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The first week of April was Facilitation Week in 

Moscow.  The centrepiece of the week was the 4th 
annual Moscow Facilitators Conference, held on 

April 5th. This was accompanied by two days of 
facilitation training before the conference and 

another two days afterwards. 

The conference week was convened by 
Liudmila Dudorova, chair of the IAF Russia chap-

ter, and her facilitation company Personal Im-
age. The annual conference under Liudmila’s lead-

ership has clearly played a significant role in pro-

moting facilitation in Russia and attracting in-
creasing numbers of Russian facilitators to IAF, as 

evidenced by the ever growing numbers of Rus-
sian delegates at the annual IAF Europe confer-

ence.  
 The conference itself attracted around 65 

delegates at the four star Vega conference hotel, 

for a full day programme from 10am-7pm. Most 

came from Moscow, but some also from other 

regions of Russia and from neighbouring coun-
tries. Most were leaders, managers and practition-

ers within large Russian companies, or independ-
ent professional facilitators and other professional 

contractors who offer facilitation alongside other 

services. 
 The conference theme of idea generation, 

innovation and the exchange of experience was 
explored through eight sessions, in plenary and in 

two parallel groups. I was delighted to be invited 

to join as an international guest presenter, along 
with Bruce Rowling of Pinpoint Facilitation in the 

UK. Bruce has worked with Liudmila and her com-
pany in Russia over several years, but for me, it 

was my first visit so I was delighted to be able to 
see something of Moscow while I was there.  

 I provided two days of pre-conference 

training to a group of 28, introducing three of 

Facilitation is ‘going forward  
at a steady gait’ in Russia 
By Martin Gilbraith | Pictures courtesy of IAF Russia 
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ICA’s Technology of Participation (ToP) facilitation 

methods, namely Focused Conversation, Consen-
sus Workshop and Action Planning. I also provided 

a keynote presentation to the conference, sharing 
some experience of how these methods have 

been applied by ICA:UK in partnership with the 

Royal Society of Arts - in engaging and mobilising 
the RSA’s 27,000 Fellows to contribute to social 

impact through civic innovation, toward achieving 
the RSA’s ambition to be ‘the best place to have 

an idea’. My presentation can be viewed online at 

www.martingilbraith.com. 
Bruce provided a conference session and post-

conference training drawing on the Pinpoint ap-
proach and graphic facilitation.  Neither of us 

would have been of much use to anyone without 
the expert and tireless interpretation of Mikhail 

Rossus, although Bruce was at least adept at Rus-

sian small talk involving hello, vodka, thank you 
and goodbye! I am grateful to ICA Ukraine for 

providing ToP training materials in Russian for me. 
 Further conference sessions included 

Liudmila’s own masterclass on facilitating creativi-

ty and innovation in companies, Tim Nestik on 

knowledge management, Alexander Dudurov on 

graphic facilitation, Alexandra Kosulina & Mariya 
Pronina on idea generation, Victoria Bekhtereva on 

innovation projects and Julia Linkin with a case 

study of Open Space facilitation in a bank.  Crea-

tivity was emphasised throughout the day, start-

ing with a jazz duo accompanying our opening 
exercise to depict how we generate ideas, by col-

lage in the style of Matisse! 
 

Tools and learning at top of agenda 
 I experienced a great spirit of sharing and 

learning at the conference, as at all the IAF con-
ferences I have attended, and clearly a great pas-

sion for facilitation. I also experienced a great 

hunger for tools and methods, and a particular 
sense of urgency in learning and applying 

them. When I asked what participants hoped to 
gain from my conference session, the majority of 

responses were to do with tools and methods to 

apply. 
In tailoring my pre-conference training in ad-

vance, I was advised that participants would ap-
preciate more methods and want little time on 

practice and planning to apply what they had 

learned, and this was certainly borne out in my 
experience. In another conversation, a conference 

delegate suggested to me that Russians like to 
learn and apply quickly because they feel they 

have some catching up to do - and they intend to 

catch up and overtake. 
Certainly few UK courses I have delivered have 

attracted such close (and very welcome) attention 
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as this one. Every moment’s break was taken as 

an opportunity to photograph the latest graphics, 
flipcharts or cards on the sticky wall for later refe-

rence, and several audio devices were recording 
the whole course for later playback. I left in no 

doubt that ToP methods will find a valuable and 

active place in the toolkits of many Russian facili-
tators, and that facilitation itself has an important 

role to play in Russia. 

 

Delegates’ feedback 
 I gained many new Facebook friends and 

LinkedIn connections from my visit, so I invited 
them to share some of their own reflections on 

the conference. This is what they wrote: 

“This year's conference was dynamic and real-

ly energy-intensive. It was nice to see a lot of new 

members and enthusiastic people who are so in-

volved in facilitation. During our work-shop we 

were happy to feel the engagement of the group, 

their enthusiasm, genuine interest and active po-

sition. And it is very important that our European 

colleagues have time to visit our conference, 

thank you Martin for coming!” - Alexandra Kosuli-

na, Moscow 

 “What I can say about this conference? 

There were a lot of people who know what is faci-

litation and who use facilitation at work, and if 

compared with last year’s conference the number 

of such people has increased considerably. This is 

really good, and says that the facilitation in Russi-

a goes forward at a steady gait. The conference 

was very instrumental and practical - speakers, 

case studies, master classes - everything was very 

useful.” - Mariya Pronina, Moscow 

“I really enjoyed it. I especially liked your exa-

mples and case studies. Thank you” - Alex Kuz-

netsov, Moscow  

“The conference was full of new knowledge 

and techniques, but the most important discovery 

for me was the ToP method of Focused Conversati-

on (ORID) which you set out in the training before. 

Last week I used it in a discussion on our annual 

report with the employees of our company, and I 

was impressed by the results - it really involved 

them in the discussion, and most importantly in 

the process of developing specific solutions for the 

future in a meaningful and constructive way.” - 

Sergey Shupletsov, Moscow 
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“The training was very useful to me. It broade-

ned my knowledge of effective methods of facilita-

tion: the ToP methods of Focused Conversation, 

Consensus Workshop etc. The method of Action 

Planning was especially interesting to me. I al-

ready practiced this method when carrying out a 

session on implementation of organizational deci-

sions. It helped the group while being focused on 

the purposes to draw up effectively the plan of 

action. In addition, I also applied this method to 

accomplish my personal decisions. The model of 

behaviour shown by Martin during his facilitation 

has also been very inspiring to me. It is a striking 

example of the possibility to operate the group 

progressing towards making the decision, showing 

respect and trust for the ability of a group to cre-

ate the decision by itself” – Leonid Bogdanov, Kiev 

“It was interesting for me to see your style, 

new methods and especially new materials. Your 

training was just really important to me. The con-

ference was rich in new contacts, insights and 

ideas. For example, just tomorrow I'll use some 

new methods from that day. The Jazz of facilitati-

on in the beginning was so magnificent!” - Victoria 

Bekhtereva, Moscow 

“For me it was great to discover the way to 

plan a project with ToP Action Planning. Especially 

the idea of grouping actions by teams that allows 

the project teams to form and work afterwards in 

those teams. The idea of using the Focused Con-

versation method in personal life is also very inte-

resting. I certainly will try to do it. And of course 

the networking process during the session was 

valuable. My next step is to go deeply into the ICA 

books for more information and cases.” - Ariadna 

Denisova, Moscow 

I am very grateful to Liudmila and Mikhail for 

hosting me so generously, and to everyone invol-
ved for making my first trip to Moscow such a 

memorable and enjoyable one.  I look forward to 
following the further growth and development of 

facilitation and IAF in Russia through the many 

new connections I made in Moscow.  Also I hope 
that other chapters of IAF in Europe and elsewhe-

re (my own England and Wales chapter included) 
might emulate the Moscow Facilitators Conference 

in its approach! 
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We are excited about our new 
website – join us  
By Ben Richardson and Rosemary Cairns 

A completely new IAF Europe website will be 

launched in a beta test version on 1st May 2013, 

as a first step in offering a much larger range of 

services and benefits to IAF members living and 

working in Europe. These new benefits include 
more convenient member management, listing of 

events and trainings, chapter information, and 
more interactive communications. 

The new website is located at http://www.iaf

-europe-mena.org/. Initially, during the beta tes-
ting during beta testing, you can help us by 

identifying anything that does not work as it 
should, as well as telling us about areas where 

you think we could make improvements. 

For the last three months, a small project 
group from the Europe Team has been develo-

ping the system with the key goal of providing a 
more interactive and responsive online resource 

for members and chapters than we could provide 

with our old IAF Europe site. This was one of the 
key results of our IAF Europe team meeting held 

in London in February. 

 

Member management 
The new system is based on an online mem-

ber and event management package marketed 

by Wild Apricot Inc. which is based Toronto, Ca-

nada, and which is already used by thousands of 
associations and organisations. It was brought to 

our attention by Kristin Reinbach, who has ser-
ved as the team member responsible for chap-

ters for the past two years. 

Our new site allows IAF Europe to improve 
our member management and communications. 

In addition to being able to sign up for and pay 
for your new membership or renewal online, you 

can now:  

��maintain your own member record   

��control your personal privacy settings by 

choosing what is displayed to whom   

��search for details of other Regional members 

with the option to send a message (member 
to member) while keeping the addressee’s 

email address confidential. 

��view member pages which give information 

about the activities of our regional team and 

IAF’s global board, as well as information 

about products and services which benefit 

members. 

��take part, if you choose, in discussions on 

our Forum pages. 
 

Training and Events 
The new site also allows us to provide you 

with an Events/Conferences calendar that lists 

events such as Regional conferences, Chapter 
meetings and CPF events, as well as a listing of 

training courses and workshops provided by IAF 

members in Europe. Both the Events/Conference 
calendar and the Learn/Develop listings are al-

ready well populated with information. 

