diversity and culture in his 

long career with the organization, starting as a young 
development delegate to his current position as Acting 

Under Secretary General. 

As the world’s largest humanitarian network, made up of 
187 national societies and more than 13 million volunteers 

who reach 150 million people before, during and after 
emergencies and disasters, the IFRC is a practical example 

of how diversity can be of great practical value. “Our 
strength is in our volunteer network, our community-

based expertise and our ability to give a global voice to 

vulnerable people,” says the IFRC.

In a globalized world, understanding 

the value of culture and diversity and 
maximizing its impact in group creativity, 

decision-making, and conflict management, 
is vital. Facilitators need to understand 

these dynamics and know how to help 

organizations use the knowledge and skills 

of its diverse workforce in innovative ways. 

This year’s IAF Europe conference seeks 
to explore these hidden resources, good 

practices and varied experiences and in 

doing so, demonstrate how to unleash the 
power of diversity. We invite you to submit 

proposals for conference sessions by June 
18, 2012.  

To open the Session Proposal online, 
click on the link, or copy and paste this URL 

into your browser: http://tinyurl.com/

cy7rae7. Once completed, please click 
'Submit Form' at the top right of your 

screen, or at the bottom of the last page. 

Call for Presenters 
IAF Europe 2012 Conference 

“Unleashing the power of diversity” is 

the theme of this year’s 2012 IAF Europe 
conference in Geneva Oct. 5-7, and it seems 

to be a theme that potential presenters can 

interpret in a rich variety of ways, to judge 

by the ideas for sessions that are already 

arriving. We also are delighted that 
conference registrations are coming in as 

people take advantage of the CHF100 saving 
for the first 25 registrants. 

This year’s planning process is also an 

example of diversity in action. The planning 
is being done collaboratively in Geneva, by 

locally-based facilitators in the IAF Geneva 

chapter; across Europe, where members of 

IAF are based, and also in Canada. Robert 
Ayling was Co-Chair and part of the team 

that brought several innovations to the 2012 

IAF North American conference. He is 
sharing those ideas with the 2012 European 

conference planning team. 

‘Unleashing the  
power of diversity’: 
2012 IAF Europe conference update 

Proposal 
deadline  

After hearing from people that they needed a little 

more time, the deadline for submitting proposals for 
conference sessions has now been extended to June 18. In 

the meantime, if you have an idea for a session, please 
send a short one paragraph description to conference@iaf-

europe.eu so we know what you are working on. If you 

have an idea for a workshop and are not sure if it fits, 
then please do get in touch and we’ll be glad to chat 

about it. 
We will be sending out a separate Call for Pre-

Conference Workshop proposals at the beginning of July. 
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The evolving conference programme 

In Other programme attractions will include 

sessions by: 
��Alastair Olby, who is offering to look at 
successful processes for creating value with 
culturally diverse teams that participants will be 
able to apply in their own context. 
��Christiane Amici Raboud and colleagues from 
the International Committee of the Red Cross 
who will share their experiences of introducing 
facilitation into the culture of the organisation 
for planning and collaborating in missions 
around the world 
��Ann Alder will explore how to encourage 
thinking and creativity in culturally diverse 
groups. 

 

Four directors of the IAF global board also will 

present at the conference: 
��European regional director Pamela Lupton-
Bowers will present case studies on designing 
and facilitating a series of global programmes 
for organisations such as the World Health 
Organisation, the World Economic Forum, and 
the Global Fund, among others. 

��Oceania regional director Rhonda Tranks will 
explore how to recognise and exploit diversity 
among seemingly homogenous groups 
��Simon Wilson (strategic initiative coordinator for 
membership) and Carol Sherriff (strategic 
initiative coordinator for global conferences) will 
present a workshop on virtual facilitation. 
We will again offer the 'Jump Start' 

programme, offered for the first time in Turkey 
last year, which is designed to introduce new 

facilitators to basic facilitation skills, as well as a 
large scale World Cafe to capture ideas and 

recommendations for the future of conferences in 

Europe as chapters grow and strengthen their 
local presence. 

 We are delighted that the entire 
conference will be captured in a series of graphic 

tableaux by Fran O'Hara, a Disney-trained graphic 

facilitator. Fran will also offer a skills session 
during the conference. 

The Certified Professional Facilitator 
assessments will take place October 3-4, along 

with a series of pre-conference workshops. 

