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IAF Assessment Standards for Facilitation Training Programs

Facilitation plays a critical role in fostering inclusive dialogue, collaborative learning, and effective group
processes across educational, corporate, and community settings. As demand for skilled facilitation grows, so
does the need for consistent, high-quality training that equips individuals to lead with competence, integrity,
and adaptability. The International Association of Facilitators (IAF) assessment standards to comprehensively
assess and endorse facilitation training programs are grounded in the principles of adult learning and embody
excellence, transparency, and participant-centred methodologies.

To meet the standards, facilitation training programs are expected to embed IAF’s Core Competencies and
Statement of Values and Code of Ethics into their content, thus helping to ensure participants are well-versed
in IAF guiding principles and better prepared to embark on IAF’s Professional Development Pathway as they
work to become an IAF Endorsed™ Facilitator, an IAF Certified™ Professional Facilitator, or an IAF Certified™
Professional Facilitator Master.

1 |AF’s six Core Competencies are the basic set of skills, knowledge, and behaviours that facilitators
must demonstrate to be successful facilitating in a variety of environments.

1 |AF’s Statement of Values and Code of Ethics addresses the values and ethics that successful
facilitators must hold related to client service; conflict of interest; group autonomy; processes,
methods, and tools; respect, safety, equity, and trust; stewardship of process; confidentiality; and
professional development.

IAF endorses facilitation training programs that are designed to develop participants’ ability to provide quality
facilitation services and increase their capacity to pursue certification with IAF. Programs are endorsed based
on the extent to which they meet the standards. Trained assessors review evidence submitted by the program
and then conduct online interviews with relevant program personnel and participants to determine compliance
with the standards, and a stringent decision-making framework is used to determine the final decision. The
endorsement process also relies on participant feedback obtained through confidential Participant Reflection
surveys.

The IAF endorsement of facilitation training programs is a vital quality improvement tool that invites training
programs to continue to improve their content and services, while also giving participants confidence as they
advance their professional development and build their facilitation skills so as to support meaningful
engagement in diverse contexts.
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https://www.iaf-world.org/discover-the-iaf/#Core-Competencies/
https://www.iaf-world.org/discover-the-iaf/#value-and-code-ethics/

Focus area 1: IAF Core Competencies and IAF Values and Ethics

Criteria

1.1 For comprehensive programs: Training content
covers the six IAF Core Competencies and related

sub-competencies of each, and the IAF Statement

of Values and Code of Ethics.

Potential evidence

Website, course outline, session plans, and
participant materials, including a slide or
handout of the IAF Core Competencies and
the IAF Statement of Values and Code of
Ethics used in the training

Program map describing content and activities
for each Core Competency, with:

» An explanation of underlying principles and
processes

» Alist of demonstration and practice
opportunities

Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

1.2 For focused programs: Training content covers
one or more, but not all, of the IAF Core
Competencies and related sub-competencies of
each, and the IAF Statement of Values and Code of
Ethics.

Course outline, session plans, and participant
materials, including a slide or handout of the
IAF Core Competencies and the IAF
Statement of Values and Code of Ethics used
in the training

Program map describing content and activities
for each Core Competency taught, with:

» An explanation of underlying principles and
processes

» A list of demonstration and practice
opportunities

Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

1.3 For comprehensive and focused programs:
Training content covers IAF professional
development certification requirements and
highlights the importance of joining a community of
practice focused on providing high-quality and
relevant facilitation services.

Trainer professional development experience,
course outline, session plans, and participant
materials, including a slide or handout of the
IAF Core Competencies and the IAF
Statement of Values and Code of Ethics used
in the training




Focus area 2: Adult learning principles

Criteria

2.1 Adult learning principles are foundational to

the program and embedded throughout the
content, including in knowledge and skill learning
outcomes and objectives, session plans, and
participant materials.

Potential evidence

» Course outline, knowledge and skill learning

outcomes and objectives, session plans, and
participant materials show use of academic
theory, experiential learning and applied
practice, and debriefing and feedback

» Trainers’ guide or outline indicating roles and
expectations of trainers (e.g., explanations,
demonstrations, tools and equipment)

n Purpose and process for each facilitation
technique taught

2.2 Training content emphasizes practice and
reflection over theory and gives participants
ample opportunities to interact with the trainer
and each other to practice their facilitation skills,
with a rough allocation of one-third academic
theory, one-third experiential learning and applied
practice, and one-third debriefing and feedback.

m Session plans showing percentage of program
time allocated for interaction and practice

n Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

2.3 A variety of training modes (visual, auditory,
kinesthetic) and multiple intelligences are used
to deliver content.

» Visual modes include graphic illustrations and
video, and are not limited to long text-only
descriptions.