For the last three months, a small 
project group has been developing the 
system with the key goal of providing a 
more interactive and responsive online 
resource for members and chapters  
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Each listing provides you with details and 

contact information. The system also allows us to 
handle registration and payment for events onli-

ne, and we anticipate being able to offer this 
service to chapters and members within the next 

few months. You will find IAF events listed under 

the Events/Conference tab and also within indivi-
dual chapter pages. 

The training listings include both open trai-
nings that are offered on a specific date and 

custom or bespoke trainings that can be offered 

by IAF members. 
You also can find information about other 

training workshops and events in Europe on the 
Knowledge Blog part of the website. 

If you would like to have information added, 
then please send the details to officeoffice@iaf-

europe-mena.org and we will be happy to add 

them. 
 

Chapter Events 
Each European chapter has its own page, 

where Chapter teams may write about their acti-
vities and advertise their future events.  This may 

also include a link to their own websites in their 

own language. 
 

Publications 
The more interactive website has encouraged 

us to rethink our approach to publications. A new 
and shorter monthly newsletter, ‘The European 

Facilitator’, will be sent by email with links to 
current online articles, content and blogs. Email 

circulations will be more focused, and members 

will be able to opt out of various categories of 
circulation if you wish to do so. 

The IAF Europe Newsletter, which has been a 
monthly online newsletter since November 2008, 

soon will become a quarterly newsmagazine that 

will continue to be a member benefit. The 

newsmagazine also will be available by subscrip-

tion to institutions and non-members, and will 
include advertising. 

The archive of IAF Europe Newsletters (with 

all publications since November 2008) will conti-
nue to be available online, and we will gradually 

republish some stories from the Newsletter on 
the Knowledge blog so they can be more easily 

found via Google search. 

 

Adding information 
At this point, information and pages cannot 

be added directly by members.  If you wish to 

add content, please contact the IAF Europe Office 

on office@iaf-europe.eu 

Please visit the new site and explore what it 
has to offer. 

 

Your first login 
Your account name is your registered email 

address.  Your initial password was sent to you in 

early May.  Although the IAF Global website is 

completely separate from this Regional Website, 

you may find it convenient to use the same pass-

word as you use on the Global website.  
 

Your personal member record 
Your new online member record has been 

created by copying the existing information held 
by the IAF Europe Office.  However, the new re-

cord has been designed to hold additional infor-

mation about you, such as your Chapter, your 

organisation and the areas in which you work.  

You can help us better understand the demogra-
phic mix of members by age if you add your date 

of birth (if you wish). 

For the last three months, a small 
project group has been developing the 
system with the key goal of providing a 
more interactive and responsive online 
resource for members and chapters  
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After logging on, click on JOIN/RENEW/UPDATE.  

The system will recognise that you are already a 
member and will give you the opportunity to 

update your personal profile. 

On this page, you will be able to change your 

Profile Information, Privacy Settings and view 
personal Invoices and Payments record. By vie-

wing your Directory Profile you will see how your 

information is displayed to other members.  This 
view can be altered by changing your Privacy 

Settings. 
Initially, all members have their privacy set to 

hide email addresses.  You may choose to make 
this setting public if you like. Please note that 

other members will be able to send a Member to 

Member online message without the need to 
know your email address. 

On the profile page, you also will find a but-
ton to extend your membership which will take 

you into the renewal/payment pages. The rene-

wal process will automatically renew your mem-
bership for your existing Membership Type and 

duration, so if you wish to change this, you will 

need to change to another, allowable, Mem-

bership Type and duration before you renew. 

 

Renewing your Membership 
With the new online system, renewing your 

membership is easier and more flexible than be-

fore. You may continue to choose whether to 
renew your membership online on either the IAF 

global website or the new IAF Europe Website. 
Our new site allows you to use PayPal to pay 

your membership fee. For practical reasons, when 

paying to renew your membership on the new 
Europe website with a Debit/Credit card, the pay-

ment will be transacted in Pounds Sterling (GBP) 
only. If you choose to pay by cheque, standing 

order or bank transfer, you may pay in either 

Pounds or Euro. If, when renewing, you wish to 
use one of these other methods of payment, 

please let us know. 

Members who already use Standing Order 

arrangements need do nothing and their rene-

wals will continue to be processed automatically.  
 

Beta testing phase 
During the βeta testing phase all functions of 

the new website will be available in order that 

we can fully test and rectify any remaining issu-
es.  We expect this phase to last for only one or 

two months at most. We would be grateful to 
receive any suggestions and ideas for how we 

may improve the system further. 

Please email the project team members, Ro-
semary Cairns and Ben Richardson via: office@iaf

-europe-mena.org with any issues or questions. 
 

Future developments 
We like the fact that the Wild Apricot system 

is very flexible and constantly evolving. While it 
has taken us a few months to get this first sys-

tem in place, we expect to be able to enhance 

the system quickly and simply from now on. 
Later this year, we plan to add an online 

shop, that will profile and sell members’ books 
and facilitation materials, and to begin offering 

registration services for events and training to IAF 

members on an ‘at cost’ basis. These services 
will assist members in marketing their products 

and events. 
We also intend to offer these facilities and 

services to facilitators who are not IAF members, 

but at a fee. Such fees will help us in making the 
website self-sustaining financially. 

 We welcome your ideas for other activities 
that you would find useful in your work and busi-

ness. 

The interactive website was the first key step 
in our team planning for 2013. Our next steps will 

focus on promoting facilitation more widely by 

reaching outward, to both our clients and the 

wider community. We are looking forward, among 
other things, to celebrating the first Facilitator 

Week later in the year – an idea that was first put 

forward by Andi Roberts last year. 
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If you're like me, you have a drawer some-

where of gadgets that just didn't quite make it 
into your daily routine. Or you have some apps on 

your iPhone that you tried but never got into the 
habit of using and now you are not exactly sure 

what to do with them. 

I wrote a blog post a while ago about 
"Domesticating Your Facilitator" which used the 

theory of domestication (how innovations are 

tamed or appropriated by their users) to think 

about how to onboard a facilitator in an organisa-

tion which has not used one before. 
I am very curious about the process of appro-

priating new things, so that they become useful to 
us and not just paper weights or pretty icons or 

interesting titles on our e-bookshelves, and this 
includes new learning. 

This is on my mind in particular this week 

because I'm in Bangkok running a Training-of-

Trainers (ToT) workshop where a group of smart 

trainers from around the region are being intro-
duced to a new set of training modules 

on ecosystems for business that includes hun-

dreds of slides, dozens of pages of facilitation 
notes, and a new sequence of presentations and 

activities, quizzes, case studies, icebreakers, dis-
cussions, group work etc. 

All in 3 days. 

And the last day of this three is a demonstra-
tion of one module that they will run themselves 

with a new group of interested and eager learners 
from outside our ToT group. So my role is to set 

them up for success and to help them appropriate 

this information so that they can use it immedi-
ately on Friday, and especially thereafter. 

For me that is a part of the domestication 
process. Like my video ipod, receiving it and let-

ting it get dusty in my desk after an initial burst 

of enthusiasm makes it much harder to use. For 
trainers, participating in a ToT, where you hear 

and work through some of the material and then 

go home and put that enormous binder on a shelf 

in your office until weeks or months later when 

you deliver the training (the likelihood diminish-
ing as each week passes) is akin to putting that 

gadget in a drawer for "future use". 

When you have an opportunity to deliver that 
material on your own, you will take it off the 

shelf, open it up and probably in the middle of 
the night the evening before your training (but 

let's hope not) and at least on your own without 

the ToT trainers and your peers in the room, you 
will have to learn it all again by yourself. At that 

point, unsupported except by strong coffee 
and Google, you will try to domesticate the mate-

rial out of sheer necessity. 

So how can a ToT programme change that 
pattern and help trainers move that process up to 

during the ToT (and not afterwards)?  How can 
you precipitate that moment when someone 

moves beyond passively accepting the material to 

making it their own?  Turning it into a tool that 
actually works for them, and domesticates it so it 

is a part of their life. 

Domesticating Learning:  
Helping Trainers Appropriate New Materials Quickly  
in ToT Environments  
By Gillian Martin Mehers  
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Here are a couple of things that we have built 

into the design of our ToT to help do this: 
 

1) Let people read the materials 
This might sound glaringly obvious, but it's 

not. We often try all kinds of things to get our 

learners into that big manual. We send it electron-
ically in advance, or portions of it. We hand it out 

in hard copy the night before and ask people to 

leaf through it (after the opening dinner and re-
ception and on top of their jet lag). We page 

through the manual with them in plenary and tell 
them what's in it. We do an exercise from it on 

page 13 etc. All these things are good of course, 

but it is actually amazing what happens when you 
block out a half hour or an hour in the ToT agenda 

early on (like the first morning after introductions 
and context setting inputs) and just give people 

time in the workshop room to read through the 

materials- to see how they are organised, the logic 
of presentation, and the content itself. 

 

2) Have learners identify for themselves areas 

where they want more inputs 
I combine this reading exercise with a job aid 

(a worksheet) that asks the trainers to note down 
the topics on which they feel they would need 

more support and information, and where they 

have specific questions (e.g. Day 1, Session 3 of 

the training, I have question X.) Their questions 

are organised on my worksheet into content ques-
tions and process questions so they think about 

the materials from both of these points of view. 
This action gets them even closer to the ma-

terials because it asks them to imagine using it 

and identifying aspects where they have a level of 
comfort already and where they don't at the mo-

ment. Thus narrowing down where they want 

more (as opposed to me deciding this for them 

and probably getting it totally wrong). Testing the 

content against their existing competencies shows 
them that actually they know some of this al-

ready, and that there are spots where they could 
usefully learn more in order to use it effectively. 