Welcome, new and returning members 
We would like to warmly welcome the 

following new members who joined IAF in May 
2012:  

��Charles Allan, Scotland 

��Luiza Burns, Scotland 

��Margaret Burns, Scotland 

��Loris de Martin, Italy 
��Osman Demirel, Turkey 

��Frank Doherty, Scotland 
��Flora Douglas, Scotland 

��Susan Kerr, Scotland 

��Carolyn McGill, Scotland 
��Avril McLean, Scotland 

��Paul Nunesdea, Spain 

��Marco Re, Italy 

��Carol Sallows, Scotland 
��Luigi Spiga, Italy 

��Aileen Strachan, Scotland 

��Linda Tindall, Scotland 
��Anita Van Mil, England 

��Ton Voogt, Netherlands 

��Bram Segijn, Netherlands 

 

We also want to welcome back returning 
members who renewed their IAF membership in 

May 2012: 
��Nils Aakvik, Norway 

��Alex Brahznik, Russia 

��Helga Brueggemann, Germany 
��Nicola Edson, England 

��Valeria Efremova, Russia 

��Anthony Hughes, Switzerland 

��Eugenio Molini, Spain 
��Anna Ptasnik, Sweden 
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If you are interested in posting information about an 

event in Europe, you can email rosemary.cairns@iaf-
europe.eu and I will be happy to add it to the calendar. 

You also can post information about events on the IAF 

Europe Chapters page on Facebook - https://

www.facebook.com/IAFEuropeChaptersMembers 

IAF events are listed in boldface type. 
 

JUNE 2012 
��AIN Leadership Roadshow, June 1-2, Berlin, Germa-

ny (Applied Improvisation Network) http://

tinyurl.com/7cjwnav 
��Zenergy Master Class, June 4-7, London, England 

(Dale Hunter and Liam Forde) 

��Making meetings more effective, June 11, Glasgow, 
Scotland (Kinharvie Institute) 

��Meeting of IAF Scotland chapter, June 11, 14:30, 
Glasgow 

��Facilitating effective action planning, June 12, 

Glasgow (Kinharvie Institute) 
��'Exploring work-life balance', June 15, London, 

England (Shelagh Doonan, AMED) 
��Applying the “I” – an AIN day out in Brighton, June 

17, Brighton, England (Applied Improvisation Net-

work) 
��The Art of Hosting conversations that matter, June 

17-19, Oslo, Norway (in English). http://
tinyurl.com/85a2kmj 

��Coaching with the Brain in Mind, June 19, Glas-
gow, Scotland (Kinharvie Institute) 

��IAF Netherlands conference, “Facilitating in the 

here and now”, June 22. Details at http://www.iaf-
netherlands.org 

��Art of Hosting training in South Germany (in Ger-
man). June 22-24. http://tinyurl.com/bvzp4yw 

��UK Facilitators Practice Group, June 25, London, 

England (ukfpg.wordpress.com) 
��Managing conflict, June 26, Glasgow, Scotland 

(Kinharvie Institute)
��Group Facilitation Methods, June 26-27, Manches-

ter, England (ICA:UK) 

��‘Essential Visual Facilitation Skills’ Training, June 

26-27, London, England (www.franohara.com) 

��Theatre for living: David Diamond in Berlin, June 
26-July 1, Berlin, Germany (David Diamond, Head-

lines Theatre) http://tflberlin.blogspot.de 

��The Art of Hosting Transformative Conversation, 

June 28-30, Norfolk, England (Art of Hosting) 
http://bit.ly/GM7I3y 

 

JULY 2012 
��Le  'Art of Hosting' en région Wallone (Belgique), 

July 4-7.  http://www.artofhosting.fr/ 
��Theatre for Living: David Diamond in Innsbruck, 

July 7-12, Innsbruck, Austria (David Diamond,  
Headlines Theatre) 

��Art as a vehicle for true community dialogue, July 

15-20, Vienna, Austria (David Diamond, Headlines 
Theatre) 

��Theatre for Living, July 22, Graz, Austria (David 

Diamond, Headlines Theatre) 
 

AUGUST 2012 
��Advanced AI workshop, “How do we flourish as AI 

practitioners – at an individual level  
��and as business people?” Aug. 21-23, Bore Place, 

Kent, England (Anne Radford) 
��‘Calling the circle at the centre’, Aug. 26-Sep. 2, 

Statenberg Manor, Slovenia (Art of Hosting) http://

tinyurl.com/84t2ot6 
 

SEPTEMBER 2012 
��Group Facilitation Methods, Sept. 4-5, Manchester, 

England (ICA:UK) 

��Meeting of IAF Scotland chapter, Glasgow Sept. 10, 
14:30 

��Managing conflict, Sept. 13, Glasgow, Scotland 
(Kinharvie Institute) 

��Partnering for Change: A Gestalt Approach to 

Coaching. Sept. 27-Oct. 2, Glasgow, Scotland 

(Kinharvie Institute) 
 

OCTOBER 2012 
��The facilitative manager, Oct. 3-4, Glasgow, Scot-

land (Kinharvie Institute) 
��IAF Europe conference, Oct. 5-7, Geneva 

(preconference events Oct. 3-4)  
��Creative thinking in the workplace, Oct. 9, Glas-

gow, Scotland (Kinharvie Institute) 
� Dynamic Facilitation and Wisdom Council Seminar, 

Oct. 15-17, Vorarlberg, Austria (Jim  

��and Jean Rough) 
 

Facilitation Workshops and  
Meetings 2012 


