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Prestigious international awards

About the awards

The International Association of Facilitators (IAF) holds 
the awards to honour organisations that have achieved 
a positive, measurable impact using facilitation.  

The awards are for organisations that have benefited 
from using facilitation rather than firms or individuals 
who provide facilitation services.

The facilitators who worked with the organisation are:

 included in the organisation’s nomination
 recognised when the awards are announced.

Eligibility

To be eligible for an award:

 the organisation must be a recognised entity under 
the laws of its country

 at least one facilitated event must have been held 
within 36 months of the closing date for nominations

 the organisation must not have received a Facilitation 
Impact Award for any of the facilitated events included 
in the nomination

 any applicable nomination fee must have been paid.
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Nomination process

IAF members evaluate the nomination using the criteria and 
the scoring framework in the nomination form.

The final score is the average of the 3 evaluators’ scores. 
There is no appeal process. 

The awards are not competitive. An award is given to all 
nominations that receive 70 or more points. 

Platinum Award
90 to 100 points

Gold Award
80+ points

Silver Award
70+ points

The nominated organisation or the facilitator who 
worked with them prepares a nomination on our online 
platform (Award Force). 

The nominated organisation must be the organisation 
that benefited from the use of facilitation—not the 
facilitator’s organisation.

The person submitting the nomination must have the 
appropriate authority from the nominated organisation.
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Nominations are evaluated against 8 criteria

Impact 
1. The quantified results demonstrate 

the objectives were met (25 points).

2. The qualitative results indicate the 
objectives were met (15 points).

3. The project impacted a substantial 
part of the organisation (15 points).

Facilitation use 

4. Facilitation was an integral part of the project (8 points).

5. The practice of facilitation was aligned with the IAF Core Competencies (27 points).

6. The nominated organisation recognises the power of facilitation (4 points).

Facilitator’s professional standing
7. A facilitator who had a significant involvement 

in the project is an IAF member (3 points).

8. A facilitator who had a significant involvement 
in the project holds an IAF credential (3 points).

100 points 
available 
in total

Impact
55 points

Facilitation use 
39 points

6
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Read the instructions and provide 
the requested information1

Evaluators score your response 
using the scoring framework
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Provide a concise, measurable objective that describes 
the impact the organisation wanted to achieve2

Write your objective as a concise sentence.

Be specific about the desired impact.

Examples:

Increase employee engagement in the 
organisation.

Reduce the waste generated by the 
organisation.

Decrease the time it takes to approve new 
products for market.

Raise $10,000 in donations in 2023.

Reduce the availability of sugary drinks in 
schools nationwide.

Don’t write separate objectives for quantified 
and qualitative results. 

Objective 
1

Objective 
2

OK to have more than one objective.
But you need measures for each.

Objective for 
quantified 
results

Objective for 
qualitative 
results
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Provide quantified and qualitative 
results for each objective3

Qualitative results are statements 
from key stakeholders that indicate 
the impact achieved.

Example: "Communication and 
collaboration in my area has really 
improved. I have a better 
understanding of why the work I do 
is important, and I feel like I'm part 
of the team." Employee

Quantified results are measured results of the impact achieved.

Example: Employee engagement, as measured by our Great Place 
to Work survey, increased from 58% in 2020 to 83% in 2023.

If the objective was to:

 reach a consensus, include results about the impact that was 
achieved from reaching a consensus

 agree on a plan, include results about the impact that was 
achieved from implementing the plan

 build capability, include results about the impact that was 
achieved from having the capability.
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Nominate at the right time4

Objective set 
up front

At least one facilitated event 
held within 36 months of the 
closing date for nominations

You may need to wait to measure 
the change that has occurred
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Provide examples of how the IAF 
Core Competencies were practiced5

A1 Develop working partnerships B1 Select clear methods and processes

The facilitator developed a working 
partnership with the client by 
(examples of what the facilitator did).

The facilitator developed an excellent 
working partnership with the client. The 
evidence for this is that the client has 
asked the facilitator to do more work.

The key methods used included 
(examples of the methods used and 
why they were selected).

A variety of methods were used to 
engage participants, foster participation 
and achieve the required outcomes.

The facilitator must prepare the response for Criterion 5: The practice 
of facilitation was aligned with the IAF Core Competencies
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Tell a complete, clear and concise story 6

Ask someone to read your nomination 
to make sure it is clear

Not an evaluator

Provide all the information 
requested in the form
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Tips for nominating your impact story

1

2

3

4

5

6

Nominations close 28 February 2026
Visit iaf-world.org/fia

Contact fia@iaf-world.org 

Read the instructions and provide the 
requested information

Provide a concise, measurable objective that describes 
the impact the organisation wanted to achieve

Provide quantified and qualitative 
results for each objective

Nominate at the right time

Provide examples of how the IAF 
Core Competencies were practiced

Tell a complete, clear and concise story 
Thank you 

https://www.iaf-world.org/fia/
https://www.iaf-world.org/fia/
https://www.iaf-world.org/fia/
mailto:fia@iaf-world.org
mailto:fia@iaf-world.org
mailto:fia@iaf-world.org
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