 

3) Have learners share their "learning edges" with 
peers 

Once people have identified the areas where 

they want to learn more, their "learning edg-

es" (because not everyone wants to admit where 

they don't know something), I send them on a 
"Pairs Walk" outside the room. On this walk, they 

use their worksheet and materials to share the 

questions they have with one other person in the 
safe environment of a comfy chair in another part 

of the venue or outside in the grass. It is often at 
this point that your partner can answer some of 

your questions - point to a place in the manual 

with the answer, or share an experience they have 

had that speaks to your question. This peer learn-

ing exercise has many merits in addition to get-
ting some answers to your questions; it demon-

strates the value of the peer network for support 
(so even months down the road, you might shoot 

an email to one of the other trainers to answer 

your questions), it shows you even more about 
what resources are in the material, and gives you 

and your peer the opportunity to "display owner-
ship and competence of the materials" (which is a 

part of the "conversion" stage of domestication.) 

 

4) Aggregate the remaining questions and answer 

them together in Open Space 

Now that some of the questions are an-

swered, what remains are the trickier or less obvi-
ous ones. Now back in our ToT room, I collect the 

remaining questions from the Pairs on cards and 

we cluster them to see what categories of ques-

tions trainers have left. The categories that 

emerge lend themselves beautifully to Open Space 
Technology (OST) sessions which can now be 

scheduled and run to discuss and answer these 
questions. (I have written a lot on this blog about 

applications of OST: Opening Space for Conversa-
tion (and Eating Croissants), and Training Camp: 

An Un-ToT Design as it remains for me an incredi-

bly useful framework for learner-centred work-
shops.) 

Anyone can host one of the OST discussion 
sessions. It can be one of the ToT "master" train-

ers, or can be one of the participants if they feel 
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Participants at our ToT yesterday 
were delighted with this sequence. It 
feels different. It feels like they are co-
ming to the materials, rather than the 
materials coming to them when they get 
to decide what they want to learn rather 
than a ToT trainer deciding what people 
should learn.  
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comfortable to do that. Running three or so in 

parallel means that the learners can choose 
which to attend and customise their learning to 

exactly what they need. They can stay with one 
group or move around, giving them complete 

control over how to use their learning time. 

 

5) Follow up with group and individual learning 

capture 

For each of the Open Space conversations I 

create an RLO (reusable learning objects) tem-
plate - which is flipchart template that invites 

the group or conversation host to record resusa-
ble learning. This is not a running record of the 

discussion, the aim is to pull out things for peo-
ple to remember and (as in the name) reuse. It 

also means that people who were not in the 

discussion, because there are several in parallel, 
can benefit from the useful nuggets that come 

out of the discussion. You can post these tem-
plates for a Gallery Walk which can be done in 

pairs again, or use them for a very 

brief highlights report back the next morning. 
I usually run the above sequence, or some-

thing similar, about three times in a ToT, be-
cause as one question is answered others crop 

up, as people really dig deeply into the materi-

als. And of course as the demonstration course 

with the outside participants starts to loom on 

the horizon (offering another important 
"conversion" opportunity to participants.) 

Participants at our ToT yesterday were de-

lighted with this sequence. It feels different. It 
feels like they are coming to the materials, ra-

ther than the materials coming to them when 
they get to decide what they want to learn ra-

ther than a ToT trainer deciding what people 

should learn. Even if the two match up pretty 

well, the level of engagement and active appro-

priation of the materials is completely different. 
Participants are given, and take, responsibility 

for their learning in this kind of process.  

We still have 2 days to go on our ToT, and 
will have another two OST sessions today. By 

Friday when our 25 new external participants 
walk into the room and the trainers deliver Mod-

ule 1 of our series to them, we should have 

made good progress in helping the trainers do-

mesticate this new material for themselves - 

making it more familiar, more useful and per-
sonal, so that it doesn't get stuck in that drawer 

(like that ipod) forever. 

 

 
 

 

 IAF Europe Newsletter columnist Gillian-

Martin Mehers is director and head of lear-
ning at Bright Green Learning @Atadore SARL, 

in Crans-près- Céligny, Switzerland. She blogs 
regularly about facilitation and learning at 

www.welearnsomething.com. You can reach 

Gillian at gillian@mehers.com. 
You can read this blog post online at 

http://welearnsomething.blogspot.com/ 
2013/03/domesticating-learning-helping-

trainers.html 
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It was 11.45pm and the waitresses were clear-

ing up all around us – for them a mundane every-
day task.  Meanwhile we were deep in an intense 

exchange about how reasonable it was to have 
meal breaks and if our names should go on the 

bottom of ‘One Pager’ summary we had spent the 

last 10 hours producing. 
This was Doha in November last year and it 

was the end of the day after the team building 

retreat we had facilitated for the UN Climate 

Change Secretariat (UNFCCC).  The next day Rich-

ard would be leaving for home and Martin would 
be staying on one more day to enjoy the souk 

and other local delights. 
We wanted to close this chapter of our collab-

oration well and there was lots to say after an 
intense five days together at the end of seven 

weeks of working together which had stretched 

and thrilled us and which – we were told - have 
served our client well.   

We hope this story of our collaboration, and 
the rich productive collaboration that it enabled 

with our client, will benefit others.  

 

How it all started    
 On 31 July, (Retreat day minus 4 months), 

Martin got a mail from longstanding clients, the 

UN Climate Change Secretariat.  It was proposed 
to run a ‘team building retreat’ with 60 people 

from the UNFCCC and the host Government of 
Qatar, the week before the opening of COP 18, the 

UN Climate Change conference, which would at-

tract 17000 people.   
It was the first time that the UN had decided 
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Co-facilitation in action  
Reflections on a UN assignment in Qatar  
By Richard Chapman and Martin Farrell 

Assignment Overview 
Client: The United Nations Framework Convention on Climate Change 

(UNFCCC) 

Event: Team building retreat for the international team tasked  

with organising the 2012 global climate change conference in Doha,  
Qatar. This event involved over 17,000 participants in Qatar. 

Retreat theme: ‘One conference, one team’ 

Time & place: Doha, Qatar, 20 November 2012 

Participants: Approx. 150 participants from the UN, host nation and 

contractor agencies (described by the UN as ‘the most international 

organisation team ever assembled’ for the annual conference) 

Co-facilitators: Martin Farrell and Richard Chapman 
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to run such a teambuilding retreat as part of their 

pre-conference preparations. Martin said he was 
available to facilitate, and there were exchanges 

about flights and contracts during August and 
September. Then the news came through that 

there might be 150 – 200 people present at the 

retreat. Martin agreed with the UN that a second 
facilitator would be needed. Enter Richard stage 

left. 
 

The start of our collaboration 
We had met shortly before an IAF-AMED event 

in London and immediately thought we would like 
to work together.  This UN Retreat was to be our 

second contract together and the first where we 

would both be present in the room on the day. 
We had both previously worked with the British 

Red Cross in the 1990s and although we had not 
known each other for long, we both found our-

selves to be quietly confident that all would be 

well – as indeed it was.  
        

The first COP team building retreat 
Each year, the UN is tasked with organising a 

global ‘conference of the parties’ (COP), the 195 

national signatories to the UN Framework Conven-

tion on Climate Change. In 2012 the 18th such 
conference (‘COP 18’) was to be held in Doha, 

Qatar.  
The conference’s organisational arrangements 

entail a close working partnership between the 

host nation and the UN. This is all well and good 
except that this arrangement presents an inevita-

ble challenge - for the UN the conference is fairly 
familiar territory whilst for the host nation, it is a 

one off, and indeed a one off during which they 

know the eyes of the world will be on them  
The organisation team as a whole, made up of 

UN and host nation staff, assembles in the 
months (for some) weeks (for others) and days 

(for most) before the event. The retreat would be 
the first time that many of the team members 

met each other face to face.  

Although this idea had been in the air for a 
few years, this was the very first time that a re-

treat had been organised to bring the whole team 
together.  A high level decision had been taken 

some months before by UN and the Government 

of Qatar to run a one day team building retreat.  
This decision was not without its critics as in the 

Nearly there..... The retreat venue - Doha, Qatar, on the Persian Gulf. 



116  |  EEUROPE FACILITATES - The Quarterly Journal of IAF Europe MENA Region | Q2 / 2013 

 

16 

weeks immediately before the Conference, the 

team was more than busy establishing and test-
ing all the operational arrangements needed for 

the conference to flow smoothly.  Operational 
pressures were high and there was some re-

sistance to taking time away from real work.  

Senior leaders insisted it would be time well 
spent.   

 

Retreat day minus 6 weeks … and count-
ing - preparations  

We agreed in the first week of October that 
we would co-facilitate and agreement was 

reached with the client. Martin, who knew the 
Conferences Affairs Services (CAS) team well, was 

to be the lead facilitator with Richard who was 

new to the UNFCCC acting as secondary facilitator.  
 Although the event was to take place only 

six weeks hence, two of these weeks were taken 
up with considering the formalities of our engage-

ment (written contract and fee) and also drafting 

a top level outline programme for the client to 
consider (‘… are we on the right track?’).  These 

were both agreed.  
So the process of developing the programme 

in earnest started only at Retreat day – minus 4 

weeks although at that time the contract was still 

not formalised nor flights booked.  We took it on 

trust that all would be well, which in the end it 
was.  

Many phone calls and emails later, the overall 
theme of ‘One Conference, One Team’ emerged.  