> Kinesthetic modes include trainer demonstrations,
active participation, and hands-on practice
sessions.

m Session plans showing training modes used

n Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

2.4 Facilitative training styles are used to
promote active participation among participants.

m Session plans describing the questions and
processes used to promote participation

2.5 The training approach and platform used (in
person, virtual, hybrid) are appropriate to the
material being taught and the learning needs of the
participants.

» Description of approach and platform used and
how they meet trainer and participant needs

n Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations




Focus area 3: Assessment of participants

Criteria

3.1 Participants receive meaningful, specific
feedback from the trainer about their knowledge
and skill acquisition of the IAF Core
Competencies.

Potential evidence

m Session plans showing time allocated for
participants to receive feedback from the
trainer

n Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

3.2 Participants have multiple opportunities to give
each other feedback during the training.

m Session plans showing time allocated for
participants to share feedback with each other

n Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

3.3 Participants have multiple opportunities to
engage in self-assessments during the training.

m Session plans showing time allocated for
participants to engage in self-reflection and
self-assessments

n Feedback: |IAF Participant Reflection survey;
participant and trainer evaluations




Focus area 4: Trainer credentials

Criteria

Potential evidence

4.1 All trainers are IAF members who are
practicing facilitators and who have facilitated at
least seven events in the previous three years, and
who demonstrate a commitment to the field of
facilitation.

m All trainers are listed in the IAF directory as
members

m List of credentials for each trainer

n List of events each trainer has facilitated in the
previous three years

m Trainer résumés or contracts

m Articles or presentations by trainers that promote
the profession could include writing articles,
presentations, see criteria from Hall of Fame.

4.2 At least one, and preferably more, of the
trainers delivering the program is an IAF
Certified™ Professional Facilitator
(CPF),Certified™ Professional Facilitator Master
(CPF M) or Certified™ Professional Facilitator
Emeritus (CPF E).

1 One or more of the trainers is listed in the |IAF
directory as a CPF, CPFM, or CPF E

4.3 An IAF Certified™ Professional Facilitator (CPF),
Certified™ Professional Facilitator Master (CPF M)
or Certified™ Professional Facilitator Emeritus (CPF
E). with training or experience in adult learning is
responsible for overseeing the design and delivery
of the course content.

m The person providing oversight of program
design and delivery is listed in the IAF directory
as a CPF or CPF M

m Résumé of person providing oversight of
program design and delivery, showing adult
learning training or experience, including
knowledge of adult learning modalities and
curriculum design

s Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

4.4 Trainers stay up to date in the field by
undertaking relevant professional development
activities.

n List of professional development activities
relevant to facilitation undertaken by each
trainer in the previous three years, including
memberships, conferences/workshops
attended, or publications

4.5 All trainers demonstrate an understanding of
adult learning principles and engage in professional
development to enhance their expertise.

n List of professional development activities
relevant to adult learning undertaken by each
trainer in the previous three years, including
memberships, conferences/workshops
attended, or publications




Focus area 5: Operational values and ethics

Criteria

5.1 Training is delivered in accordance with the IAF
Statement of Values and Code of Ethics.

Potential evidence

1 Agreement signed by the training program
specifying that the training process reflects IAF
values and ethics

m Description of how the IAF values and ethics are
reflected in the delivery of the training

5.2 Program policies, procedures, and operational
practices show a commitment to respect, safety,
ethics, and quality outcomes.

m Program policies and procedures, including
policies for program cancellation and handling
disputes and complaints

m Description of how policies and procedures are
shared with trainers, participants, and the
public

n Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

5.3 Diversity, equity, and inclusion principles are
embedded throughout the program.

n Policies and procedures, that show a
commitment to diversity, equity, and inclusion

m Examples of inclusive practices (e.g., practices
that reflect cultural awareness, accommodation
for neurodivergence, diversity of staff
complement)

5.4 Training is offered in an ethical and reliable
fashion (e.g., expectations and requirements are
communicated to participants prior to registration,
the program is held as scheduled and with the
advertised trainers).

n Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations




Focus area 6: Continuous improvement

Criteria

6.1 A rigorous program self-evaluation process that
includes trainer and participant evaluations is
regularly administered.

Potential evidence

n Copy of the most recent program self-

evaluation

Feedback: IAF Participant Reflection surveys;
participant and trainer evaluations

6.2 Program improvements are made based on the
results of the program self-evaluation.

List of changes or improvements made as a
result of the most recent program self-
evaluation, including changes to the course
content if any

6.3 Recognized advances in facilitation practice are
incorporated into the course content while upholding
established principles of quality facilitation, allowing
innovation to be reflected without compromising
foundational integrity.

List of the established principles of quality
facilitation that are foundational to the
program

Description of how recognized advances in
the practice of facilitation are identified and
approved for inclusion in the course content

List of any advances in the practice of
facilitation that have been incorporated into
the course content in the past three years