At first a great revelation, it came to seem obvi-

ous.  That’s what was needed – one team to cre-
ate one conference.  We had briefly considered 

adding ‘One World’ but on reflection thought that 

seemed superfluous and also a bit cheesy.     

The title now seems a clear declaration of 

intent and a very fitting title – which was certainly 
more enticing than the default ‘Team Building 

Retreat’ which might not have enticed people 
away from their desks and screens. We also 

agreed a statement of aims (see Box 2) to guide 
the process of detailed programme design.  

 

Retreat day minus 6 weeks to Retreat day 
minus 3 days  

During the four weeks prior to the event, op-

tions were researched for the teambuilding exer-
cises – including a call for ideas on the IAF and 

Professional Facilitator Network groups on 
LinkedIn which generated some useful input. 

However while we had an overall programme by 

the time we departed for Doha, we also had to 
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Retreat Aims 

By the end of the retreat, participants would understand: 

��the structure of the organization team and the role of each  
function within it;  

��practice collaborating as One Team by working on real issues 
which need sorting;  

��understand preferred working styles and aspirations as  

individuals, functional teams and as ‘One Team’ 
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live with much uncertainty of not knowing pre-

cisely what some of the elements would be. We 
were increasingly convinced that the teambuilding 

time on the day would best be spent focusing on 
current business issues, scenario planning and 

business simulations.  So we each bought and 

took resources for various teambuilding exercises 
and felt reassured that one way or another we 

were adequately prepared. 

As well getting on with the important matters 

directly related to preparing for the retreat, we 

also gave ourselves the time to reflect on our 
relationship.  We knew that only a few weeks 

hence we would be under pressure and any dis-
tance between us would be visible.  

We spoke about money.  This was rendered 
somewhat more problematic than it might other-

wise have been due to the fact that we had not 

pushed to confirm the contract with the client so 

at Retreat day minus 3 weeks we did not know 

what the overall fee would be. Our trust in the 
process and the integrity of others turned out to 

be well founded as we did manage a few days 

later to agree an overall fee.  
 We agreed a simple formula, namely that 

we would be share all expenses (materials 
transport, food ..) 50/50 and share what was left 

in a ratio of 7/18 and 11/18 for Richard and Martin 

respectively.  Whilst this accommodated the un-
certainty and the unknowns, it did mean that 

neither of us knew how much we would end up 
being paid for the work.     

We worked out a way of drawing on each oth-

er’s strengths.  For example Martin was primary 
client contact, Richard was primary researcher of 

good ideas, producer of materials and sounding 

board for Martin as the programme began to take 

shape.  

We were sustained by a prior agreement to 
communicate with each other even when 

(particularly when) it was difficult.  This was a 
voyage in several senses of the word and 

amongst the most challenging was finding out 
about each other and about ourselves as the pres-

sures around the event began to mount. By hav-

ing promised before we set out, to keep the door 

open to dialogue with each other, we knew we 

would navigate whatever issues arose.  Our prom-
ise was cemented by an absolute commitment to 

serving the client. 

   

Retreat day minus 3 days  
The coffee shop at Heathrow airport was the 

beginning of our steep ascent. Who pays for the 

There were plenty of these.... 'Addressing those showstoppers'....problem solving session after lunch. 
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coffee? How shall we record the expenditure?  

How are we going to manage working in three 
currencies (Sterling, Qatari Rials and US$)     

 We had two full days in Qatar before the 
event – two full days of meetings to refine the 

programme, prepare the venue and start the pro-

cess of meeting and engaging with all the partici-
pants. These were long days with significant pres-

sure on time and numerous conflicting calls for 

attention as the event came together.   

 At the outset we worked jointly on the 

programme design with the client planning team. 
Subsequently Martin focused on a process of 

preparation for the meeting sponsors, while Rich-
ard concentrated on preparations at the venue 

and logistics. There was a premium on rapid and 
fast communications to keep in synch on our 

respective tracks.  Fortunately we discovered the 

phone app ‘WhatsApp’ – a superb, fast and free 

tool as an alternative to the time and expense of 

phone and SMS texting.   
 The evening before the event, we met at 

the retreat venue (The Sheraton, Doha) and 

worked late into the night refining the pro-
gramme, preparing resource packs for each of the 

tables and presentation slides for the plenary 
sessions.  As the pressure mounted, we had 

some intense negotiations with the venue around 

the provision of water for retreat participants. 
With the desert all around, we wondered about 

the different cultural meaning of water from that 
which it has in the UK.  Things we take for grant-

ed in one place cannot be taken for granted in 

another. 
 At midnight on our way back to our hotel, 

with preparations as complete as they might be, 

we found ourselves a bit lost, stumbling, disorien-

tated, tired and excited walking across a dimly lit 

expanse of soft sand (right in the city – the desert 
blows large quantities of sand into the city with 

every sandstorm) before finding our way again on 
firm ground.  

 In retrospect, we have wondered about 
this as a metaphor for our journey of collabora-

tion – from the firm ground of beginnings, 

through soft sands of uncertainty, being and feel-

ing lost at times, before returning to firmer 

ground and clarity – sustained all the while by a 
determination to do the best possible job for the 

client.  

 

On the day 
 The morning sessions of the team building 

retreat were relatively structured and passed 
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The ‘One Conference, One Team’ problem solving process 

The team building retreat worked with a 4-stage problem solving process to resolve over 60 

current business issues in the working sessions after lunch: 

��Identifying current business issues and concerns (the 

‘one issue per sheet’ sheets). 

��Prioritising issues, in particular the ‘showstoppers’ - 

the ‘mission critical’ issues that must be resolved to 
succeed. 

��Considering these issues in open, positive and re-

spectful conversation – speaking clearly and listening 

well with the right people present. 

��Resolving - reaching clear decisions –  ‘Problem Sort-

ed’ (tear problem sheet up),  ‘Problem Owned’ (sheet 
handed over to best person), ‘Orphan Prob-
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through a series of distinct stages: 

��convening and gathering as ‘one team’ in one 
room for the first time with opening address-

es from the host and UN leadership team de-
claring the task ahead for the present confer-

ence; 

��recalling the history of previous COP confer-
ences and their host venues around the world 

and celebrating the diversity and many parts 

of the world represented in the room by cre-

ating a constellation based on where each 

participant was born - and noting which areas 
of the world were less represented by the 

participant group; 
��forming into nine functional teams, meeting 

fellow team members, creating a team image/
picture and motto by which they could be 

identified over the coming few weeks; 

��each team, newly introduced, then worked 
together to identify current business issues 

needing urgent resolution in four categories – 
what was ‘mission critical’ and what was 

‘other’ and what had to be dealt with by the 

end of the Retreat day and what had to be 
dealt with by the day before the Conference 

was due to start; 
��running two business simulations to rehearse 

working in operational teams and as One 

Team as a whole. The first scenario was an 

event that was known to be happening  (and 
was thus effectively a rehearsal). The scenario 

for the second simulation was an event that 
might happen – and in the event did, as the 

final negotiating session of the conference 

was extended by 24 hours. Each simulation 
was followed by a structured de-brief process 

to reflect on the experience and points of 

learning from individual, functional team and 

plenary perspectives; 

��being introduced to the media and a film crew 
commissioned to prepare a documentary 

about the COP18 story and reaching agree-
ment on arrangements for filming during the 

afternoon sessions. 
The afternoon sessions were focused on re-

sponding to the pressing business issues (61 of 

them) identified during the morning session. A 
problem solving process was co-created (see BOX 

3) and the majority of the group worked in plena-
ry session to address each problem identified.  

First attention was given to those issues consid-

ered to be ‘mission critical.  
 

This proved to be a highly effective and time-
efficient process. Having set up the process, our 

task as co-facilitators during this part of the after-

noon was very much holding the boundaries 
around the process, as the group engaged fully 

with its business agenda and became essentially 
self-facilitating.  

When energy started to flag on the problem 

solving agenda, there was an interlude to allow 
for a short presentation on new technology being 

introduced to manage the enormous volume of 
documentation generated by the conference (a 

new UN system known as ’Paper Smart’).  

The team then returned to and completed its 
business agenda.  By now, the mood and feeling 

in the room was more relaxed and informal – eve-
ryone was in focussed work mode dealing with 

issues one by one and making the necessary deci-

sions. 
The closing session led by Martin was held in 

a circle format. From the formality of the opening 
to the informality and intimacy of the closing cir-

cle, our job for the day was done. 
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After the event 
The day after the event we met with various 

team staff and prepared a one page summary of 
proceedings as a reminder for participants and 

briefing for those who were unable to make the 

meeting in person. We have also produced and 
submitted a full report of the retreat (aims, pro-

cess, outcomes) as part of the due process and 
discipline that the UN brings to such meetings.  

We have conducted our own de-brief after the 

event and worked on this article as a further 
means of reflection. Martin will be using his expe-

rience on this assignment as case study material 

for his IAF CPF accreditation. 

 

Some reflections on our co-facilitation 

 This was a demanding and satisfying pro-
fessional engagement for both of us in a particu-

larly complex context. We acknowledge the value 

of collaboration in helping us to raise our respec-
tive games as facilitators, and crucially our joint 

game as co-facilitators. Our overall conclusion is 
that true collaboration whilst being demanding, 

especially when the pressure is on, is undoubted-

ly worth it.  
 As with any true collaboration, we had 

some notable points of difference to work 
through during our work on this assignment, for 

example: 

��preferences for working late or getting up 
early to get the work done; 

��differing attitudes towards, and needs for, 

food and breaks; 

��a keenly held difference in opinion on wheth-

er our names needed to appear in the one 
page summary of proceedings after the event. 

This provoked a conversation in which we 

shared and appreciated our respective views 
about the extent to which, as facilitators, we 

are purely servants of the process or may, on 

occasions, have an investment in the out-

come.  This was perhaps especially challeng-

ing as the COP 18 was all about climate 
change and sustainability, which is a live 

issue for both of us. 
This debate kept us busy for a good hour or 

two as we sought to finalise the one page sum-

mary of proceedings. We concluded that: 
��on occasions as facilitators, we may have a 

stake in the outcome of the meetings that we 
facilitate – be it a stake, for example, in pro-

gress on climate change or an underlying 
interest in positive outcomes, future work 

and business development. That said, the 

facilitator needs to be mindful of how any 
such underlying interests may impact their 

ability to act from a neutral position as a pro-
cess facilitator on behalf of the client group 

as a whole; 

��facilitator style can be more or less personal 
and/or impersonal. That said, excessively 

personal or impersonal styles of facilitation 
are likely to be exhausting for the profession-

al facilitator and are probably not sustainable 

in the long run; 
��that every individual’s approach to facilitation 

and style of working is theirs and theirs 
alone. There are as many approaches to facili-

tation as there are practitioners. 

 

Critical success factors for successful co-
facilitation 
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 Reflecting on our experience of co-

facilitation on this assignment, we would say that 
the following our essential for a productive co-

facilitation partnership:  

1. a shared vision for what the process being cre-

ated and facilitated is ultimately about – in this 

case the promotion of universal rights, sustaina-
ble development and facilitation excellence in 

service to our client; 
2. a high degree of relationship awareness, care 

and compassion for one’s fellow facilitator. It 

can be a demanding job; 
3. a commitment to communication, We were 

sustained by a prior agreement to communi-
cate even when (particularly when) it was 

difficult; 
4. clarity about decision-making process. On 

commercial matters there was a clear hierar-

chy in place with Martin as the prime contrac-

tor. On professional matters, we agreed on 
joint decision-making; 

5. a clear agreement about money, apportioning 

income and the treatment of expenses. We 

pretty much got this right but could have 

done with a more efficient system for captur-
ing and dealing with expenses in three differ-

ent currencies; 
6. an efficient method for the generation, filing 

and version control of shared documentation. 

We created a shared ‘Dropbox’ folder for this 
assignment and used a filenaming convention 

that ended with the date in reverse order and 
version number when there were more than 

one update to the document on any one day - 
ie ‘Filename, yyyymmdd(n)’. 

ABOUT THE AUTHORS 

Richard Chapman is a freelance facilitator of leadership, partnership and 
organisation development. Working for a diverse portfolio of clients in all sectors, 
he specialises in the expert facilitation of strategy meetings, workshops, retreats 
and away days. Richard lives with his family in the south west of England. (http://
about.me/richard.chapman). 
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ment with the UN in 2002, international facilitation has grown substantially and is 
now the core of his work.  He has been IAF regional Director (now of Europe and 
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Our theme for IAF Geneva in 2013 seems to 

be emerging from a collective sense of helping 
people find ‘power within’. When the IAF Gene-

va Committee met in January to discuss and 
plan for 2013, we intended to identify a theme 

for the year. While we didn’t manage to do so 

then, a theme seems to be emerging. 
Our first two events have explored liberat-

ing the power inside that is sometimes hidden 
by limiting beliefs, both mental and physical. 

I’m enjoying the insights so hope we can ex-

plore this more consciously as the year goes 
on.  

For our first 2013 evening event, Nadene 
Canning introduced a new tool called ‘Intuitive 

Solutions’ and gave an enthusiastic group of 

IAF Geneva members an experience of the im-
pact of the process which would typically take 

several hours. The session objectives were to 
identify challenges, uncover underlying behav-

ioural patterns, and generate creative strategies 

to solve persistent problems. 
 

Facilitating change 
‘Intuitive Solutions’, which evolved from 

The Transformational Game and Frameworks for 
Change (http://www.findhorn.org), is a tool-

based process that helps people identify cogni-
tive, behavioural or attitudinal factors that are 

promoting or impeding their decision-making 

and commitment to make a specific change in 

their lives. It can also be used for teams. 

The exercise includes three sets of cards 
accompanied by a series of questions to help 

the individual think through a specific chal-
lenge. The cards include statements that can be 

described as ‘insights’, setbacks and mentors. 

Insights are supportive and sometimes 
provocative statements that provide insight into 

the challenge you have chosen to work on. 

Examples of insight statements include:  

��You follow through on your commitments 
��You resist the temptation to gossip 

��Examples of setback statements include: 

 

Seeking the 
Power within 
By Pamela Lupton-Bowers  

 
AR

TI
CL

E 
22 

When you change the way 
you look at things, the things 
you look at change! 
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��You are set back by your envy in the present 

situation 

��Examples of mentor cards include 
��Strength 

��Beauty 
��Balance 

��Obedience 

The entire process involves: 
1. Selecting an insight card 

2. Selecting a setback 

3. Selecting a second insight card 

4. Selecting a mentor card 
5. Stepping back and reflecting 

 

Insights for change 
The overarching philosophy is that people 

choose (or are chosen by) the card they need at 

that time and then individually, reflect on how 
the insight relates to their personal challenge. If 

a person does not see the connection, the facili-
tator helps them through that reflection. A per-

son can select a second card if he or she really 

cannot make any useful connection, but this is 
not done too readily. 

Questions for insight, to guide participants, 
include: 

��What does this card mean? What are your 

thoughts, meanings, messages? 
��Think about a recent situation where this has 

been the case for you? 
��How does this relate to your current chal-

lenge? 

Questions for setback 
��How does this setback limit you in relation to 

this challenge? 
��What types of circumstances block your pro-

gress? 
��What signs alert you before being setback? 

��How would life be different if this setback no 

longer occurred? 
The second selection of an insight card al-

lows people to affirm and reinforce the positive 
influence. Questions to ask at this stage include: 

��Does this insight indicate a direction or an 

action you might take that would change the 
outcome of the setback dynamic? 

��Can the insight help you address the setback? 
��Have you made a decision that may be limit-

ing the way you are thinking? 

��How does this insight affirm your resourceful-
ness? 

The final stage involves selecting a ‘mentor’ 
card, which refers not to a different person but 

to some internal quality that, if called upon con-

sciously, can help transform challenge into in-
tentionality and thus find the power within us to 

When you change the way 
you sit or stand, you change the 
way you think and feel.  

Louise Robb presenting the Kantor 4 Player Model. 
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set us free. The final step is to ‘script’ the de-

tails so as to make the intention concrete.  
The process is very much based on neuro-

linguistic programming and any one trained in 
NLP techniques will recognise the setting out-

comes, seeking flexibility in capabilities and 

concretising intentions. In general, the group 
felt it was a powerful tool and that even in 

such a short introduction, it demonstrated a 

positive potential for supporting personal 

change. If you want to talk to Nadene about her 

work, you can contact her at 
nadene@allsystemsgo.ch. 

 

Handling difficult conversations 
Our first one-day workshop was led by 

Louise Robb of Scotland. Louise tackles her 

work on handling difficult conversations 

through several avenues, among them Wendy 

Palmer’s Leadership Embodiment work and 

conversation models of Scharmer and Kantor. 
Leadership Embodiment is about con-

sciously controlling the body’s impact on the 
mind. It is based on ancient tenets of Aikido 

and on recent research by Harvard professor 

Amy Cuddy and colleagues. (Read Power Pos-

ing: Brief Nonverbal Displays Affect Neuroendo-
crine Levels and Risk Tolerance, Dana R. Caney, 

Amy J.C. Cuddy, and Andy J. Yap; also see Amy 
Cuddy at Ted Talks http://www.youtube.com/

watch?v=Ks-_Mh1QhMc)  

It is an interesting application of the mind-
body link that underpins our reaction to fear, 

anxiety, and stress associated with public 

presentation, whether as a facilitator, trainer or 

presenter. It teaches simple techniques to help 

consciously manage the body’s automatic re-
sponses to fear and anxiety, and also builds on 

the work of performance psychology of ‘fake it 
till you make it’.  

Louise teaches a centring technique to 
help ground the mind, body and gut reactions. 

People find it a simple and easy technique to 

help them apply the usual advice for reducing 
stress: breath, slow heart rate, and still your-

self. As an aside, this particular technique has 
been consistently rated as highly useful by 

hundreds of participants of a personal effec-

tiveness workshop that Louise has been deliv-
ering around the world on behalf of PLB Con-

sulting.  
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Scharmer's 'Fields of Conversation' model. 



Q2 / 2013| EEUROPE FACILITATES - The Quarterly Journal of IAF Europe MENA Region  |  25   

 

25 

 

CO
NF

ER
EN

CE
 N

EW
S 

 

AR
TI

CL
E 

25 

As a former sports teacher and gymnastics 

coach, I have long used the “think it, feel it, do 
it” approach to performance psychology in my 

current work with presenters, trainers and facili-
tators. Louise’s methods had the group genuine-

ly ‘feel’ the centring without too much psycho-

logical explanation. 
Louise also introduced the group to two 

models of conversation. We briefly explored 

Scharmer’s ‘Fields of Conversations’ as a way of 

analysing what is going on in a conversation so 

that as the facilitator, you can identify potential 
conflict and help steer the group towards a more 

constructive dialogue while also nurturing op-
posing ideas. 

This was an interesting model but would 
require some study to internalise the descriptors 

in order to make practical use of it during a con-

versation. An underpinning principle, as in most 
conversation models, is the Argyris’ notion of 

Inquiry and Advocacy – seeking first to under-
stand before seeking to be understood. 

 

Mover, follower, observer, bystander 

I personally preferred the David Kantor 

model we worked through. Louise led us 
through an exploration of what each ‘role’ might 

look and sound like, from a positive intention 
perspective to what Louise refers to as an 

‘inelegant’ perspective.  

The model is more intuitive than Scharmer’s 
and we could quickly imagine applying it to a 

group conversation situation. Indeed, shortly 

after the workshop, I was able to apply this 

model to the group at a retreat I was facilitating 

and even quickly introduce the group to the 
model to help them understand what was going 

on. Of course as Louise explained, Kantor’s mod-
el has layers of depth apart from the superficial 

descriptors of the roles. This model, though, is 
one I definitely intend to learn more about. 

 

Future Events 
Our search for the Power Within us contin-

ues for the rest of the year. We had planned to 
offer an evening of Improv with Renatus but 

unfortunately a family health emergency meant 
we had to reschedule the event and we will be 

hosting that at a later date. 

Louise led us through an explanation of what each of the roles in David Kantor's model might look and 

sound like. 
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July 4-5 - a two day event in Leadership 

Embodiment led by Anouk Brack http://
www.anouka.nl/leadership-embodiment/in-

english-leadership-embodiment-events/#c2574  

November 1 - ‘discovering the artist within 

you’, a one day event on Cartooning and 
Graphic Facilitation with Graham Shaw  

December 5 - a one day workshop in Facili-

tation Skills for Leaders with Alastair Olby 

June 20 - As a mid summer booster, we 

plan to hold a Pecha Kucha evening where we 

invite facilitators to share a facilitation event 
with the group. PechaKucha (Japanese for 

‘chatter’) is a simple presentation format where 
you show 20 images, which advance automati-

cally every 20 seconds as you talk along to the 

images. This makes it very lively and limits 
each presentation to 6 minutes 20 seconds. 

(For an example, see this talk by Dan Pink 
about empathy in signage: http://

www.youtube.com/watch?v=9NZOt6BkhUg or go 

to www.pechakucha.org). 
If you’d like to join any of our events, 

please check out our new website http://
www.iafgeneva.com or contact me at Pame-

la@plb-consulting.com or 

events@iafgeneva.com. If anyone from outside 
Geneva would like to attend any of our ses-

sions, we would be happy to offer you home-
stay accommodation with one of the committee 

members to reduce the cost of staying in a 

hotel. 
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Pamela Lupton-Bowers is the founding 

and current president of the IAF Chapter she 

also serves as IAF Director of Europe. She has 

been an IAF CPF (certified professional facili-

tator) since October 2005 and renewed her 

certification in 2009. She is director of PLB 

Consulting Ltd which provides expert consult-

ing services in facilitation and learning with a 

particular emphasis on international organi-

zations. She has a broad professional back-

ground that including university lecturer, 

head of staff training and development at the 

International Federation of Red Cross and Red 

Crescent Societies, Geneva where she worked 

for 10 years.  

Leadership Embodiment  
Course (Level 1) July 4-5, 2013 Geneva 

Leadership Embodiment draws on the traditions of Aikido, a revolu-

tionary non-aggressive martial art and mindfulness practice to offer 
simple yet deep techniques that help you recognize how your mind and 

body habitually react to pressure, and to access more skillful and unified 
responses. The way we sit and stand can change the way we think and 

talk. 

Anouk Brack, M.Sc., is one of the first certified Leadership Embodi-
ment trainers in Europe, trained by LE founder Wendy Palmer. Anouk 

delivers trainings around Europe, including the Netherlands, Belgium, 
the United Kingdom and now Switzerland. 

Anouk Brack 
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Why has the IAF chosen to work with  
Willis? 

The Willis Group can trace its roots in insu-
rance broking back as far 1828 and with a history 

that long we understand the importance of get-
ting to know our customers.  Willis understands 

that facilitators can be found in many set-
tings.  Some work full time at facilitation in a 

company, university or non-profit organisation 

whilst others run their own businesses providing 
facilitation services on contract and therefore 

one size doesn’t fit all.  Sometime you may need 
advice on what insurances best suit you and the 

Willis team can provide you with that ad-

vice.  Willis has clients ranging from multinatio-
nal organisations through to sole traders across 

the UK.  As one of the world’s largest brokers, 
Willis has strong and established relationships 

with many leading UK Insurers so we can find 

the best solution for you. 
 

What do you need to do next? 
If you are based in the UK and you wish to 

discuss your insurance requirements please call 

to speak to one of our agents on 0845 07 44 
112 (Monday – Friday 9am-5pm) 

 

If you are an IAF member outside the 

UK and wish to discuss your insurances, we 

have representation in over 120 countries 

around the world so please contact Joanne 
Watson, joanne.watson@willis.com who 

will put you in contact with a Willis representati-

ve who can assist you. 

 

The International Association of Facilitators – 

Europe is an Introducer Appointed Representati-

ve of Willis Limited, an insurance intermediary 

authorised and regulated by the Financial 

Conduct Authority (FCA).  Willis is bound by its 

rules in the conduct of its general insurance me-

diation activities. Details of Willis’ authorisation 

(registration number 310186) can be checked by 

visiting the FCA’s Register which can be found on 

the website http://www.fca.org.uk/register or by 

contacting the FCA on 0800 111 6768

 

Please note that as an Introducer Appointed Re-

presentative of Willis the International Associati-

on of Facilitators – Europe can only refer your 

name and contact details to Willis. The Interna-

tional Association of Facilitators – Europe is not 

able to give you advice on any general insurance 

products or the Willis services.   FP1407 

International Association of Facilitators:  
Commercial Insurance for 
UK Chapter Members 

Facilitation is the art of "making things easier" for a group and with the launch 

of the relationship between The International Association of Facilitators Europe 
and Willis Limited, we aim to make sourcing insurance for you easier by providing 

you with advice and solutions tailored to your specific needs. 
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IAF Paris 
Facilitation, French style 
By IAF Paris 

In France, the words “facilitation” and 

“facilitator” were almost completely unknown.  
No longer.  About two years ago, Jean-Philippe 

Poupard gathered a group of facilitators to dis-
cuss the creation of a French chapter of the IAF. 

Unsurprisingly, the founding members for 

France are an international bunch.  Jean-Philippe 
Poupard, the initiator of the process, is French, 

but has worked in both China and the United 
States.  Lan Levy is a ToP (Technology Of Partici-

pation) facilitator who began her facilitation ca-

reer in Vietnam and currently works in Paris.  

Jean Arifon is French and has introduced facilita-

tion into his company as an internal facilitator, 
while Karen Delfau has facilitated in both the US 

and Australia with specific expertise in the area 
of water management.  Roberta Faulhaber is 

American but has lived in France for many years, 

recently entering the field of visual facilitation 
and pioneering the technique in France.  Last 

but by no means least, Meryem Le Saget, well-
known consultant and facilitator who has been 

working in the field practically from its incep-

tion, is French but has spent a considerable part 
of her life facilitating in the United States with 

such leading figures as David Sibbet, the inven-
tor of visual facilitation.    

Created officially with the IAF under the 

name IAF Paris rather than IAF France to allow 

for the addition of other French chapters in the 

future, the founders then put together a website 
to support the chapter before launching in 

France end August 2012.  The chapter’s goal: to 
bring together players in the facilitation field in 
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France by identifying and contacting people devel-

oping practices that involve a facilitation posture 
and create a viable and proactive network to pro-

mote facilitation through the framework organiza-

tion of the IAF.  We of course have included IAF 

skills development, a certification process in 

French, a Charter, and other training and network-
ing opportunities in collaboration with IAF chap-

ters in Europe and the rest of the world. 
As mentioned above, the first order of busi-

ness for the founders of the chapter was to create 

a website to firmly anchor the IAF approach and 
also provide reliable information about facilitation 

to the French market.  A highly successful kick-off 

session brought together over thirty people, spe-

cially invited by the founders for the occasion, 
who were introduced to the IAF and the objectives 

of the Paris chapter over wine (but not cheese, 

wine and cheese being an American invention).  
The chapter organizes meetings, free of 

charge and open to all, on the first Monday of 
every month to anyone interested in learning 

more about facilitation.  Thus far, each meeting 

has gathered from 8 to 25 participants.  A few 
examples of themes addressed include design of 

collaborative processes (2 meetings), feedback on 
the IAF Europe conference in Geneva, attended by 

four of the six founding members, three of whom 

presented workshops, an introduction to CPF cer-
tification, a discussion on similarities and differ-

ences between the consultant, trainer, coach, and 

facilitator posture, an introduction to co-

development facilitated by Mexican-Canadian fa-

cilitator Adriana Diaz-Berrio, and the latest session 
– in-house and external facilitators, differences 

and complementarities. 
The chapter has several projects under way – 

informational lobbying with certain professional 

federations in the areas of human resources and 
purchasing, for example, as well as networking 

with organizations that bring together young exec-

utive managers.  A certification session in English 

is being organized in France for early 2014, while 
work on the French certification project continues 

to advance.  An excursion to the inspirational LEF 

Future Center in Holland led by Jet Proost and 
Frans Scheepens, discovered during an intriguing 

session on Brain Facilitation at the Geneva confer-
ence in October 2012, is being planned.  A small 

event organized with the Center facilitation team 

during the visit is under consideration - We are 
hoping that facilitators from other European coun-

tries will be joining us. More on all this in the 
next progress report on IAF Paris. 

Session on differences and similarities between coaching, facilitation, consulting, and training 
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Dear IAF colleagues & especially active 
chapter members & leaders, 

After more than 3 years I've decided to step 
down from my role as the person in charge for 

chapters & membership growth in the European 
Team. The classic milestone to wrap up the period 

of volunteering for this organisation (aka: you), 
share some insights, answer your questions & 

wave goodbye. :) 

When I was a student in Mannheim, one of 
my dreams was to work for a European NGO. I 

probably envisioned it more the Brussels / inter-
national animal / full-time version of it, though I 

doubt whether that would really have made me 

happy. ;) Now the engagement for an internatio-

nal NGO had found me in a different way – basi-

cally through my attendance at the conference in 
Oxford – and a seemingly 'harmless' chat with 

Martin Gilbraith over dinner which left me con-

vinced to become involved. 
Some months later, I arrived at the busy pre-

Christmas Geneva airport amongst families strugg-
ling with their skiing equipment, to meet up with 

the other members of the European Team. 

Our shared start-up experience began on that 

weekend – or rather moved on to stage II. Most of 

you might not be aware of the fact that Gary 
Purser, Rosemary Cairns & Martin Gilbraith were 

the first leadership TEAM, not a single representa-

tive for one of the IAF regions. They joined forces 
and it was their idea  to create a team with more 

specialized functions – one of them being the 
newly-established role of taking care of 'chapters 

and membership growth'. 

Before I joined the team and the IAF as a vo-
lunteer, the idea of creating chapters had been in 

existence for quite a time already – however, a 
more clarified concept of what chapters need to 

be, how they should be structured and work – all 

that still had to be defined. Europe with its vast 
variety of working languages & business regions 

would be crucial to make it work. So that's why 
we started the whole process with a member's 

survey and building on that by creating a concept 

to fit the needs. Simon Wilson and I were in inten-
se dialogue during those first few months, and we 

were all proud and happy when the first chapter, 
Denmark, was approved. 

In the meanwhile, the flexibility and openness 

of the chapter concept – leaving it mainly to you 
as the members to define in which groups/regions 

you feel it is most helpful & inspiring to create a 
chapter – has proven to be one of the secrets of 

success. Also, to see this as a flexible system that 

can arrange and rearrange as needed is most im-

portant – for example in Italy there were two 

chapters at first, North & South Italy, which now 
come together as one for whole Italy. In Eastern 

Europe there is interest to work as a country clus-
ter, and in France people feel it's helpful to have 

the IAF Paris chapter. Also it is important to leave 

the freedom to choose which chapter you would 
like to join. 

Most people will stick to their home 'territory' 
– but lots of our members tend to work internatio-

nally – and so, if you stay somewhere for longer, 

the chapter there can be your IAF tribe for the 
time-being – or you can visit the other chapter 

when you travel. 
In the meanwhile, the IAF Europe Team is 

proud to see 10 chapters in the whole region – 

with interests for more. Just now a new website, 
communication & admin system has been laun-

ched to enable more dialogue, reach out to inte-
rested new members & market facilitation and its 

possibilities. This actually was my last 'deed' to 

research and find a system that will help ease 

Thanks, goodbye 
and handing-over  
Kristin Reinbach stepping down from 
Chapter & Membership Role 
By Kristin Reinbach  
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these processes. It says a lot about the power of 

teams and especially the European Team that 
Rosemary Cairns, Ben Richardson & Bobbie Red-

man actually managed to set up this new system 
within weeks (if you ever happened to see a 

website/CRM/admin process relaunch in another 

organization stretching itself over months if not 
years -  guess what effort this means!) 

So, that's mainly the story of what I've been 

contributing to over the last years. Time to answer 

some obvious questions: ;) 

 

Why are you leaving the role now?  
In the short & simple version: This is the se-

cond 2-year-term I am doing this role now. Before 
beginning the second term I had informed the 

team that I will do it just this other year – due to 

strategic changes in my own business. Then at 

the end of last year I had hoped, it would be pos-
sible to complete this last year – and hand-over 

afterwards. The volunteering role I was responsib-

le for had been rather time-consuming over the 
last years (think 8 – 20 hours per month) and it 

was clear I could not go on like this without cau-
sing risk to my other objectives. I tend to do 

things whole-heartedly or not at all. So after it 

was tried in vain to reduce this the consequence 

was the decision to step down now. 

 

My dirty little secret of success: ;) 
During the last conference, I was asked more 

than once to share my 'secret of success' - people 

seemed to be wondering why it is NOW that this 
new structure suddenly seemed to be filled with 

life. After giving it some thought, I suggest the 

three main success factors were: 

��First of all, there had to be a reliable and at 

the same time un-bureaucratic process for 
chapter releases. The close link to the global 

board (mostly via Simon Wilson) ensured this. 

��Also, I found out, that what helps & motivates 
most is..... talking with people!!! So simple, I 

know, but true. Rather Skype, than mail. 
That's it. 

��And there was another aspect which I've 

recognized just recently: I am NOT an English 
native speaker, I am not Anglo-Saxon in terms 

of culture, but from a different European 
background. The first survey had shown that 

many members felt there was a kind of 'Anglo

-Saxon overwhelm'. Of course, for me as a 
German it is simply easier not to create Anglo-

Saxon overwhelm in the sense of taking Anglo
-Saxon culture as a given. Possibly, some of 

you sensed my honest appreciation and 

constant wonder at the wonderful diversity of 
Europe. This simple fact seems to have in-

fluenced inspired conversations and opened 
doors. 

This takes me directly to the part where it's 

about saying THANK YOU! 
I am grateful to all of you, and especially to 

the members of the European team, for the great 
learning about working internationally, virtually 

and creatively with people from such diverse 

backgrounds, and in the end, getting something 
done. 

This task had its unexpected side-effects: Cre-
ating new friendships I appreciate very much and 

that give me a kind of global 'home'. 

Thank you all for being so honest and suppor-
tive. 

I will never forget the moment when Martin 
Gilbraith said in a session in Istanbul: “It might 

sound a bit strange, wanting to change the world 

and all that. But if I am honest, this is what I 
hope to do when I use facilitation: I hope to make 

the world a bit better.” 
That kind of sums it up – and I hope that the-

re will be lots of opportunities to inspire and be 

inspired in the future! 
Yours 

I will never forget the moment 
when Martin Gilbraith said in a ses-
sion in Istanbul: “It might sound a 
bit strange, wanting to change the 
world and all that. But if I am 
honest, this is what I hope to do 
when I use facilitation: I hope to 
make the world a bit better. 
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Last month, I was asked to facilitate a 
meeting for a team of senior project managers. 
The team leader wanted to discuss the future 
of her team. The main challenge was to com-
bine the individual views about the future into 
a collective ambition. 

This challenging request somehow coincid-
ed with my recent interest in using visuals in 
facilitated meetings. The literature about visu-
als told me that visuals can be very helpful in 
determining the course of a team or organiza-
tion, and in helping to shape the future. So it 
didn’t take much convincing: we were going to 
use visuals.  

During the meeting, I used an image set of 
200 different visuals, divided into categories 
like people, nature, and life. Lots of different 

shapes, sizes and colors. I will never forget the 
participants’ faces when they saw the big table 
full of images. This was all new to them. They 
thought we were only going to talk! 

I used the images to get to know the par-
ticipants’ motivation to join the team (what 
made them tick?), and how they individually 
perceived the team’s future. After that, we 
combined their individual views into a collec-
tive ambition. By the end of the session, we 
also determined the main activities for 2013 
and the individual contributions of the team 
members, although without using the visuals 
for this part. 

 

Using visuals 
I would like to share my experiences with 

you, and give you some advice about using 
visuals as a facilitator. 
��You can chose to create your own image 

set so it is tailor made, or you can buy an 

existing one. There has been an interesting 
discussion about this on the IAF-group on 

LinkedIn (topic title: “Looking for picture 
cards”). I bought my image set at Visu-

alsSpeak, because I didn’t feel like making 

my own one, and the image set has lots of 
beautiful images (yes, I am a happy cus-

tomer J).  

��I think most participants are not familiar 

with using visuals. They might feel sur-

prised and want to know why you decided 
to use visuals. Expect these questions, and 

 

Fun, surprising,  
personal and  
profound 
Facilitators, Prepare to Step In 

By Onno Kruitwagen 

The table of 'visuals' laid out in preparation for the workshop. 
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make sure you have some convincing an-

swers for them. I have noticed that partici-
pants are easily convinced if you have a 

good explanation, and truly believe what 
you are doing is helpful. 

��Participants should be able to see all the 

visuals on the table (or floor), so make sure 
you have enough space for that. Also make 

sure you have enough space for the partici-

pants to walk around the visuals. I remem-

ber that my room was too small, so it was a 

bit crowded when the participants had to 
select their visuals at the table. 

��Start with some easy exercises using the 
visuals. I started my session by asking the 

participants to select an image that indicat-
ed how they had entered the room. This 

way, they started to feel more comfortable 

with using the visuals. I recommend that 

facilitators participate in these exercises, so 

they can set an example and break the ice.  
��Be prepared for some very personal, surpris-

ing and confronting stories. Images can have 

strong effects on people and help you get to 
the bottom of things. One participant literal-

ly said that he had never expected the an-
swers he had given. 

��Using visuals can be surprising for partici-

pants. Even so, I advise facilitators to use 
the visuals in different kind of ways during 

the meeting. This way, participants stay 
challenged and focused. I sometimes asked 

the participants to select one visual, and 

sometimes I asked them to select a couple 
of them. You can use visuals in many ways, 

so make sure you do.  
��I found out that the participants really liked 

to talk about the visuals they selected. This 

took more time than I expected. Keep this in 
mind. It is such a shame to stop these per-

sonal stories too early. 

��Although some of the participants started a 

bit reluctantly, at the end of the meeting 

they told me that they liked working with 
the visuals. They said it was fun, surprising, 

personal and profound, and it helped their 
team in shaping the future. 

If you have any questions or want to share 
your own experiences, please get in touch. 

Onno Kruitwagen is a Certified Professional 

Facilitator (CPF) at OK-worx. He is self em-

ployed, and helps project and team leaders 

to get more result out of their meetings. 

Onno creates customized programs that are 

tailored to the client’s needs, the partici-

pants and the intended outcome of the mee-

ting. Onno is also a board member of the IAF 

Netherlands Chapter. 

Email: onno@OK-worx.nl  

Twitter: OKworx 

LinkedIn: nl.linkedin.com/in/onnokruitwagen 

An example of the results of using 'visuals'. The facilitator and author, Onno Kruitwagen. 
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Over 350 people gathered from Nepal and 
around 30 countries around the world for the 8th 

Global Conference on Human Development, and the 
preceding Youth Conference and pre-conference 

training courses.  The programme was convened by 

ICA Nepal on behalf of ICA International, following 
the pattern of ICAI global conferences every four 

years since 1984. 
A keynote presentation from long-time ICA 

colleague Robertson Work set the tone of the con-

ference, with a depth of spirit and a comprehen-
siveness that was world wide and history long!   

I attended the ‘Growing A New Sense of Leader-

ship’ stream of the conference. The other five con-

current conference streams focused on Education, 
Environment, Peace-Building, Community Develop-

ment and Resource Mobilisation. Each stream de-

veloped its own learning community for the best 
part of three days, including site visits, between 

the opening and closing plenary sessions. 
In our Leadership stream of about 40, we 

shared perspectives on leadership and a series of 

presentations of our practical experience from 

which we discerned signs and signals of ‘a new 

sense’ of leadership. We used this data as the ba-
sis for a workshop to articulate eight dimensions of 

this new sense of leadership, tested our new mod-

el at our site visits to a forest meditation retreat 
centre and a rural women’s savings and loans co-

operative outside the city in the Kathmandu valley, 
and presented our model to the closing plenary 

along with recommendations and personal commit-

ments to action. 
In spite of and perhaps because of the inevita-

ble challenges of working in such a diverse group, 
we had some great depth conversations and I 

thought a powerful product. Our eight dimensions 

of New Leadership (beyond attributes, qualities 
and competencies to a ‘way of being’) were: 

��An outlook of possibility 

��A capacity for boldness and innovation 

��Awakening people to their significance 
��Inciting an inclusive vision for sustainable life 

��Building uplifting relationships of shared power 

��Mobilising for deep collaboration 
��Action aligned with internalised values 

��Celebrating diverse and widespread leadership 
Music, song and dance were ever-present 

throughout the conference – on stage as cultural 

performance but also among  the group as an eve-

ry-day means of expression, when language was 

not available or just not enough! Every meal 
seemed to be a gala buffet, coffee breaks were 

served outdoors in the sunshine, and we had some 
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New Sense of 
Leadership’ 
By Martin Gilbraith  
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tantalising glimpses of distant snow-capped peaks 

from the conference hotel. 
I was impressed by the very energetic and 

professional team of ICA Nepal, by the range and 
quality of their programme activities as well as 

their conference organisation, and by how very 

well embedded they seem to be into national civil 
society and even national life.  Another keynote 

presenter was a former President of Nepal, and 
every hotel and street lamp post in the city 

seemed to be flying a banner to welcome distin-

guished guests to the conference.  Several people 

I spoke with were profoundly moved by their ex-

perience of the conference, one describing it as 
the most important thing they had ever done! 

You can find a wealth of material on the con-
ference online, including programme and partici-

pants at http://www.conference.ica-nepal.org/, 

video and audio at http://www.virtual.ica-
nepal.org/, hundreds of photos at http://

www.facebook.com/ICAConference/ and a record 
of conference tweets at http://topsy.com/s?

order=date&q=%23ICAINepal&window=a.  At least 

some of the conference streams intend to contin-
ue as learning communities of practice, so I’d be 

glad to put you in touch if you are interested in 
connecting and getting involved. 

Following the conference around 45 people 

from around 15 countries gathered at Nagarkot, a 
village resort on the edge of the Kathmandu val-

ley famed for its stupendous mountain views, for 

a two-day deliberative gathering on ICA and its 

mission worldwide. We reflected on the confer-

ence, shared country reports and met as regions, 
and raised and addressed around 25 topics in 

Open Space.  These included ToP global expan-

sion, community development, IAF, ‘meet the new 

Board’, how to support each other and struggling 
ICAs, ICAI communications, and many others. 

This article was abridged, with permission, 

from a longer article entitled ICAI Revisited and 

‘Growing a New Sense of Leadership’ in Nepal, 

which was first published in ICA:UK Network News 

#48 and subsequently reprinted in ICAI’s Winds & 

Waves #3. You can read the post in full at http://

tinyurl.com/ctgtps4  
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Martin Gilbraith is a facilitator, trainer 

and consultant based in London, UK.  He is 
an IAF Certified Professional Facilitator, and 

former IAF Chair and IAF Europe Director.  He 
has been facilitating and training since 1986, 

specialising in ICA’s Technology of Participa-

tion (ToP) methodology.   

He is an Associate and former Chief Ex-

ecutive of ICA:UK, and is currently serving as 
President of ICA International. He is a Fellow 

of the RSA. You can follow him at 

www.martingilbraith.com. 
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In recent years, the Europe region has been 

administering member records and contacts with 

IAF members in the Middle East and North Africa.  
Historically, this area has not aligned to any 

other Region and, as a result, the IAF Board has 
approved a recent resolution from the Europe 

team that the Region should be extended to in-
clude the Middle East and North Africa. 

The name of the extended Region will be IAF 

Europe MENA.  In this way we will be adopting an 

acronym that is well recognised amongst com-

mercial and government organisations already. 
This expansion to the Region comes at a 

good time when we are introducing a completely 
new member management and online resource.  

This will mean that throughout the expanded 

Region all members new and old will be fully 
integrated into this new Regional database. 

When we wrote to members in the Middle 
East and North Africa, we received positive sup-

port for the change. Our new Regional members 

are excited at the perceived benefits created by 
this change. 

 This enlargement will bring with it many 
opportunities to raise awareness and use of facil-

itation in a new European Region which covers a 
population of over one billion people in 72 differ-

ent Countries.  

 

The IAF Europe  
Region is growing!  
By Ben Richardson  
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Welcome, new and returning members 
We are delighted to welcome the following 

new members who joined IAF in March and 
April : 

��Makeba Adero, United Kingdom 
��Jacqueline Alders, Netherlands 

��Jacqueline Brouwer, Netherlands 

��John Burns, United Kingdom 

��Christina Hogan, Sweden 

��Henrik Huss, Denmark 
��Patrice Lerouge, France 

��Georgy Platonov, Russia 

��Maria Raeva, Russian Federation 
��Stefan Schnitzler, Germany 

��Laura ten Ham, Netherlands 
��Asa Rexare Thulin, Sweden 

��Anne Whiteford, Scotland 

And we are equally delighted to welcome back 

the following members who renewed their 

memberships in March and April :  
��Gary Austin, England 

��Alex Brazhnik, Russia 
��Stephen Dilworth, England 

��Marsha Frederiks, Netherlands 

��Martin Gilbraith, England 

��Ray Goodsir, Netherlands 
��Arcan Güner, Turkey 

��Sieglinde Hinger, Austria 
��Jesper Hök, Sweden 

��Alexandra Kosulina, Russian Federation 

��Gian Carlo Manzoni, Italy 

��Liliana Mircescu, Switzerland 

��Hedvig Mossvall, Sweden 
��Sally Murfitt, England 

��Timofey Nestik, Russia 

��Luciana Niven, Switzerland 
��Annet Noordik, Netherlands 

��Tadej Petek, Slovenia 
��Penny Pullan, England 

��Marco Re, Italy 

��Christian Rieckmann, Germany 

��Andi Roberts, England 

��Catherine Sexton, England 
��Carol Sherriff, England 

��Ab van der Hulst, Netherlands 
��Marco van Rossum, Netherlands 

��Simon Wilson, England 

When we wrote to members in the Middle 

East and North Africa, we received positive sup-
port for the change.  

 
 

JULY 2013 
��Advanced facilitation training, July 16-17, 

Buckinghamshire, England (Meeting Magic) 

��Graphic facilitation training, July 17-18, Bir-

mingham, England (Anna Geyer, New Possi-

bilities) http://tinyurl.com/dyrnjsw 
 

AUGUST 2013 
��'Open Source Thinking: possibilities for yes 

… and conversations', Aug. 2-3, Brighton, 

England. A post-publication workshop,  

jointly organized by IAF Europe and AMED, 

to follow up the Spring 2013 e Organisations 

and People 
 

SEPTEMBER  2013 
��Facilitator Masterclass, Sept. 4-6, Hertford-

shire, England (Kaizen Training) http://

tinyurl.com/ahflqsm 
 

OCTOBER  2013 
��2013 Applied Improvisation Network World 

Conference, Oct. 2-5, Berlin, Germany 

http://www.ainconference.org/  

��Dynamic Facilitation and Wisdom Council 
Seminar, Oct. 15-17, Vorarlberg, Austria (4th 

day on Mar 14, 2014) http://tobe.net/

calendar/page69/Vorarlberg.html 

��Brain friendly learning workshop for train-

ers. Oct. 16-18, Hertfordshire, England 
(Kaizen Training) http://tinyurl.com/

ba5jmgo 
��Diversity and Magic – 16th European Appre-

ciative Inquiry Network meeting, Oct. 23-26, 

Prague, Czech Republic. (Hosts Klara Hejdu-
kova and Peter Bach Lauritzen) http://

tinyurl.com/azt9vph 
 

NOVEMBER  2013 
��IAF Denmark conference, Nov. 15. 

Facilitation Workshops and Meetings 


